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IMPROVING OUR COMMUNITY 

 

COLUMBIA GATEWAY URBAN RENEWAL AGENCY 

CITY OF THE DALLES 

 
 

 

AGENDA STAFF REPORT 

 

Columbia Gateway Urban Renewal Agency 
 

AGENDA LOCATION: Action Item #5-C 
 

 

MEETING DATE:   March 28, 2016 

 

TO:   Urban Renewal Agency Members 

 

FROM:  Gene E. Parker, City Attorney 

 

ISSUE:     Authorization for personal services contract with EcoNorthwest 

 for consulting services for Tony’s Building project 

  

BACKGROUND:   During a recent meeting with representatives from Tokola Properties 

Inc., the developer, who is considering a redevelopment of the property commonly 

referred to as the Tony’s Building, recommended that the Urban Renewal Agency 

consider hiring a consultant to conduct a financial evaluation and an economic analysis of 

the proposed redevelopment project.  The primary focus of the financial evaluation would 

be to provide an analysis of the developer’s pro forma.  The financial evaluation would 

include an assessment of the potential funding gap for the project, and provide strategies 

for securing additional funding options.  The economic analysis would provide a 

summary of the economic benefits of the project, including information as to the number 

of jobs proposed to be created. 

 

Tokola recommended that the Agency consider using the services of EcoNorthwest, who 

provided these types of consulting services for projects undertaken by Tokola in the cities 

of Hillsboro and Forest Grove.  Included with this staff report are copies of the scope of 

work for the services provided in connection with the project in Forest Grove, a copy of a 

summary of the economic benefits for the project, and a copy of a powerpoint 

presentation which summarized the financial aspects of the project.   

 

The Agency is not required to conduct an economic analysis of the project.  Staff is 

recommending that the Agency consider approving a scope of work which would include 

services similar to those described in Tasks 1 and 3 in the scope of work for the Forest 
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Grove Project.  As noted previously, the primary focus under the first task will include a 

review of the developer’s pro forma.  This analysis will include an assessment of 

potential funding gaps for the project, and assist the Agency’s negotiations with Tokola 

Properties regarding the Agency’s role in funding any potential funding gaps for the 

project.  Under the second task, the consultant can be available on an on-call basis to 

assist the Agency with the negotiation of the disposition and development agreement.  As 

members of the Agency and Agency staff have not had extensive experience in 

negotiating a disposition and development for the type of mixed use development 

proposed by Tokola, including issues related to securing an exemption from the 

requirement to pay prevailing wage rates, the staff believes that having an experienced 

consultant on an on-call basis would be of significant benefit for the efficient progress of 

the development. 

 

BUDGET IMPLICATIONS:  If the Agency approves the proposal to retain the services 

of EcoNorthwest, the cost of the services is anticipated not to exceed the sum of $4,000 

for the financial evaluation, and not to exceed the sum of $12,000 for the on-call 

consulting services.  The Urban Renewal Budget lists the sum of $25,000 for urban 

renewal consulting services. 

  

COUNCIL  ALTERNATIVES: 

1. Staff recommendation:  Move to authorize the execution of a contract for 

consulting services with EcoNorthwest in the amount not to exceed $16,000 for 

provision of a financial evaluation and on-call consulting services. 

 

2. Decline to grant authorization for a personal services contract with EcoNorthwest. 
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