





APPLICATION

The applicant originally approached Agency staff to request assistance in funding
exterior frontage improvements that would replace the existing awning with a new
horizontal awning similar to that installed on the Commodore Il building. Instaliation of
such an awning would require upgrades to the support system as well as certain interior
improvements, including modifications to the ceiling to allow the transom windows to be
fully functional. The proposed modifications would be consistent with historical photos
of the building. The Historic Landmarks Commission approved the modifications at their
meeting of January 27, 2016.

The new windows and framing that are proposed with this application are similar to
those approved in 2016 by the Historic Landmarks Commission, staff therefore is of the
opinion that the modifications can be approved administratively.

As noted above, once construction commenced iron columns were discovered inside
the visible brick columns and an iron beam was discovered above the transom
windows. The iron columns and beam are to be replaced by steel, which has led to
increased costs and delays in the construction schedule.

Expected Project Costs
The expected cost for this new work is $29,967 (see attached contractor’s bid).

Proposed Fund Sources

Applicant: $15,024
Urban Renewal Grant: $14,943
Total: $29,967

BUDGET IMPLICATIONS

This fiscal year (FY2016-17) there was $200,000 budgeted for the Property
Rehabilitation Grant and Loan Program. Grant and loan applications to date have
received funding commitments totaling $166,918, feaving a fund balance of $33,082 for
the remainder of the budget year. If the Board were to fund this grant application at the
staff recommended level ($14,943), there would be a remaining fund balance of
$18,082.

FY 2016-17 Funding Commitments (to date)
Fagade Improvement Grants

* Lemke Bldg (original request) $20,000
» Craig Bldg $21,169
e Chamber of Commerce Bldg $38,617
¢ Honald Bldg $40,000
» Herbring House (6/20/17) $19,899

Fire Suppression System Grants
¢ Honald Bldg $20,000
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Architectural & Engineering Services Grants

e Honald Bidg $3,000
e Lemke Bldg $1,200
» Craig Bldg $333
» Herbring House $2,700

In addition to the above, staff has also received a demolition loan request in the amount
of $9,975 from Griffith Motors. Due to the amount, this loan request will be processed
administratively. A fire suppression system grant application has also been received
from Sweetshop Bakery that, when compiete, will be forwarded to the Board for
consideration in the coming fiscal year.

STAFF REVIEW
For the purposes of this review staff considers this new grant application as a
supplement to the 2016 grant since it applies to the original renovation work.

The Fagade Improvement Grant Program mandates a 100% match for grant awards
greater than $20,000, and a 50% match for awards of $20,000 or less. When
combined, the original $20,000 and the supplemental request of $15,000 total $35,000
and therefore would require a 100% match. With a total project cost of $69,886 the cost
would be divided evenly between the applicant's matching funds and the Agency's grant
awards ($34,943). Deducting $20,000 (2016 grant award) from $34,943 results in a
maximum of $14,943 than can be awarded with the supplement grant request.

Total project cost $69,886
100% match required $34,943
Max grant award $34,943
Phase 1 grant award $20,000
Phase 2 grant award $14,943
BOARD ALTERNATIVES

Staff offers the following options for the Urban Renewal Agency Board:

1. Approve a $14,943 Urban Renewal Property Rehabilitation Fagade Improvement
Grant to Hewitt Hillis (Hilis Hew Enterprises, LLC) to be used for fagade
improvements, as presented, on the Lemke Building located at 110 E. 2" Street,
The Dalles, Oregon, with the condition that the applicant provide the following:

a. Applicant to provide documentation of matching funds availability.

2. Deny the grant request.

Attachments
Grant Application — dated June 15, 2017
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Date: June 14, 2017
To: Steve Harris, Directer of Planning, City of The Dalles

Cc: Hewitt Hillis, Dave Adams, Jeremiah Paulsen s

From: Luise Langheinrich, Lines of Designs in Lemke Building, Main Street Board Member %

Re: Status of Main Street Facade project on Lemke Building and request to extend project/grant deadtine.

This memo serves as an update of the Main Street Facade project on the Lemke Building for which the cwner,
Hewitt Hillis, was awarded the grant QOctober 18, 2016 from the Urban Renewal Agency.

The physical project started in May 2017 with removal of the awning and a portion of the 2 false ceilings. It has
since gone through 3 engineering re-designs. The original engineering plan was to attach the 900 pounds steel
beam to the brick columns to support the new transem windows. During the demolition it was discovered that
there was metal inside the brick columns. This lead to the second re-design: attach the 900 pounds steel beam
to the metal columns. This was attempted May 26 but it was quickly discovered th  the metal columns were
cast iron and would not hold a weld with steel.

Now we are on engineering re-design #3; insert steel columns to support the steel beam. But with this design
the complete “store front,” 2 windows and 1 door, need to be replaced to accommodate the steel columns. This
is a change of 2 inches width at each side, total of 4 inches, thus requiring a new “store-front,” 2 windows and 1
door.

This change in “store front” is minor and was approved by planning staff.

As of today’s date, we are waiting on a new bid package from Adam’s Construction to submit to Urban Renewal
for additional grant funds due to the increased costs.

Here is a breakdown of funds to date: Total original cost: $39,919.00

City-grant $20,000 Hewitt Hillis--519,919
Spent: $5347.90 to Adams Construction Spent: $7,761.60 to Adams Construction

$4,652.10 to Pike Awning

Mr. Hillis has also spent, listed below, for engineering which is outside of the facade grant but there is a fund for
engineering up to $3000. Only a portion has been used of this $3000, thus Mr. Hillis shoutd be reimbursed from
the remaining balance of the engineering funds.

Spent as of 5/24/17: Engineering for Pike Awning = $1200 Haffner Consulting= $5162.17 There was
engineering reimbursement of $1447.92 {5500 on 5/12/16 & $947.92 on 7/15/16).

As you can see, this facade project on a 107 year old building is full of surprises and causing difficulty to stay on
schedule. | request an extension of the original grant completion and the additional grant request will be
submitted to the Urban Renewal Agency. | do believe that we (myself, Hewitt, Dave Adams) are all looking
forward to the successful completion of this project. This project is the first of this type for the Main Street
fagade program for downtown The Dalles and we definitely have a learning curve,



To: Steve Harris, Director of Planning

Cc: Hewitt Hillis, Dave Adams, Jeremiah Paulsen

From: Luise Langheinrich, Lines of Designs in Lemke Building, Main Street Board Member

Re: Lemke Building Fagade Project—additional funds grant application and summary, Updated 6/15/2017
Attached is the Urban Renewal Agency Grant Application for the Fagade Program—a request for additional
funds. Also included are a summary of the project and an accounting of funds from the original grant, the new
additional contractor bid package, and the new engineering re-design #3.

Briefly, the original project cost was $39,919 with Mr. Hillis contributing $19,919 and Urban Renewal’s portion

$20,000. The new total project cost is $69,886. This reflects the required change to complete the project with
that cost being $29,967.00.

This is a tier 2 grant request. The total project is 569,886, half is $34,943. The request to Urban Renewal Agency
is

Complete project $69,886 divided by 2 = $34,943. City Mr. Hillis
$34,943 $34,943

Less Original Grant & Match $20,000 $19,919

Balance 514,943 $15,024

Request: Urban Renewal Agency Grant: $15,000 and Mr. Hillis" match will be $14,967.

This is the first project of this magnitude in the Main Street Fagade program and there is definitely a steep
learning curve in dealing with these historic buildings. We (Main Street, Engineering consultant, Planning, and
contractors) will continue to work on smoothing this process to the best of our abilities. The end goal is to bring
back the historic beauty of our downtown. We are blessed, as we have been told by the Gregon Main Street
organization, with having such a large inventory of historic buildings intact.

f thank you for your consideration.

ez L






The Dalles Urban Renewal Agency
Property Rehabilitation Grant and Loan Programs

-APPLICATION-
Application Date: Application Number:

PROGRAM APPLYING TO (Check One)

OlHistoric Design and Restoration Program
URedevelopment of Unused & Underused Property Program
(OLoan Interest Subsidy Program
CDemolition Loan Program
UCivic Improvements Grant Program
m Facade Improvement Grant Program
CIResidential Structure
O Fire Suppression System Grant Program

APPLICANT INFORMATION
Hewitt Hillis

Applicant Name:

Contact Person:

Mailing Address: | 4 £ye \A 1 st St., The Dalles, OR 97058

Applicantis: Owner = Leaser U

Phone Number: 541-296-2915 Email:

Property Owner Name (print clearly):

Federal Tax ID or Social Security Number:

(Loan & Interest Subsidy Only)

Bank of account and contact:
(Loan & Subsidy Only)

Hillis Hew Enterprises LLC

Name of Business:

Business Mailing Address:| 1505 W. 1st St., The Dalles, OR 97058

APPLICATION | _ June 24, 2016 SUPERSEDES ALL PREVIOUS VERSIONS



The Dalles Urban Renewal Agency
Property Rehabilitation Grant and Loan Programs
-APPLICATION-

Name of Applicant or Principle of Organization: Hewit Hilis

Site Address Legal Description
110 E. 2nd St., The Dalles, OR 1N 13E 3 BC 200

HISTORIC PROPERTY (STAFF USE) YESC] NO[I (If yes, requires HLC approval)
PROJECT INFORMATION

Building Age: 1910 Building Square Footage: 15.000

Building Current Use; Retail

Building Planned Use: Retail

Project Description Outline:

This project is same as submitted previously with contract awarded 10/18/2016. The
project is to remove and replace existing awning with new flat awning similar to those
on the Commodore |l building. Also the holes that once heid the transom windows,
hidden by the old awning and filled with plywood, will be filled with new windows.

The project was started in May 2017 with removal of the awning and a portion of the
false ceilings. It has since gone through 3 engineering re-designs. The original
engineering plan was to attach the 900 pounds steef beam to the brick columns.
During the democilition it was discovered that there actually was metal inside the brick
columns. This lead to the second re-design: attach the 900 pounds steel beam to
the metal column. May 26 this was attempted but it was quickly discovered that the
metal columns were cast iron and would not hold a weld with steel.

Now we are on engineering re-design 3. insert steel columns to support the steel
beam. But with this design the complete "store front”, 2 windows and 1 door, need to
be replaced to accommodate the steel columns. This is a change of 2 inches width at
each side, total of 4 inches, thus requiring a new "store-front”, 2 windows and door.

This change in "store-front” is minor and was approved by planning staff.

APPLICATION June 24, 2016 SUPERSEDES ALL PREVIOUS VERSIONS



The Dalles Urban Renewal Agency
Property Rehabilitation Grant and Loan Programs

-APPLICATION-
EXPECTED PROJECT COSTS

Cost tem/Source: _ _ Est. Cost

& é@g}qg cosl .@ﬂgg Fe M‘éfﬁﬂ $
-é K Shee/ &z\&/um”—‘ & ey sKgre Froal-  $ Zﬂ Fh

i
L o5 o5 o3

$

$

Total Expected Cost i Zls Fro 774 | $ R, FEF

Will there be an anticipated contractor’s pre-payment for construction materials prior to the start of the _
project? YES [0 NO A If yes, list the estimated dollar amount: $ £ gprene 14! 71*4-*17"
(For Civic Improvement, Fagade Improvement, and Fire Suppression Grants ouly)
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The Dalles Urban Renewal Agency
Property Rehabilitation Grant and Loan Programs

-APPLICATION-
PROPOSED SOURCES OF FUNDING (loans)

Source Amount Rate Term Match
Urban Renewal Loan | $
Equity (applicant) $

Bank $ %

PROPOSED SOURCES OF FUNDING (grants)

Urban Renewal Grant $ 15, 000
Applicant Match $ /4,9 &4

Other Source $ % D
Other Source $ | % E]
Other Source $ % D
Total s X 7, P24 # (Must equal total expected costs)

Facade Grant Matching Funds:
: Request $20,000 or less  (50% match) %
: Over $20,000 (100% match) (J

NOTE: To determine what tier your grant match is in and what your match will need to be, divide your
total project costs by three (3); that amount is your match in tier one, unless the balance remaining is
higher than $20,000. If that request amount is higher than $20,000 your grant will be tier two. To
determine that divide the total project cost by two (2), this amount is your grant request and your match,

T Suppose your total project cost is $22,170. Divide that by three (3) gives you $7,390, this
is your required match. The remaining balance is $14,780. Ths is your grant request, since it is
$20,000 or less. Your grant is in tier one. ($7,390 is 50% of $14,780)

: Suppose your total project cost is $45,650. Divide that by three (3) gives you
$15,216.66, and the remainder is $30,433.34 which is greater than $20,000. Your grant is tier 2. Divide
the total project cost by two (2); $22,825 this is the amount of your grant and your required match.

APPLICATION June 24, 2016 SUPERSEDES ALL PREVIOUS VERSIONS



The Dalles Urban Renewal Agency
Property Rehabilitation Grant and Loan Programs
-APPLICATION-

Applicant hereby certifies that all information contained above and in exhibits attached hereto are true
and complete to the best knowledge and belief of the applicant and are submitted for the purpose of
allowing the full review by The Dalles Urban Renewal Agency and its agents for the purpose of
obtaining the financial assistance requested in this application.

Applicant hereby consents to disclosure of information herein and the attachments as may be deemed
necessary by MCEDD and its agents for such review and investigation.

| A 2.y izﬁf é‘ ;% (;Q have read and understood the guidelines of The Dalles Urban Renewal
Agency Property Rehabilitation Grant and Loan Programs and agree to abide by its conditions.
b > A 67

Sig(‘g{t{lrg of Applicant Date
Signature of Property Owner Date
Signature and Title if appropriate | Date
Signature and Title if appropriate Date

The Following Items Are Required Before A Loan Is Approved Or Grant Project Can Begin:
A. Loans and Grants

Certificate of approval from agency (if required).
Letter of approval from Historic Landmarks Commission (if required).
A summary of the project outlining the work to be done.
Complete plans and specifications.
Costs estimates or bids from a licensed contractor.
Evidence that building permits or any other required permits are in place.
. Preliminary commitment of any other funds to be used in the project.
B. Loans Only
1. Amount of loan requested and proposed terms being requested.
2. Bank’s loan application and any other information the bank requires, such as current financial
statements, including balance sheets and income statements.
For Applicants Under The Civil Improvements Grant Program:
The grants will be awarded semi-annually on a competitive basis and based on the selection
criteria in your narrative and attach it to this application form. The deadlines for applications are
July 31 and January 31 of each year.

A e

APPLICATION June 24, 2016 SUPERSEDES ALL PREVIOUS VERSIONS
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HCE JOB #2ele-126

NEW CANCPY 1@ EAST 2ND &TREET
LEMKE BULDING

HAFFNER (CONSULTING E NGINEERING !
CTH

P.O. Box 584 Mosier, QR 97040
Phone & Fax: (541) 478-3052
www.haffnerconsulting.com

Copyright 2(H7: Reproduction of all or a pertion of this work without written
permission of Haffner Consuifing Engineering is prohiblted

GENERAL NOTES:

. CONTRACTOR SHALL VERIFY ALL NEW AND EXISTING CONDITIONS, DIMENSIONS, AND ELEVATIONS,
CONTRACTOR SHALL NOTIFY THE ENGINEER OF SIGNIFICANT DISCREPANCIES PRIOR TO
INITLATING ANY RELATED WORK,

2. STRUCTURAL STEEL SHALL BE ASTHM Asa2 (BEAMS), ASTM A3e (MISC. 3TEEL), ASTM Abgeg

GRADE B (H5% SHAPES), AND ASTM AB3 (PIFE).

ALL BOLTS AND RODS SHALL BE FiBB4, GRADE 36.

4. DRILL HOLES INTO EXISTING BRICK WTHOUT IMPACT (ROTARYT ONLY) ALL EPOXT 3HALL BE
8IMP3SON AT (ACRYLIC TIE), SIMPSON SET OR SIMPSON ET OR EQUAL  WHERE INSTALLING INTO
FULL DEPTH BRICK EMBED &" WITH A SCREEN TUBE. ALL MANUFACTURERS RECOMMENDATIONS
SHALL BE STRICTLY FOLLOWED.

B, DRAWNGS TAKE PRECEDENCE OVER CALCULATIONS.

&, THESE STRUCTURAL DRAWINGS REPRESENT THE FINISHED STRUCTURE AND DO NOT INDICATE
THE METHOD OF CONSTRUCTION. THE CONTRACTOR SHALL PROVIDE ALL MEASURES
NECESSARY TO PROPERLY ALGN AND PROTECT THE STRUCTURE(S) DURING CONSTRUCTICN,

W

Digitally signed
by Christopher
Haffner, PE
Date:
2017.06.05
15:54:25 -07'00'







HCE JOB #2216-126

HarrNER (CONSULTING K, NGINEERING

P.0. Box 584 Mosier, OR 97040
Phone & Fax: (541} 478-3052
www.haffnerconsuiting.com

NEW CANOPY

lie EAST 2ND STREET

LEMKE BULDING

3

CTH

Copyright 2017: Reproduction of all or a portion of this work without written

permission of Haffner Consulting Englneering Is prohiblted

NEW THRU BOLTs. (8EE
OTHERS FOR BOLT LOCATIONS)

ExIST FLOOR SHEATH!NC'-?

2X12 80LD BLOCKING
(3 JOIsT 8PACES)

STEEL BRACKET TO MATCH
OUTSIDE CANOPY BRACKET

NORTHERN MOST FLOOR JOIST

VERIFY THAT THE 8P ACE BEHIND
AND WITHIN &" DIA OF BRACKETS
18 50LID - INSTALL 80LID BLOCKING
AND/OR GROUT AS REQUIRED

DIAGONAL BRACE
SETOND - SEE SHEET 4

NEW H8S COLUMN @ —— |
EA END OF HSS BEAM

-

\
24&2[4" MIN \

| Evaer N BY OTHERS
FLOCR
JoIsTS =
i E’*‘\\\— DRILL THRU BEAM WEB
™
TN

WALL SECTION ™\

EXISTING FULL THICKNESS BRICK
WALL - CONTR TO VERIFY

MAX HEIGHT OF TOFP BOLT TO BE
3/4" BELOW TOP OF JOISTS

NEW CANCPY STRUCTURE

§ EXISTING STEEL BEAM/LINTEL
W (CONTR TO VERIFY THIS 1S NOT

SCAST OR WROUGHT IRON
N
N
A
N\

NEW CANOPY
STRUCTURE
BY OTHERS

CANOPY ATTACHMENT TO NEUW
STEEL BY OTHERS

NEW HSS 18"% 18" 1/4" STEEL

BEAM FOR CANOPY § WINDOW
SUPPORT.

Digitally signed
oy Christopher
Haffner, PE
Date:
2017.06.05
15:56:10 -07'00'

scALE 121" \2/




HCE JOB #2ele-186

HArFFNER (CONSULTING J,NGINEERING

P.O. Box 584 Mosier, OR 87040
Phone & Fax: {541) 478-3052
www.haffnerconsulting.com

NEW CANOPY
LEMKE BULDING

4
CTH

& EAST 2ND STREET

Copyright 2017: Reproduction of all or a portion of this work without written
permission of Haffner Consulting Engineering Is prohlbited

SEE SECTION I3
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N
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NEW FULL DEPTH &
L 3/4" | vl BLOCKIN
(& JoiaT sPACES -
1+ 2 ON BOTH SIDES
OF BRACE)

2"% 3/lz" ANGLE BRA
HRU-BOLTS TO BLOCKING
ExI$ T

HSS
casn/\, /

DBEL 2"
wy Kz-1/2"
|

% AN

N
\\eEE SECTION 1/5 FOR CONNECTION
TR EXISTING BEAM
N
BEND \ANGLES sLGHTLY AT EA END
N\

x l@" GUSSET PLATE

] "% 1@
/ TO FIT HeSy WELD TO HSS W/ 1/4”
/] ALLET WELDREA. SIDE

N

OF H5%
—

"2 E’ i{ﬁ\ GUSSET 7’

ok ~
?ﬁf iy ‘ N NEW HSS 17X 2" 3/16" r
ol LJa COLUMN t
- MN BRG
SECTION /7 !

eCALE 1/2= - 2/ j

WELD EA ANGLE TO
GUSSET W/ (2>3/16"% 2" FILLETS

WALL SECTION

l\\JEE SECTION 1/3

| WELD VERT LEGS OF l&"x 18" HaS
TO 1@"x 2" Hes W/ 1/4” FILLET.

\ DO NOT WELD HORIZ LEGS
|

NEW Hes 18"x 2% 31"
COLUMN AT EA END OF

Hes |@"x 1@". SEE SECTION 15
FOR CONNECTION TO EXIST

signed by
“hristopher
daffner, PE
Jate:
2017.06.05

|
!
% Digitally
1
i

SCALE 1/2= I-&" \4/

15:57:02 -07'00




HCE JOB #2216-186

NEW CANCPY lle EAST IND STREET
LEMKE BULDING

HAFFNER (CONSULTING F,NGINEERING 5

P.O. Box 584 Mosier, OR 87040
Phone & Fax: {541) 478-3052

CTH

www.haffnerconsulting.com

Copyright 2017: Reproduction of all or a portion of this work without written
permission of Haffner Consulting Englneering s prohibited
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| v N | |
| \ “ ]
| @rzla" BOLTS [~— EXIST MATERIAL
0-2"x 2% 3l1e"x | ; TO EXiST STEEL %l/ IS UNKKNOWN.  IF
3" LONG ANGLE. | - W/ 2¥%2"% 2"% 31 Woon PROVIDE
WELD To NEW | ! 3" LONG ANGLES. N QHI2"x " LAGSE
coL wf 3he"x | ?52 'f_’ x | WELD TO NEW colw/ EXeT INTO sOLD PT
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