
OFFICE OF THE CITY MANAGER 

1. CALL TO ORDER 

CITY COUNCIL WORK SESSION 

April 30, 2014 
5:30p.m. 

City Council Chamber 
313 Coutt Street, The Dalles, Oregon 

AGENDA 

COUNCIL AGENDA 

2. DISCUSSION REGARDING CHAMBER OF COMMERCE COMMUNITY 
MARKETING AGREEMENT 

3. ADJOURNMENT 

Prepared by/ 
Julie Krueger, MMC 
City Clerk 

CITY OF THE DALLES 
"By working together, we will provide services that enhance the vitality of The Dalles" 



 



CITY of THE DALLES 
313 COURT STREET 

THE DALLES, OREGON 97058 

AGENDA STAFF REPORT 
CITY OF THE DALLES 

(541) 296-5481 
FAX (541) 296-6906 

MEETING DATE AGENDA LOCATION AGENDA REPORT# 

TO: 

FROM: 

DATE: 

ISSUE: 

April30, 2014 Discussion Item 

Mayor and City Council 

Nolan K. Young, City Manager ~ 
April 22, 2014 

Work Session regarding Chamber of Commerce Marketing Services 
Contract 

PREVIOUS AGENDA STAFF REPORT: 14-021 (Attached) 

BACKGROUND: The City Council at its May 12 meeting will be considering a new 
five year agreement for personal services with The Dalles Area Chamber of Commerce to 
provide community marketing services and scope of work budget for those services for 
fiscal year 2014-15. Mayor Stephen Lawrence has requested that we hold this work 
session to have a dialogue with the Chamber of Commerce about community marketing 
services. This will provide the Council an oppmtunity to inquire further about the scope 
of work and budget proposed by the Chamber to provide these critical services to the 
community. 

The community seems to be at a critical threshold of taking full economic advantage of 
its tourism potential created by the construction of the Columbia River Marine Dock and 
its associated cruise ships, state and local actions regarding biking and other effmts to 
grow sports as a business in the community. We want to make sure we are positioned to 
take advantage of these opportunities and others, such as Cycle Oregon using The Dalles 
as the starting and ending point of the race this year. 

DISCUSSION OF COORDINATION OF CRUISE SHIPS: On April 18 a group of 
interested pattners meet at the Discovery Center to discuss how the community responds 
to cmise ship visits. We currently have five ships from four cmise lines docking close to 
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ninety times this season. Attached is The Dalles Cruise Ship marketing document 
produced by Donna Lawrence after the time she spent on the maiden voyage of the 
American Empress. The addition of the American Empress and it's over 200 passengers 
has created additional excitement and opportunity. 

After the discussion of various issues this group felt that for the community to 
successfully implement a strong response to the cruise ship opportunity that we needed 
one contact point. It was agreed that the City should remain in the position of booking 
and maintaining the dock facility, and also, an additional part time coordinator should be 
brought on to work with the individual ships and the community to be ready for when 
each ship arrives. Four alternatives were identified by this group: 

1. Hire a cruise ship coordinator who works under the direction of the City 
2. Hire a contractor who works with the City and Chamber coordinating cruise ship 

activity 
3. Leave coordination of cruise ship activity with the Chamber under its marketing 

agreement with no additional resources 
4. The Chamber would be given resources to hire a pmi time coordinator 

RECOMMENDATION: Our recommendation is that we provide the Chamber with 
additional resources and direct them to hire, with our involvement, a part time 
coordinator. To accomplish this we propose that the $20,000 special projects listed in the 
ChaJnber budget be designated in fiscal year 2014-15 for cruise ship coordination. In 
addition, we should identify additional resources for the remaining months of fiscal year 
2013-14 to bring a coordinator on as quickly as possible. Once we have gotten through 
the remainder of this season, and prepare for next season we can consider next spring 
how to include funding beginning in fiscal year 2015-16. 

The reason we make this recommendation is that the Chamber is currently the hub for all 
tourism activities; by keeping it there we feel we have a better chance of having a 
comprehensive approach as we respond to continued tourism opportunities in the 
community. 
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CITY of THE DALLES 
313 COURT STREET 

THE DALLES, OREGON 97068 

AGENDA STAFF REPORT 
CITY OF THE DALLES 

(541) 296-5481 
FAX {541) 296-6906 

MEETING DATE AGENDA LOCATION AGENDA REPORT# 

TO: 

FROM: 

DATE: 

ISSUE: 

April14, 2014 Action Items 
13, A 

Honorable Mayor and City Council 

Nolan K. Young, City Manager fltjJ 
March 25, 2014 

14-021. 

Agreement for Pers01mel Service with The Dalles Area Chamber of 
Commerce to provide Community Marketing Services and Scope of Work 
and Budget for those Services for Fiscal Year 2014-15 

BACKGROUND: In December 2008, the City of The Dalles and The Dalles Area 
Chamber of Commerce signed a five year agreement for personal setvices for the 
Chamber to provide tourism promotion and Community Marketing for the City for a five 
year period. To continue this partnership, the City will need to sign a new agreement with 
the Chamber. Attached is a proposed new five year agreement siniilar to the current 
agreement. 

In general, the agreement calls for the Chamber to maintain affiliations, conduct 
promotions, incur advertising and printing expenses, and create and operate a marketing 
program designed to achieve the goals and objectives set forth in the Scope of Work, and 
to maintain a full-service visitor center. 

Section 3Bi of the agreement calls for the Chamber to submit a Budget Request and 
corresponding scope of work for each year. The City Council will then consider their 
request and respond. The Chamber submitted a work scope for FY 2014-15 at the March 
24 City Council meeting. Attached is the proposed annual budget for the Community 
Marketing Program and 2014-15 Work Scope proposed by the Chamber of Commerce. 

This year we are proposing an increase in the budget from $230,030 to $241,530. Funds 
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for our Community Mlll'keting Program come from the City's 6% Transient Room Tax. 
The Chamber contract is 43.4% of our anticipated revenue. Each year the budget 
includes a special project. This year the special includes 1) Update of electronic kiosks 
and Lewis and Clark Festival Park; 2) Fencing for yard area at the Chamber for safety 
and benches for tourists and picnic area; and 3) tables for picnic area ($20,000). Last year 
the annual special project was the renovation of the visitor center space at the chamber 
office. 

Staff has reviewed this proposed marketing plan and budget and is recommending the 
City Cotmcil approve it as submitted. This year's work plan is similar to last year's 
program. At the Council meeting the Chamber will make a presentation on their 
proposal. 

BUDGET IMPLICATION: Attached is the Budget Inf01mation Paper for FY 2014-15 
showing the use of Transient Room Tax funds. 

COUNCIL ALTERNATIVES: 

1. Staff Recommendation: Move to approve a new 5-year Services Agreement 
with The Dalles Area Chamber of Commerce for Community Marketing 
Services and approve the proposed FY 2014-15 Work Scope and Budget for the 
Community Marketing Pl'ogram as presented by tlte Chamber of Commerce. 

2. Postpone acceptance of the proposed FY 2014-15 Co111ll1t11lity Marketing Work 
Scope and Budget to allow for further research. 

3. Amend the proposed FY 2014-15 Co111ll1unity Marketing Budget and Work Scope 
and refer it to the Chamber of Commerce for consideration. 
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AGREEMENT FOR PERSONAL SERVICES 

THIS AGREEMENT is made and entered into this ___ day of _____ , 2014, 

by and between the CITY OF THE DALLES, an Oregon municipal corporation, hereinaftet• 

called "CITY", and THE DALLES AREA CHAMBER OF COMMERCE, an Oregon non-profit 

corporation and independent contt•actor, hereinafter called "CHAMBER". 

In consideration of the mutual covenants and promises set fmth herein, CITY and 

CHAMBER mutually agree as follows: 

Section 1. Tetm; Renewal Provisions. The term of this agreement shall commence on July 

I, 2014, and terminate on June 30, 2019. The sum to be paid to CHAMBER for services 

rendered under this contt·act shall be the amount determined by the process described in Section 

3(B). 

Section 2. CHAMBER'S Duties. CHAMBER agrees to provide services to CITY in 

accordance with the "Community Marketing Scope of Work", which shall be developed and 

shall be updated and mutually agreed to annually, as spelled out in Section 3(B); and a copy of 

which Scope ofWorkls marked Exhibit "A" and by this reference incorporated herein. In 

general, CHAMBER will maintain affiliations, conduct promotions, incur advertising and 

pl'inting expenses, and create and operate a marketing program designed to achieve the goals and 

objectives set fmih in the "Scope of Work" and maintain a full-service visitor center, with 

staffing levels also set forth in the "Scope of Work". CHAMBER shall be responsible for 

maintenance and stocking of the restrooms at the visitor center facility. 
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Section 3. Compensation. 

A. Dul'ing the term of this agreement, CITY agrees to pay CHAMBER a sum 

mutually agreed to as described in Section 3(B). CITY shall make this sum available to the 

CHAMBER through two methods: (1) Equal monthly payments by the first day of each month, 

for agreed to administrative services and persollllel costs; and (2) the remaining amount as 

reimbmsement of invoices related to the "Scope ofWo!"l<'', as described in Section 3(B). 

B. Atmually the CITY and CHAMBER shall mutually agt•ee to a contract 

amount and "Scope of Work". The contract amount shall be supported by a detailed budget that 

shall, at a minimum, identify petsollllel costs, administrative service fees and expenditures, and a 

mm·keting budget. All expenses should be tied to the annual "Scope of Work". 

i. For each allllual period from July 1st to June 30th dUl'ing which this Agreement is 

in effect, the CHAMBER will submit a budget request with corresponding "Scope of 

Work" by March 1 of each year. The CHAMBER will also provide a repo1t on results to 

date of the current work scope to the City Council in March of each yem· covered by this 

agreement. 

ii. The CITY will consider the request and respond with an approved amount and 

"Scope of Work" by May 15. The CHAMBER shall have two calendar weeks to reject or 

accept the CITY'S response. 

iii. If the CITY and CHAMBER cannot mutually agree to a payment amount and 

"Scope of Work" by June 14 of any particular year, the contract will be deemed to 

terminate on June 30 of that yem·. 
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Section 4. Processing Accounts Payables; Financial Audit of Transient Room Th<& 

Collectors. CITY and CHAMBER have agreed CITY shall retain possession of the funds 

collected from the transient room tax, which will be used to compensate CHAMBER for services 

provided by CHAMBER to the CITY, CHAMBER shall submit necessary original invoices and 

vouchers, with appropriate CHAMBER approval and documentation, (e.g. receipt for goods, 

packing slips, copies of CHAMBER issued purchase orders) to CITY for review and payment. 

CITY shall disburse payment for approved expenses in the ordinary course of processing its 

accounts payable. CITY shall continue to conduct the audits of businesses which collect the 

transient room tax, as required by CITY ordinance. 

Section 5, Insu!'ance. Prior to provision of services under this contract, CHAMBER shall 

provide original ce1tificates ofinsurance to the City Attorney, evidencing proof that CHAMBER 

has insurance policies in effect for the type of coverage set forth below, and within the stated 

limits, with insurance carriers that are satisfactory to the CITY; 

Type ofinsurance 

Worker's Compensation 

Comprehensive General Liability • 
Combined Single Limits 

Automobile Liability­
Combined Single Limits 

Limits of Liability 

Statutory Worker's Compensation 

$ 500,000 (each occurrence) 
$1,000,000 (aggregate) 

$ 500,000 
All vehicles covered 
Hired and non-owned auto liability 

At all times dUI'ing the term of this agreement, and during the term of any renewal 

agreement, CHAMBER shall keep such insurance policies in full force and effect, and shall 
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provide the City Attorney with original ce1tificates of insurance. The certificates shall provide 

that CITY is named as an additional insured, and shall also provide that the policies shall not be 

canceled without 30 days notice to the CITY. 

Section 6. Books and Records, Upon formal approval of CHAMBER'S Board of Directors 

or its authorized designee, CHAMBER shall forward all invoices, vouchers, and other 

documentation to CITY'S Finance Department. CITY shall keep complete and proper books, 

records, invoices, vouchers, and accounts of all transactions performed as pati of this agreement. 

Section 7. Assignment. The responsibility for performing CHAMBER'S services tmder the 

terms of this agreement shall not be assigned, transferred, delegated or otherwise refen·ed by 

CHAMBER to a third person without the prior written consent of CITY. 

Section 8. Status as an Independent Contractor. In the performance of the work, duties, and 

obligations required of CHAMBER under this agreement, it is mutually understood and agreed 

that CHAMBER is at all times acting and performing as an independent contractor. No 

relationship of employe!'lemployee is created by this agreement. CITY shall neithet• have nor 

exercise any conttol over the methods by which the CHAMBER shall perform its work and 

functions. The sole interest and responsibility of CITY is to assure the services covered by this 

agreement shall be performed and rendered in a competent, efficient and satisfactory manner. 

CHAMBER shall not have claims under this agreement or otherwise against CITY for vacation 

pay, sick leave, retirement benefits, Social Security benefits, Workmen's Compensation benefits, 

unemployment or other employee benefits of any kind. 

Section 9. Indemnification. Each party shall indemnify, hold harmless, and defend the other, 

its officials, agents and employees, from and against any and all claims, damages, losses and 
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expenses, arising in or from its performance of, or fail me to perform, this agreement. The extent 

of the CITY'S obligation under tins subsection is limited to the CITY'S obligation under the 

Oregon Constitution and the provisions ofORS 30.260 through 30.300. 

Section I 0. Attorney Fees. If any proceeding, action, or appeal thereon is instituted in 

connection with any controversy arising out of this agreement, performance of this agreement or 

failure to pe1'form this agreement, the prevailing patty shall be entitled to recover, in addition to 

costs and disbursements, the sum as the adjudicator may adjudge reasonable as attomey fees. 

Section 11. Ownership and Use of Documents or Equipment Purchased. In whatever form it 

may be produced or stored, any documents or publications prepared or equipment and software 

purchased in performance of this agreement and charged to the Tourist Promotion Fund, and any 

suppOJiing and investigative inf01mation that is gathered in the performance of this agreement, 

upon completion of the work or upon termination of this agreement, shall be and remain the 

property of CITY: 

Section 12. Notices. Any notice required to be given undet• this agreement or required by law 

shall be in writing and delivered to the parties at the following addresses or to any other address 

provided by the parties: 

CITY OF THE DALLES 
City Manager 
313 CoUJt Street 
The Dalles, OR 97058 

THE DALLES AREA CHAMBER OF COMMERCE 
President/CEO 
404 West Second Street 
The Dalles, OR 97058 

Section 13. Applicable Laws. The law of the State of Oregon shall be used in construing this 

agreement and enforcing the 1·ights and remedies of the pa1iies. 
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Section 14. Termination Clause. Except where this agreement expressly allows for an eady 

termination in the event the parties cannot agree upon a payment amotmt or scope of work for 

any particular year of this agreement, the CITY may terminate this agreement only for failure of 

performance on the prui of the CHAMBER upon sixty (60) days prior written notice to the 

CHAMBER. The CHAMBER may terminate within sixty (60) days of prior written notification 

to the CITY. 

Section 15. Termination for Lack of Appropriations. The City's obligation to pay any 

amounts due for those fiscal years covered by this agreement is contingent upon appropriations 

rutd approval of funds for that pmpose. This contract shall expire at the end of my applicable 

fiscal year during the five year period of this Agreement unless the CITY has allocated funds for 

the following fiscal year and has provided prior Wl'ltten notification to the CHAMBER. 

Section 16. Merger. There are no other mtdel1akings, promises ot· agreements, either oral Ol' in 

writing, other than that which is contained in this agreement. Any amendments to this agreement 

shall be in wl'iting and executed by both parties. 

CITY OF THE DALLES 

Nolan K. Young, City Mrumger 

Date: ____________ _ 

Page 6 of 6 • Chamber Community Marketing Ag•·eement 
ll/24/08 

THE DALLES AREA 
CHAMBER OF COMMERCE 

Dana Schmidling, Executive Director 

Date: ____________ _ 



Proposed Community Marketing 2014/2015 Work Plan 

Visitor Services 

1. Fully staff and maintain the official City of The Dalles Visitor Center at the 
Chamber of Commerce office. Monday thru Friday, October- May; 7 days a 
week Memorial Daythru Labor Day. 

2. Maintain 24-hour visitor information access -·one at Chamber office and 
kiosks at the Lewis & Clark Festival Park (special project will be to update 
kiosks at the Festival Park). 

3. Provide brochures and other visitor Information to the Veteran's Affairs 
offices located in the transportation center and the visitor center at Seuffert 
Park. 

4. Distribute The Sun. The Gorge. The Dalles brochures to Convention & Visitor 
Bureaus, state travel information centers, Chambers and other tourism 
information outlets across the state. 

5. Maintain electronic version of brochure on Travel Oregon website. 

6. Continually update and distribute visitor Information to hotels, restaurants 
and other businesses. Maintain visitor information binders provided to front 
desk staff at all hotels. 

7. Create and provide a customer/hospitality service training for businesses In 
The Dalles to ensure a quality customer experience for visitors. 

8. Provide map and materials for self-guided historic walking tours and guide to 
talking murals. 

9. Provide step-on guide services for tour groups upon request. 

10. Train staff and volunteers to be Ambassadors for The Dalles and meet visitor 
groups at community gateways including the Marine Terminal at Union 
Street. 

11. Respond to visitor Information requests received via phone, email, social 
media and website. 



Communitv Marketing 

1. Continue work with Weinstein PR on strong public relations campaign that 
includes quarterly tip sheets, story development, and frequent 
communication with national and regional publication. 

2. Maintain contact with travel writers who attended the May 2014 
familiarization (Fam) trip along with other mini Fam tours that took place in 
2014/2015. 

3. Participate as an exhibitor In the Pacific Northwest Travel Writers 
Tradeshow. 

4. Continually work with local photographer to develop a library of images that 
can be used In all marketing materials. 

5. Continue The sun. The Gorge. The Dalles. marketing campaign initiating 
Phase II (making a personal connection with local characters). 

6. Work with Mt. Hood/Columbia River Gorge region (RDMO) and their ad 
agency (Welden & Kennedy) to create and publicize three VIdeo Ads this year 
emphasizing on Cycling, Agriculture and Water Activities. Each DMO In our 
region will be contributing funds and the RDMO will be matching these funds 
as to Increase our capabilities to create a better video and possibly more 
than three. These will be used by each DMO this year and then our region 
will be paying for TV time with Travel Oregon the following year as a 
campaign to market our entire region. (this was delayed untll14/15 due to 
other opportunities that arose with the new Travel Oregon Campaign) 

7. Expand online advertising with Travel Oregon and other travel sites. 

8. Continue to develop tours for passengers of cruise ships and day cruises that 
make scheduled stops at the new commercial dock In The Dalles. 

9. Develop a strategy/plan for creating a festive vendor market In the Lewis & 
Clark Festival Park when ships arrive at The Dalles commercial dock. 

10. Develop a long-term strategy to bring pedi-cabs, bicycle rentals, souvenir 
shops/kiosks and similar businesses to operate In The Dalles near the dock. 

11. Continue to enhance the new website to be even more user friendly and 
providing advertisement opportunities for a larger exposure for businesses. 

12. Research (look for one with more options for the businesses) smartphone 
applications (like My Chamber App) that allows to search for lodging, dining, 
wineries, attractions and other visitor amenities In The Dalles on ·mobile 



25. Work with hotels, restaurants and wineries to develop programs suitable for 
participation in the Travel Oregon Wanderfeast (Oregon Bounty) promotion. 

26. Maintain strong alliances with Columbia River Go1·ge Visitors Association, 
Oregon Festival & Events Association, Columbia Gorge Arts & Culture 
Alliance, Oregon Destination Marketing Organizations, Travel Oregon, Travel 
Portland, the Mt. Hood/Columbia River Gorge Region, Oregon Tour and 
Travel Alliance, and other regional partners. 

27. Work with Chamber to develop, maintain and enhance Sunsational Charm 
'f'rall to encourage foot traffic from tourists into our local businesses. 

28. Work with community to be a more Bike Friendly Areall! Continue to work 
with City, Committees, County, and community to Increase Bicycle Tourism, 
Bike Ready Businesses, and help with overall Bike Plan for The Dalles. 

Advertising 

1. Advertise The Dalles cycling map on local, regional and national cycling 
websltes and work with new work group in The Dalles for City wide Bike Plan. 
Feed Information to Travel Oregon as things progress to help tell our story! 

2. Will be developing an ad campaign promoting Visit The Dalles on Facebook 
and other social media sites. · 

3. Place ads in the Gorge Guide, 1859 Magazine, Travel oregon Trip Planner, 
Oregon Events Calendar, VIsitor Guide, Northwest Travel, True West, The 
Columbia River Gorge Guide, AAA (VIA), Veterans View, and Kid's Guide. 

4. Support national and international marketing strategies of Travel Oregon and 
Travel Portland with co·op advertising and providing The Dalles brochures as 
part of their travel trade activities. 

5. Provide marketing grants for Cruise the Gorge and other organizations 
producing events that generate overnight stays. 

6. Place ads in online publications In Oregon, Washington, Idaho and northern 
California publications for spring and summer events. 

7. Develop cooperative advertising opportunities with local hospitality and 
tourism businesses to leverage advertising dollars. 



Partnerships 

1. Maintain and maximize partnerships with Travel Oregon, Travel Portland, 
Oregon Tour & Travel Alliance, Oregon Festivals & Events Association, 
Oregon Travel Information Council, Mt. Hood/Columbia Gorge regional 
tourism commission, CRGVA, Oregon Film & Video, Mt. Hood Alliance, Wasco 
County, Columbia Gorge Discovery Center & Museum, The Dalles Dam/Corps 
of Engineers, Ft. Dalles Rodeo Association, Port ofThe Dalles, Northern 
Wasco County Parks & Recreation District, Wasco County Historic Landmarks, 
Oregon State Chamber of Commerce, Oregon 150, and other Columbia River 
Gorge Chambers of Commerce along with Northwest Region Chambers. 

2. Provide tourism perspective to community Initiatives to solicit federal 
funding as a contributing member of the Community Outreach Team. 

Special Projects 

1. Electronic Kiosks update for Festival Park 
2. Fencing for yard area of Chamber for Tourists picnics 
3. Tables & benches for picnic area 

Evaluation will be provided by Chamber Board review (includes City Manager), Annual 
Report to the City in March, and monthly financial reports from the City to the Chamber. 



2013-14 Proposed Tourism Marketing Budget ' : ' t 

i 
' 

Personnel 
(01); Salaries & Benefits 

I i . ' i 
$97,500 Increase to accommodate our Charm 

\Trail Coirdinator and bring her above minimum wage and 
'accommodate our summer staffing (weekends) 

Facilities I ' 
(02) Space Cost $7,380 2013-2014 Actual ! ' 
(03) Equipment Maintenance & Repair $6,000 No Change from 2013-14 

' ' I 
Operating ! ' l 

' ' ' 
(04) !Administration $23,520! No Change from 2013-14 ! I 

(05)\0ffice SuppHes \ $2,000\ No Change from 2013-14 l I : ' 
{06}! Postage i 1 $3,500' No Change from 2013-14 I 
(07);Telephone ' $2,800 !Increase from 2013-14 (Chambercovers65%) ' 
(OS):Travel & Mileage $5,000 !No Change from 2013-14 i 

(09)' Dues & Subscriptions $830 }No Change from 2013-14 
' I 

Marketing I ! 
(10) Printing & Binding $5,000, No Change from 2013-14 l . 
(11) Marketing/Event Support 

' 
$53,000; No Change from 2013-14 ' 

Grants for Events (heads in beds) $8,000! ! ! i 
Marketing/Event Support $45,000i ! 

(12)!Public Relations i $15,000; No Change from 2013-14 ' ! ; 

\ 
., 

\ 'I 
; 

! ' 

' Total! $221,530 i I : 

' J I ' 
{13)'Special Project $20,000 'Continued efforts to create VISITOR 

Ia. Fencing for safety, looks,& visitor picnic area !CENTER for Wasco County I 
jb. Tables/benches for picnic areas {! am not sure of the exact costs for eaCh 
c. Update Electronic Kiosks at FeStiVal Park of these special projects but I wm do my best to 

address each of the projects in the most effective way) 

I i _I 
GRANDTOTALI - $241,530, _ __l_, _i I j ' 

-- -- ---·· ------ --- - -'--



The Dalles 
Cruise Ship 
Marketing 

_____ ommendations 



Cruise Ship Coordinator Needed 

The Dalles needs one accessible Cruise Ship Coordinator to facilitate the docking schedule and 
all that it entails, work with ground tours (cruise lines-provided and private), communicating 
with the stakeholders, disseminate information to the news media, as well as other related tasks 
relating to The Dalles' cruise ship market segment. This person would serve as the first point of 
contact between the cruise ships, the City of The Dalles, and all stakeholders and/or interested 
parties. 

At this time, Julie Krueger, City Administrative Assistant, handles the boat scheduling as part of 
her many duties. With five boats at present, and the possibility of additional dockings for the 
2015 season, this part of Julie's job has more than doubled from what it was in 2013. It will 
continue to grow and require more staff time than what Julie has available. 

During 2013 there were just under 50 dockings. This year, there are almost 90 dockings. With 
the Safari Legacy planning to call on The Dalles the full season of2015, we already know that 
the number of dockings will increase. 

2014 Season Summary 
Cruise Ships-- 86 dockings for estimated passenger count of: 13,578* 

l. American Empress- 250 passengers x 33 trips 
2. American Cruise Lines Queen of the West- 120 passengers x 30 trips 
3. Safari Legacy - 88 passengers x 14 trips 
4. National Geographic Sea Bird -- 62 passengers x 4 trips 
5. National Geographic Sea Lion- 62 passengers x 4 trips 

*This number does not include the number of crew members who spend time in The 
Dalles while the ship is in port. One could estimate an additional 1, 000 people visiting 
The Dalles during the 2014 season. 

The boats are here. It was one thing to attract the boats to call on The Dalles. But our job is not 
finished. There is more that needs to be done if we are to keep those boats coming. 

We are already a year or more behind addressing this important tourism market segment. We 
don't even have an adequate walking tour map to offer! There is much to be done in a short 
period of time for this season. One point person, with the freedom to do all that is needed and to 
do it quickly, is necessary. 

At this time it is strongly recommended that this individual be appointed by and work under the 
supervision of the City of The Dalles. This will allow access to the most resources and will 
facilitate the cohesiveness that will make our foray into Tour Boat hosting successful. 



SUGGESTED CRUISE SHIP COORDINATOR JOB DESCRIPTION 

This person would serve as the first point of contact between the cruise ships, the City of The 
Dalles, and all stakeholders and/or interested parties. This person will work to ensure that the 
cruise ships get the most out of their stay in The Dalles. 

SKILL SET 
• Ability to communicate clearly, concisely, and accurately, both verbally and in writing. 
• Possess problem solving skills and decision making skills for resolving problems quickly. 
• Be well organized. 
• Proficient customer service skills. 
• Basic computer and keyboard skills. 
• Have knowledge of infrastructure and legalities of interactions. 
• Have knowledge of community and cruise ship procedures. 
• Have respect for authority figures and chain of command. 
• Public speaking skills are impotant for this role. 
• Ability to be self-directed and work courteously with the public. 

JOB DUTIES 
• Be accountable to only one entity. 
• Establish and maintain long-term partnerships with Cruise Line operators with the 

objective of ensuring continuous dockings at The Dalles. 
• Be responsible for communicating with all stake holders and/or interested parties by 

phone, in person, and in writing. 
• As the Liaison Person, work with an established chain of command for individual 

situations/circumstances. 
• Work with stakeholders to maintain updated inventory list of attractions and activities for 

The Dalles to be made available to cruise ship companies. 
• Create, assemble and maintain up-to-date marketing packets for cruise lines through 

cooperation with local stakeholders. 
• Provide excellent customer service. 
• Report regularly to responsible authority. 
• Have the appropriate decision making authority. 
• Where possible, develop working relationships with other communities along the 

Columbia River which have docking facilities. 
• Have a detailed job description including: 

• Work directly with the point person on each cruise ship. 
·• Be the "go to person" for local questions and problems. 
• Be responsible for updating cruise ship schedules and alerting to changes. 
• Be able to delegate responsibilities within established norms. 
• Put out "fires." 



t1e~Kt 1re~CKS · . · 
.. · ·· TO WASHINGTON'S S.IDE OF THE GORGE 

A Visitor Center 
W Hours: 

Summer: 8:30 • 5:00 Mon-Fri 
9:00- s:cio sat 

10:00-4:00 Sun 
Winter: 8:30_- 5:00 Mon-Fri 

Skamania County 
Cha"111ber of Commerce 

509-427-8911 
1-800-989-9178 

www.skamania.org 

WWW.CJTYOFSTEVENSON.COM 

Public Parks &. Museums 
11·- Rock Creek Park - 1/2 Mna 

- 12: lnterpreiive·Center Museum 
38 - Bcib's Beach 

. 41 - Teo Park . 
42- SteVenson Cruise Ship Landing 
42 ··Boat Ramp I Kayak Launch 
54 - Walnut Park · 
75- Leaven's ·Paint 
76 - East Point Kite Board Site 
86 - Boat Launch 

·-88 -'Pebble Beach I Swim Beach. 

1!1!1 Restrooms 
4!3 Wi-FL Hot Spots 

~ Bus Stops.' 

Government & Public 
33 - EMS & Ambulance 
37 - Port of Skamania County 
40 - EV Charging St8tion 
49 - Skamania Co. C_ourthouse 
50 - Skamania Co. Sheriff's Office· 
51-- Stevenson Elem. School 
58 • Post Office 
62 · Fire Station 
65 · County Annex 
GB · Stevenson Library 
79 - StevensOn High Si::hool 
82 - stevenson City Hall 

Restaurants and Bars 
4 • Gatta Hava Java 
7 - Klickitat Canyon Winery 

-8 • Little Viking Drive-In 
9 -Venus Cafe 

13- Skamomia 1,-odge- 1.3 Miles -lAIMJ. 
15 • AndreW~$ Plz_za and Pasta - -
17 · Main Street D-eli-- !ATMl 
20 • A & J Select Market & Deli -llttMJ 
26 • La-Casa De Saber 
26 - Pauly'S Nite CluP 
32 • Robbie's 'Coffee House 
3_5 • Walking Man Brew Pub 
36--.Tha·crossing ·· 
45- • Subway· ·r • 

52 • El Rio leX!cantina 
55 • Big River Grill 
56 - Granny's Gedunk 
78" · -BigT's 
90- T~e Cabin Drive-Thrli 

Lodging." 
13 • Skamania Lodge-1.3 Miles ·IAIMl 
39 · Columbia Gorge RiverSide lodge 
87 - ACidE!way Inn · · _- , 
89 -- ~eSort at Skamania Coves- 1.5 Miles 

_ ShOpping . . . 
5 · Lizette.Fine Fashioh Boutique , 

1? · Skamania Lodge'-1.3 Miles ·!8'IM1 
17 · Main Street Ccinv. Store & .G<;is ·~AIM! 
18 ·Wind River Ph~r,;,acy_ 
20 · A_& J_ Select Market-.~-
29 • Lesley's Books'and Beer­
?O • A. Boutique 
31 ·.Bloomsbury 
31 - oUt on a Limb 
32 • Coluinbia River Wine Sellers 
44 ·• Affordab!es Thmt Store 
46 • Robbie's Tin Roof Rusted 
47 · Gra{ldma's House 
53· NAPA Auto Parts 
84 .• Columbia Hardware 
83 • Bits-N'Spurs· 
as·- Leonard's ' 

Art Galleries 
66 • Rive rho use HI Gallery, 

Barbers & Beauticians 
1 o - Read's Sa lor:~ 
21 - Salon Bella· 
69 • Bushwackers· Barber Shop_ 

Banks 
28- • RiVerview Community Bank -IATMI 
60 - Lacamas Community Credit Unioh - !8IMJ 
64 - Sterling Savin~s Bank~~ 

Florists 
31 - BloomSbury 

Re'a.llOrs 
43 - .Windermere 
71 • John L. sCott 

Mlsc~llaneous 
1 - AQC -BUilders 
3 ~ Sam's Auto Body & Auto Sales 

14- Fooi:l B8nk 
16 • Quality Care Counseling 
19 • East Wind Laundromat 
22- Wee Care 
23 ~ Farmer~s Insurance 
24 • Skamcinia Chiropractic & Rehab 
24- Saliha Ab.rams, LMP. 
24 · Cascade ACupuncture Center 
24 - Viriditas Naturopathic Medicine 
25 - Skamania County Titl.e 
27 ·Advanced Chiropractic 

and MasSage:Ciinic 
32 • DireGtor's Mortgage 
32- Kandi's k-9 Ktips 
32 · A Profound ChB.nge Hea!ing &-Hypnosis 
32 • !3tevenson Massage and Foot Spa 
34- "Arrowhead Accounting 
48 · Pioneer Publishing 
59· Top Gear Driving School 
61. • Columbia Gorge CrossFit 
63 -.Eagles Lodge 
67 ·Chevron 
69 • van Pelt Gonstruction 
76 · SteVenson Family.Eye Care 
72 • Watkins Electrical 
77 • Stevenson Dental Care 
81 - Stevenson Veterinary Clinic: 
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2014 CRUISE SIDP SCHEDULE 
Arrival Date I Ship Name I Time In Port 

April 1- Tues American Empress 8:00a.m. Overnight 

April 9 -Wed. American Empress 8:00a.m. Overnight 

April 10 - Thurs Safari Legacy 8:00a.m. 5:00p.m. 

April 15 - Tues American Empress 8:00a.m. Overnight 

April 16 -Wed. Queen of the West 12:00noon 6:00p.m. 

April 21 - Mon. Queen of the West 1:00 p.m. Overnight 

April23 - Wed. American Empress 8:00a.m. Overnight 

April 24 - Thurs. Safari Legacy 8:00a.m. 5:00p.m. 

April 29 - Tues. American Empress 8:00a.m. Overnight 

April 30 - Wed. Queen of the West 12:00noon 6:00p.m. 

May I - Thurs. Safari Legacy 8:00a.m. 5:00p.m. 

May5-Mon. Queen of the West l:OOp.m. Overnight 

May7- Wed. American Empress 8:00a.m. Overnight 

May 8 - Thurs. Safari Legacy 8:00a.m. 5:00p.m. 

Mayl4- Wed. Queen of the West 12:00noon 6:00p.m. 

May 15 - Thurs. Safari Legacy 8:00a.m. 5:00p.m. 

May 15 - Thurs. American Empress* 8:00a.m. Overnight 

May 19 -Mon. Queen of the West 1:00 p.m. Overnight 

May21- Wed. American Empress 8:00a.m. Overnight 

May 22 - Thurs. Safari Legacy 8:00a.m. 5:00p.m. 

May28- Wed. Queen of the West 12:00noon 6:00p.m. 

May 29 - Thurs. American Empress* 8:00a.m. 5:00p.m. 

May 29 - Thurs. Safari Legacy 8:00a.m. 5:00p.m. 

June2 -Mon. Queen of the West 1:00 p.m. Overnight 

June4- Wed. American Empress 8:00a.m. Overnight 

June 5 - Thurs. Safari Legacy 8:00a.m. 5:00p.m. 

June II - Wed. Queen of the West 12:00 noon 6:00p.m. 

June 12 - Thurs. American Empress 8:00a.m. Overnight 

June 16 - Mon. Queen of the West l:OOp.m. Overnight 

June 18- Wed. American Empress 8:00a.m. Overnight 

June 25 - Wed. Queen of the West 12:00noon 6:00p.m. 

June 26 - Thurs. American Empress 8:00a.m. Overnight 

June 30 -Mon. Queen offue West l:OOp.m. Overnight 

July2- Wed. American Empress 8:00a.m. Overnight 

July9- Wed. Queen of the West 12:00noon 6:00p.m. 

July 10 - Thurs. American Empress 8:00a.m. Overnight 

July 14- Mon. Queen offue West 1:00 p.m. Overnight 

July 16- Wed. American Empress 8:00a.m. Overnight 

July 23 - Wed. Queen of the West 12:00 noon 6:00p.m. 

July 24 - Thurs. American Empress 8:00a.m. Overnight 

July 28 - Mon. Queen offue West 1:00 p.m. Overnight 

July 30 -Wed. American Empress* 8:00a.m. Overnight 
Please note that this schedule is subject to change. Updated: 04-17-2014 

Morning arrivals: Passengers disembark abont 8:30am 
Noon arrivals Passengers disembark about 1:30pm 

*May not be docking at The Dalles. Bus Tonrs will operate. 



2014 CRUISE SIDP SCHEDULE 
Arrival Date I Ship Name I TimelnPort 

Aug. 7 - Thurs. American Empress 8:00a.m. 5:00p.m. 

Aug. I I - Mon. Queen of the West I:OOp.m. Overnight 

Aug. 13 -Wed. American Empress 8:00a.m. Overnight 
Aug. 20 - Wed. Queen of the West I2:00noon 6:00p.m. 

Aug. 2 I - Thurs. American Empress 8:00a.m. 5:00p.m. 

Aug. 25 -Mon. Queen of the West I:OOp.m. Overnight 

Aug. 27 - Wed. American Empress 8:00a.m. Overnight 

Sept. 3 - Wed. Queen of the West I2:00noon 6:00p.m. 

Sept. 4 - Thurs. American Empress 8:00a.m. 5:00p.m. 

Sept. 8 - Mon. Queen of the West I:OOp.m. Overnight 
Sept. I 0 - Wed. American Empress 8:00a.m. Overnight 

Sept. I I - Thurs. Safari Legacy 8:00a.m. 5:00p.m. 

Sept. 17 - Wed. Queen of the West I2:00noon 6:00p.m. 
Sept. I 8 - Thurs American Empress 8:00a.m. 5:00p.m. 
Sept. 22 - Mon. Queen of the West I:OOp.m. Overnight 

Sept. 24 - Wed. American Empress* 8:00a.m. Overnight 

Sept. 24 - Wed. NG SeaBird 8:00p.m. Overnight 

Sept. 25 - Thurs. NG Sea Lion 8:00p.m. Overnight 

Oct. I- Wed. Queen of the West 12:00noon 6:00p.m. 

Oct. 2 - Thurs. American Empress* 8:00a.m. Overnight 

Oct. 2 - Thurs. NG Sea Lion 7:00a.m. Overnight 

Oct. 6 -Mon. Queen of the West 1:00p.m. Overnight 
Oct. 7 -Mon. NGSeaLion 8:00p.m. Overnight 
Oct. 8- Wed. American Empress 8:00a.m. Overnight 

Oct. 9 - Thurs. Safari Legacy 8:00a.m. 5:00p.m. 

Oct. 13 - Mon. NG SeaBird 7:00a.m. Overnight 

Oct. I 4 - Tues. NG Sea Lion 7:00a.m. Overnight 
Oct. I 5 - Wed. Queen of the West 12:00noon 6:00p.m. 

Oct. 16 - Thurs. American Empress 8:00a.m. 5:00p.m. 

Oct. I 8 - Sat. NG SeaBird 8:00p.m. Overnight 
Oct. 20 - Mon. Queen of the West 1:00 p.m. Overnight 
Oct. 22 -Wed. American Empress 8:00a.m. Overnight 
Oct. 23 - Thurs. Safari Legacy 8:00a.m. 5:00p.m. 

Oct. 25 - Sat. NG SeaBird 7:00a.m. Overnight 

Oct. 29 - Wed. Queen of the West 12:00noon 6:00p.m. 
Oct. 30 - Thurs. American Empress 8:00a.m. 5:00p.m. 

Nov. 3 -Mon. Queen of the West 1:00 p.m. Overnight 

Nov. 5- Wed. American Empress 8:00a.m. Overnight 
Nov. 6 - Thurs Safari Legacy 8:00a.m. 5:00p.m. 

Nov. 12 - Wed. Queen of the West I2:00noon 6:00p.m. 
Nov. 13 - Thurs. American Empress 8:00a.m. 5:00p.m. 
Nov. 20 - Thurs. Safari Legacy 8:00a.m. 5:00p.m. 
Nov. 27 - Thurs. Safari Legacy 8:00a.m. 5:00p.m. 

Please note that this schedule is subject to change. Updated: 04-17-2014 
Morning arrivals: Passengers disembark abont 8:30am 

Noon arrivals Passengers disembark about 1:30pm 
*May not be docking at The Dalles. Bus Tours will operate. 
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River-eye views 
of the Northwest I 
By the hour or the week; cruises provide a 
unique take on the splendors of our region 

~i:~@'=~i'an.amt 
Tim~ t;pt!nt on a boat gives 

passengers ::to entlrely new p&­
~.-peclive of the b!.'auty of thl! 
Pacific Northwest. 

From a couple of hours in 
a speedy jelbo:al on the Wil· 
Lamelle to a wee>k on ~n dc-­
gant stemwhe~lllr plying the 
C01umb1a and Snake rivers, 
the cruise industry offers res­
idents and tourists alike multi­
ple ways to connett with local 

"""'· The arrival in Portland of 
the 223-paswnger American 
Empress, re~m after five idle 
'ft'ars. returils the. ultimate 
level of elet'an~ to tl'O!WI on 
the Columbia Riwr. ThE! ship 
v.ras dedicated last v.'eekend on 
the downto\\'11 PorLland ltatbor 
wall .lls home port is vaneou-
·~· Long croiscs on locnl riveJS 
may not :~ppeal to Northwest 
residents, as they know the 
territory ah'eady, but tht!- i)Usi­
nllss c:roatcs jobs :md brings a 
buzz to towns when they land 
bl!tween Astr.>ria and Clarkston, 
Wa5h. 

Here's a look at wa}'llto crlilie 
the Columbi<!, Snake and Willa· 
memo rlvexs, tnduding the day 
tours t~t loralslove. 

Amerlc;m. Qul!en Skemboat 

Co,: The company's nam~, 
the Junerican Queen. sal1s the 
Mississlppi ruvw:. Now lts s;g:cr 
ship, the American Emrness, 
is bad on the wal.ers of the 
Columbia and snake- rivers. 
The cruise.s1N150'11ltu;ts Apn1 to 
Novemhl'!r, 1,\/jth nin~Y trips 
beginning at $3,795. 888·749· 
528o,.aqsc.com. 

American cruise Llnest 
Opera'lorofQuC!C!l of the We!.t, 
another luxury stemwhetler, 
t~ Connt!Cticut rompany afler· 
ate-s April to November with 
~lght·day trips oo the Colum· 
biii/Sn~ .starting at $3,750. 
The Queen was r~mO'Vi\ted in 
2.0ll. 800-46Cr4SJ8,-arneric:an· 
cruisclines.com. 

un-cruJse -Adveuturer. 
Eighl-dayCohnnbia Riw'tours 
on the SS·p;~ss~nger S.S. Leg~ 
acy are offered insprlngandfaU. 
leaving from Portland; prices 
for these Legacy-Of Discovery 
tours begin M $3,195. The ship 
will stay on lheColumbiafor lhe 
full2015 season. Bas-852·8881, 
UO•OUis!',COID. 

National Geographic Expe• 
dlliolls; Off!'l'ed in associatkm 
with Lindblad Expedltton5-, 
this small (ii2 gUests)!:M'Im·day 
tour in the Sea Bird or Sea llon 
brings elong Zodiacs aml kay· 
aks for side explorations, Fi!les 
begin at $4A~O for fall Sililing.;. 

Idle for five years;ttnt ntbom 
223-passenpr Am11rican 
En'IJit'e$$ was dedicated last 
Wet~kend·ir.IPortranc:t It!; cruf!'& 
season lasts Apr~l to November, 
with nine-day trips beginning at 
$3,795. 

WCrJAH LtOYO/ill£ 01'1£CONIAN 

800·397·3348. expeditions. 
com. 

Portland Spirit:. This is per­
haps U1~ best ·known local 
cruise company because of 

the visibility of the green and 
w:J1iteship that moors in down· 
town Portland, plus its famous 
SternWheeler Columbia Gorge 
at cascade Locks. The Port· 
land Spirit has dinner, lunch. 
brunch. music and sightSee­
ing cruises on the Willamette. 
but also a longer Lewis -and 
Cl;nk·lhl"med cruise-out to the 
Columbia on summer Thurs· 
days. 

The- company's smaller boat, 
the Explorer, offers tours in 
Portland 'harbor, as well as an 
all·day tour upriv-er to cascade 

Locks.J'rom June to September 
the Explorer will 'C'.arry a limitro 
number of bicycles one way 
trom Portland to Cascade Locks. 
Cyclists can return to Port· 
land us!n,gthe Historic Colum­
bia River Highway State Trai1, 
.which last _faD saw completion 
offts lllSt sectiOn that makes il 
possible to-biej.'CI.e between Cas· 
cade Locks and Portland with· 
out using al'ly pari of Interstate .... 

The Stcmwhee1er Columbia 
Gorge offers a mix of dinner, 
lunch and sightseeing cruises. 

This is the boat for imprL's~i t')g 
outwof·town guestS. 

Parthmd.'SI)irit tour prir:es: rom. 
range from $23_to $88,le&<; for WiDamette Jetboat ~ 
seniors and ageS 4·l2o-5D3·:128~_ -slons: This. Willamette RJver 
.339S;portlandspiritcom.. eye.catther docks at OMSl 

stt.mwhee1et ExCursions1- across from downtown Port· 
Operator -o( the>WiUamettii land. Jts main excursion is 
Queen; the tour.boat is ,home uJ)livertoadoserviewofWilla· 
po'rted on the Wi1l;nneUe Rivet mette Falls trum you may want. 
in d01.vntown Saleril. its solid Prices range from $29to $51 for 
oak dau(;e floor on the upper one· or two-hour and lunch 
deckgmmost ofitsusein pri~· tours. ~ season starts May 
wte rentals, but guests on meal 3. 503·231 ·1532, ·willamettc_jct 
and sightsee-ing cruises can com. 
d~nce a jig if they feel inchned. 
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