OFFICE OF THE CITY MANAGER

'AGENDA

REGULAR CITY COUNCIL MEETING
March 9, 2015

5:30 p.m.

CITY HALL COUNCIL CHAMBER
313 COURT STREET
THE DALLES, OREGON

CALL TO ORDER

ROLL CALL OF COUNCIL

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA
PRESENTATIONS/PROCLAMATIONS

A. Fort Dalles Fourth Report and Funding Request
B. Presentation and Funding Request by YouthThink
E. Youth Empowerment Shelter Request for Support

- AUDIENCE PARTICIPATION

COUNCIL AGENDA

During this portion of the meeting, anyone may speak on any subject which does not later appear on the agenda.
Five minutes per person will be allowed. If a response by the City is requested, the speaker will be referred to
the City Manager for further action. The issue may appear on a future meeting agenda for City Council

consideration.

CITY MANAGER REPORT
CITY ATTORNEY REPORT

CITY COUNCIL REPORTS

CITY OF THE DALLES

"By working together, we will provide services that enhance the vitality of The Dalles”




10.

11.

12.

13.

CONSENT AGENDA

Ttems of a routine and non-controversial nature are placed on the Consent Agenda to allow the City Council to
spend its time and energy on the important items and issues. Any Councilor may request an item be “pulled”
from the Consent Agenda and be considered separately. Items pulled from the Consent Agenda will be placed
on the Agenda at the end of the “Action Items” section.

A. Approval of February 23, 2015 Regular City Council Meeting Minutes

B. Approval to Declare Computer Equipment as Surplus Property

C. Resolution No. 15-015 Concurring With the Mayor’s Appointments to the Budget
Committee

PUBLIC HEARINGS

A. Public Hearing to Receive Testimony Regarding a Request from the Port of The

Dalles to Form a Reimbursement District Related to the Chenowith Business Park
Water and Sewer Improvements [Agenda Staff Report #15-014]

1. Resolution No. 15-013 Establishing a Reimbursement District for Water and
Sanitary Sewer Improvements on River Road, River Trail Way and Through
Tax Lot 702 to West Second Street; Designating the Reimbursement Fee
Payable by Parcels Located Within the District Boundaries; and Setting an
Effective Date

CONTRACT REVIEW BOARD ACTIONS

A. Resolution No. 15-014 Approving an Exemption Under the Contract Review Board
Rules to Authorize the Special Procurement Purchase of Fire Hydrants [Agenda Staff
Report #15-015]

B. Award Wastewater Treatment Plant Design/Build Contract [Agenda Staff Report
#15-009]

ACTION ITEMS

A. Approval of Agreement With Oregon Department of Transportation to Receive
Surface Transportation Program Funds for the East Scenic Drive Stabilization, Phase
1, Project [Agenda Staff Report #15-016]

B Resolution No. 15-016 Adopting a Revised Annexation Policy for the City of The

Dalles [Agenda Staff Report #15-017]




14.  DISCUSSION ITEMS

A. Discussion Regarding an Enhanced Youth Services Program at the Library [Agenda
Staff Report #15-018]

15, ADJOURNMENT

This meeting conducted in a handicap accessible room.
Prepared by/

Julie Krueger, MMC
City Clerk
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YOUTH EMPOWERMENT SHELTER Serving the youthof Nor‘ih%niralﬂregﬂn
P. O. Box 107

The Dalles, OR 97056

541-993-0542

February 11, 2015

The Dalles City Council
c/o Mr. Nolan Young
City Manager

The Dalles City Hall
313 Court Street

The Dalles, OR 97058

Dear City Council,

We have been very encouraged by your endorsements and written and verbal
support in our efforts to establish a shelter in The Dalles for the runaway
population of the Mid-Columbia region.

As we have been pursuing various grants, we have discovered that grantors
look very kindly towards those who have local financial support and
investment. It is for this reason that we request that you include us in your
2015-2016 budget. We do not have a specific amount in mind, but rather
simply an indication of your support financially. We have been encouraged
by many individual gifts that now total nearly $37,000.00.

Thank you for giving tirelessly of yourselves for a better community. Thank
you for considering our request. Please call or email if you have questions.

Sincerely,

Ly 7 Lot

Gary L. Casady
Executive Director
Y.E.S.
541-993-4279



CITY of THE DALLES
313 COURT STREET
THE DALLES, OREGON 97058

(541) 296-5481
AGENDA STAFF REPORT
CITY OF THE DALLES
MEETING DATE AGENDA LOCATION AGENDA REPORT #
March 9, 2015 Consent Agenda N/A

10,A-C
TO: Honorable Mayor and City Council
FROM:  Julie Krueger, MMC, City Clefk Y
THRU: Nolan K. Young, City Manager
DATE: February 25, 2015

ISSUE: Approving items on the Consent Agenda and authorizing City staff to sign contract
documents.

A. ITEM: Approval of February 23, 2015 City Council Meeting Minutes.

BUDGET IMPLICATIONS: None.

SYNOPSIS: The minutes of the February 23, 2015 City Council meeting have been
prepared and are submitted for review and approval.

RECOMMENDATION: That City Council review and approve the minutes of the
February 23, 2015 City Council meeting.

B. ITEM: Approval to Declare Computer Equipment as Surplus Property.

BUDGET IMPLICATIONS: There will be a disposal fee of $20 for two of the very old
monitors.




SYNOPSIS: Attached is a list of the equipment we are requesting to surplus and donate
to the STRUT program.

RECOMMENDATION: That City Council review and approve the list of computer
equipment to be surplussed and donated to the STRUT program.

C. ITEM: Resolution No. 15-015 Concurring With the Mayor’s Appointments to the
Budget Committee.

BUDGET IMPLICATIONS: None.

SYNOPSIS: Mayor Lawrence has selected Richard Mays and Daniel Bonham for
appointment to the Budget Committee, to fill two vacancies.

RECOMMENDATION: That City Council adopt Resolution No. 15-015 concurring
with the Mayor’s appointments to the Budget Committee.




PRESIDING:

COUNCIL PRESENT:

COUNCIL ABSENT:

STAFF PRESENT:

CALL TO ORDER

MINUTES

REGULAR COUNCIL MEETING
OF
FEBRUARY 23, 2015
5:30 P.M.

THE DALLES CITY HALL
313 COURT STREET
THE DALLES, OREGON

Mayor Steve Lawrence

Dan Spatz, Tim McGlothlin, Linda Miller, Russ Brown, Taner
Elliott

None

City Manager Nolan Young, City Attorney Gene Parker, City Clerk
Julie Krueger, Administrative Fellow Daniel Hunter, Public Works
Director Dave Anderson, Planning Director Dick Gassman,
Finance Director Kate Mast, Police Captain Steve Baska

Mayor Lawrence called the meeting to order at 5:30 p.m.

ROLL CALL

Roll call was conducted by City Clerk Krueger; all Councilors present.

PLEDGE OF ALLEGIANCE

Mayor Lawrence invited the audience to join in the Pledge of Allegiance.

APPROVAL OF AGENDA

Contract Review Board Action Item 11, A, was removed from the agenda because staff was still
working on gathering information regarding the contract.



MINUTES (Continued)
Regular Council Meeting
February 23, 2015

Page 2

It was moved by Miller and seconded by McGlothlin to approve the agenda as amended. The
motion carried unanimously.

PRESENTATIONS/PROCLAMATIONS

Presentation Regarding Regional Solutions Program and Attainable Housing Development Fund

Kate Sinner, representing Governor Brown’s Office and Amanda Hoey, representing Mid
Columbia Economic Development District (MCEDD), provided a PowerPoint presentation,
summarizing the Regional Solutions Program and the Attainable Housing Development Fund.

Items reviewed included why the program was created, a map showing the established regions,
who the participants were, team members and committee members, and the priorities for the
North Central Region.

There was an overview of the Development Fund. It was noted there would be $2 million
available in February, the fund was designed to provide loans to address pre-construction,
rehabilitation, and loan guarantees for housing stock, with the goal of providing opportunities for
people to live where they work and to support middle market (80 to 120%) median family
income. It was explained that projects must be located in the North Central Region, result in
property assets through housing development, be supported by a City or County, and have
significant financial leverage. Ms. Hoey said applications would be reviewed by the Regional
Solutions Housing Subcommittee and MCEDD Loan Board. She said the projects would be at
least $250,000 per project.

Councilor Elliott asked if a rehabilitation project could be bundled, in order to meet the
minimum $250,000 per project. Hoey said that was correct. She said the policies and procedures
had been established and they would begin accepting applications next week. In response to a
question, she said the loans were expected to have a duration of less than five years, to allow for

more projects to be funded.

Councilor Spatz asked if the rehabilitation program included vertical housing. Hoey said it
would include vertical housing.

Ms. Sinner said the City Manager had sent copies of the policies and procedures to local
developers, so they should already be aware of the program.

Spatz expressed thanks for working so quickly to put the program together and make attainable
housing a reality.



MINUTES (Continued)
Regular Council Meeting
February 23, 2015

Page 3

AUDIENCE PARTICIPATION

Bob McNary, 1525 East Ninth Street, The Dalles, asked about the Fort Dalles Museum status,
saying the City Council was planning to remove all paid employees. He said the Mayor had
spoken at the last Commission meeting and he thought the City Council no longer wanted to
have paid positions.

Mayor Lawrence said the City Council had nothing to do with a decision regarding Museum
employees. He said the County Commission had oversight of the Museum and the Commission.
Lawrence said the City had representation on the Commission and provided funding to the
Museum, but was not involved in the day to day operations. He said he had expressed concern
about the lack of bylaws and that the Museum may need some re-organization and that if no
changes were made, he would ask the Budget Committee to review the City’s funding of the

Museum.

Chip Wood, 415 West 15" Street, The Dalles, said he was representing Habitat for Humanity and
asked if the City would be refunding money that had been paid into an improvement fund since
they were now cancelling delayed development and non remonstrance agreements.

City Manager Young said there was no plan to refund payments that were made for future
improvements. He said there were three or four properties that had made pre-payments.
Planning Director Gassman said there were approximately 10 properties, with various types of
improvements, such as water, wastewater, and streets.

Mayor Lawrence asked for a report regarding the number, amounts and types of pre-payments
that had been collected.

Mr. Wood said Habitat for Humanity had paid $18,565 and wanted to have that money returned
to them. City Manager Young said a written request would be needed to consider any refund.

Following discussion, Mr. Wood was asked to submit a written request for the refund to the City
Manager.

CITY MANAGER REPORT

City Manager Young said several funding requests would be coming to the Council for
consideration in the near future, including YouthThink, Youth Empowerment Housing, Fort
Dalles Fourth, Main Street Program, the Senior Center, and Veteran’s Memorial Committee,



MINUTES (Continued)
Regular Council Meeting
February 23, 2015

Page 4

CITY ATTORNEY REPORT

City Attorney Parker said he had missed the government law seminar last week due to medical
issues. He said the Planning Commission would be forwarding their recommendation to Council
for medical marijuana regulations, at the March 23 meeting.

CITY COUNCIL REPORTS

Councilor Brown reported his attendance at the Traffic Safety Commission meeting.

Councilor Spatz said he had attended a Columbia Gorge Consortium meeting where discussion
continued regarding the “One Gorge” concept. He recommended the City take no position at this
time, saying much more information was needed.

Councilor McGlothlin said he attended the Airport Board meeting on February 20, noting they
had learned the flex space needed for Life Flight would be reduced; a discussion was held
regarding hosting a Fly-In this summer, as a fund raiser for future construction of a fire
department on the Airport property, and said the golf course was still making progress.

McGlothlin said he had been working with staff to relocate a public yard sale sign from the St.
Vincent de Paul site to West 10" and Trevitt Streets.

Councilor Elliott said the next QLife meeting was scheduled for February 26.

Councilor Miller said she attended the recent Urban Renewal Advisory Committee meeting
regarding purchase of the Elks Club building. She said this would be discussed by the Agency at
tonight’s meeting.

Mayor Lawrence said he had attended the Gorge Commission meeting, History After Hours
meeting, a Board member orientation with MCEDD, Business After Hours at Nichols Glass, and
had been appointed as a member of the NORCOR Budget Commiittee.

Adoption of 2015-16 City Council Goals

Councilor Spatz questioned why Goal B, 3, would be to start with the Library with use of
renewable energy. City Manager Young said he thought the change would be solar and said the
Library had the oldest system and that it was near failure.

Spatz asked for clarification of B, 4 reviewing the City’s involvement in the Library Service
District. Young said the goal was simply to review the current agreement with Wasco County.



MINUTES (Continued)
Regular Council Meeting
February 23, 2015

Page 5

Spatz asked for clarification of Goal C, 5, Chamber partnership regarding tourism. City Manager
Young said it was the annual review of the agreement.

It was moved by Elliott and seconded McGlothlin to adopt the 2015-16 City Council goals as
presented. The motion carried unanimously.

CONSENT AGENDA

It was moved by Miller and seconded by Brown to approve the Consent Agenda as presented.
The motion carried unanimously.

Items approved by Consent Agenda were: 1) approval of February 9, 2015 regular City Council
meeting minutes; and 2) approval of February 2, 2015 Goal Setting meeting minutes.

ACTION ITEMS .

Special Ordinance No. 15-564 Releasing Real Properties Located at 1905, 1915, 1925, 1935, and

1945 East 19" Street From the Obligations Set Forth in an Improvement Agreement Included as
Part of the Adoption of Special Ordinance No. 93-417

City Attorney Parker reviewed the staff report. He explained this had been requested by the title
company to show that the conditions of the ordinance had been met and to provide a clear title
for the new owner.

City Clerk Krueger read Special Ordinance No. 15-564 by title.

It was moved by Spatz and seconded by Miller to adopt Special Ordinance No. 15-564 releasing
real properties located at 1905, 1915, 1925, 1935, and 1945 East 19" Street from the obligations
set forth in an Improvement Agreement included as part of the adoption of Special Ordinance
No. 93-417, by title. The motion carried unanimously.

General Ordinance No. 15-1338 Amending General Ordinance No. 99-1234 Authorizing the

Removal of Dead or Dangerous Trees on Private Property. and Declaring an Emergency

City Attorney Parker reviewed the staff report.

City Clerk Krueger read General Ordinance No. 15-1338 by title.



MINUTES (Continued)
Regular Council Meeting
February 23, 2015

Page 6

It was moved by McGlothlin and seconded by Miller to adopt General Ordinance No. 15-1338
authorizing removal of dead or dangerous trees on private property and declaring an emergency,
by title. The motion carried unanimously.

Resolution No. 15-012 Adopting a Supplemental Budget for Fiscal Year 2014-15, Making

Appropriations and Authorizing Expenditures From and Within the Special Grants Fund of the
City of The Dalles Adopted Budget

Finance Director Mast reviewed the staff repot.

It was moved by Spatz and seconded by McGlothlin to adopt Resolution No. 15-012 adopting a
supplemental budget for fiscal year 2014-15, making appropriations and authorizing expenditures
from and within the Special Grants Fund of the adopted budget. The motion carried
unanimously.

ADJOURNMENT

Being no further business, the meeting adjourned at 6:43 p.m.

Submitted by/
Julie Krueger, MMC
City Clerk

SIGNED:

Stephen E. Lawrence, Mayor

ATTEST:

Julie Krueger, MMC, City Clerk



NMonitors
CRT Strut
fee

Computers

Dept. Vendor |Model Serial # Fee
CN04D0254760628QDUA

PublicWorks |Dell P793 8 10

PublicWorks |Gateway |[700D69EV 17004A580457 10
Monitor disposal fee $20.00

CityHall Gateway |E4500 0036519285

CityHall Gateway [E4500 0036851127

CityHall Gateway |E4500 0036861284

CityHall Gateway |E4500 0036861285

CityHall Gateway |E4500 0036851141

CityHall Gateway [E4500 0036961286

CityHall Gateway |E4100 0034031848

CityHall Gateway |Laptop MA1 0036123946

CityHall Gateway |Laptop CA6 0036851093

CityHall Gateway |E4100 0034155830

CityHall Gateway |E4500 00367072645

CityHall Gateway |E4300 0035778516

CityHall Gateway |E4500 0035072646

CityHall Gateway |E4500 0036861287

CityHall Gateway |E4500 0036851124

CityHall Gateway |E4500 0036851125

CityHall Gateway |E4100 0034155832

CityHall Toshiba |LaptopPS600 12066298PU

CityHall IBM 8668 78GZR24

Library Gateway [E4100 0034028078

Library HP Promodx2200M  |2VA7070X92

Library HP Promodx2200M  |2VA7070X9H

Police Gateway |ESX2000 0030256194

Police Gateway |ESX2000 0030256197

Police Gateway |ESX2000 0030091775

Police Gateway |ESX2000 0030256201

Police Gateway |ESX2000 0030256195

Police Gateway [ESX2000 0030256199

Police Gateway |ESX2000 0030256196

Police Gateway |ESX2000 0030256198

PublicWorks |Dell Optiplex GX260 [8G7PR11

PublicWorks |[Dell 6MMO1 JN3NB21

PublicWorks |Dell Dimension6200 |41DFM11

PublicWorks |Dell Dimension5150 |31B7V91

PublicWorks [Posm RM4212X 0538H200019

PublicWorks |Gateway |E4100 0034031847

PublicWorks |Dell Optiplex GX260 |HRHSY11

Publicworks |[Dell DemensionXPS |47MNW4

PublicWorks |Dell Optiplex GX270  [JVFX257

PublicWorks [Dell Precision340 CM4XX11

PublicWorks |Dell Optiplex GX260 [8VTQY11

PublicWorks |Acer AcerPowerFE PSR24683205948EK00

PublicWorks |[Dell Optiplex GX260 |DG7PR11

PublicWorks |Dell Optiplex GX260 [9G7PR11




Moniotrs Flat
Screen No
fee

Document
devices

inventory tag 03122

inventory tag 02845

CityHall Gateway |[TFT1780PS+ MWD65BON00869
CityHall Gateway [TFT1775 MRU5750N01616
CityHall Gateway [TFT1780PS+ MWD65B0ON03520
CityHall Gateway [FPD1775 MSN6150N00397
CityHall Gateway |FPD1530 MUL5016E0042418
CityHall Dell el77fe CNOEH3187287269QAPEI
CityHall Gateway [TFT1780PS+ MWD65BON00907
CityHall Gateway [FPD1765 MGABA70P11727
CityHall Gateway [FPD1530 MUL5016E0032506
CityHall Gateway |FPD1530 MUL5016E0042383
CityHall Gateway [FPD1530 MUL5016E0042412
CityHall Gateway {FPD1530 MUL5016E0039896
CityHall Gateway |FPD1730 7004494

CityHall Gateway |[TFT1780PS+ MWD65BON004 31
CityHall Gateway |FPD1530 MUL5016E0042309
CityHall Gateway |[FPD1530 MUL5016E0042387
CityHall Gateway [FPD1775 MRU5750N01597
CityHall Gateway [FPD1830 GL519B323000927
CityHall Lenovo |L197wa VIP1430

CityHall CTL 7GX 5038R002370555
CityHall HP PX848A CNC648Q4LL
CityHall Gateway |FPD1520 QH5215203419
CityHall Gateway |FPD1785 MWD65BON00918
CityHall Gateway [FPD1530 MUL5016E0042388
CityHall Gateway [FPD1730 KU:7002F0009005
PublicWorks |[Dell UltraSharp 19 KR09J36747602292AE8M
PublicWorks |Gateway |FPD2185W MQ1765N00934
PublicWorks |Acer AL1914 ETL290817754301306PK07
CityHall Canon Copier F125935 |VKB03928

CityHall Sharp AR205 96507740

CityHall IBM Line printer 6400-2/01P6499

CityHall Xerox Phaser 8560 Can't read label
CityHall HP LaserJet 3050 CNBK416730
CityHall HP LaserJet P2015 |CBN1N79956
CityHall HP LaserJet 4100n  |VSLNH355312
CityHall HP LaserJet 4050 USBD018780
CityHall HP LaserJet 6P USCC133243
CityHall Konica  |Magicolor 7306000260
CityHall HP PSC 2175 MY34JC753C
CityHall HP LaserJet P1102w [VNB3744958
CityHall OKI C3400 AEB9007434A0
CityHall Brother  |Execution65 J31590518

CityHall Canon Q5200 2012883

CityHall Canon MX100 L.82011186
PublicWorks |HP Deskjet 895cxi MY9491B0H1 |




Network
Hardware

PublicWorks |HP LaserJet 5P USFD216352

PublicWorks [HP LaserJet 6P USDH037374

PublicWorks |HP Deskjet 6940 My67VBRO8P

PublicWorks |Brother |MFC-240C V61568A7390679

PublicWorks |Baystack |325-24T Enet 001158F7CA0Q Switch
PublicWorks |PowerDsir4024 POE Lan V0111629000518 Hub




RESOLUTION NO. 15-015

A RESOLUTION CONCURRING WITH THE MAYOR’S
APPOINTMENTS TO THE BUDGET COMMITTEE

WHEREAS, there are two vacancies on the Budget Committee; and

WHEREAS, the Mayor has selected Richard Mays and Daniel Bonham to fill the
vacancies on the Budget Committee;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL AS
FOLLOWS:

Section 1. The City Council concurs with the appointment of Richard Mays, term to
expire June 30, 2016 and Daniel Bonham, term to expire June 30, 2017, to the Budget
Committee.

Section 2. This Resolution shall be effective March 9, 2015.

PASSED AND ADOPTED THIS 9th DAY OF MARCH, 2015

Voting Yes, Councilors:

Voting No, Councilors:

Absent, Councilors:

Abstaining, Councilors:

AND APPROVED BY THE MAYOR THIS 9th DAY OF MARCH, 2015

SIGNED: ATTEST:

Stephen E. Lawrence, Mayor Julie Krueger, MMC, City Clerk

Resolution No. 15-0157
Page 1 of 1



CITY OF THE DALLES
Department of Public Works
1215 West First Street

The Dalles, Oregon 97058

AGENDA STAFF REPORT

CITY OF THE DALLES
MEETING DATE AGENDA LOCATION AGENDA REPORT #
March 9, 2015 Public Hearing 15-014
11, A, 1
TO: Honorable Mayor and City Council
FROM: Dave Anderson, Public Works Director
THRU: Nolan K. Young, City Manager 7%
DATE: February 23, 2015
ISSUE: Establishment of a Reimbursement District for Chenoweth Business Park Water

and Sanitary Sewer System Improvements.

RELATED CITY COUNCIL GOALS: Not Applicable.

BACKGROUND: City Council adopted General Ordinance 06-1275 on December 11, 2006 that
allows for the formation of reimbursement districts when developers install water or sewer
improvements with additional capacity that could be utilized by future users. A district, if
approved by City Council, identifies the properties that could be potentially benefited by the
improvement and allocates a cost to those properties that would be paid when they connect to the
improvement. Once formed, a district will remain in effect for a period of 15 years.
Improvements must be constructed to City standards to qualify.

The City has received an application to form a reimbursement district from Port of The Dalles
(Port) for water and sanitary sewer system improvements that were constructed as part of the
Chenoweth Business Park development. General Ordinance 06-1275 requires that a public
hearing be conducted, for informational purposes only, in the process of considering an
application to form a reimbursement district. Following the public hearing, the City Council may
approve, reject or modify the recommendations contained in the Public Works Director’s Report.
While the improvements related to this proposed reimbursement district are yet to be fully
completed and accepted by the City, General Ordinance 06-1275 allows for the formation of a
reimbursement district based upon estimated costs of construction, and then requires a second



public hearing after completion to allow the City Council an opportunity to adjust the resolution
forming the reimbursement district to reflect the actual costs of the improvements.

The improvements for which formation of a reimbursement district has been requested include
the construction of an 18-inch diameter water main in River Road and River Trail Way, both
gravity and pressure sanitary sewer mains, and a new sanitary sewer lift station. The total non-
grant funded cost of the improvements is projected to be $1,833,897. Of that total, $105,862 is
related to the water main construction and $1,728,035 is for the sanitary sewer system
improvements. The Port’s properties account for approximately 42.5% of the area that can be
served by the improvements; those properties would not be included in the proposed district.
Approximately 57.5% of the properties that can benefit from the improvements when they
develop are not owned by the Port and, therefore, it is recommended that the reimbursable costs,
subject to future changes resulting from actual construction costs, be established at
$1,046,001.04 ($60,660.32 for water and $985,340.72 for sewer improvements) for all properties
within the District except Tax Lot 300 which is already connected to the City water system and
does not benefit from the water system improvements. It is further recommended that the
reimbursement costs, subject to future changes resulting from actual construction costs, be
established at $8,457.09 for sewer system improvements for Tax Lot 300.

Attached is the Public Works Director’s Report summarizing the project, the areas proposed to
be included in the reimbursement district, the methodology for allocating costs, and a
recommendation supporting formation of the reimbursement district.

BUDGET ALLOCATION: The Port has paid the $1000 application fee. If the district is approved by
City Council, a second public hearing would be conducted after the project is completed. After that
hearing, the Port would be required to pay to the City an administrative fee of $50 per qualifying lot, a
total of $200, at the time of signing the reimbursement agreement. Simple interest will accrue on the
unpaid reimbursement fee at the rate of 3.25% annually which shall not compound.

ALTERNATIVES:

A. Staff Recommendation: Following the public hearing, adopt Resolution No. 15-013
establishing a reimbursement district for water and sanitary sewer improvements on River
Road, River Trail Way and through tax lot 702 to West Second Street; designating the
reimbursement fee payable by parcels located within the district boundaries; and setting an
effective date.

B. Deny formation of the Chenoweth Business Park Water and Sanitary Sewer Improvements
reimbursement district and provide additional direction to staff.



RESOLUTION NO. 15-013

A RESOLUTION ESTABLISHING A REIMBURSEMENT
DISTRICT FOR WATER AND SANITARY SEWER
IMPROVEMENTS ON RIVER ROAD, RIVER TRAIL WAY AND
THROUGH TAX LOT 702 TO WEST 2"* STREET;
DESIGNATING THE REIMBURSEMENT FEE PAYABLE BY
PARCELS LOCATED WITHIN THE DISTRICT BOUNDARIES;
AND SETTING AN EFFECTIVE DATE

WHEREAS, the City Council adopted General Ordinance No. 06-1275 on December 11,
2006, authorizing the creation of reimbursement districts for the purpose of making water system
and sanitary sewer system public improvements; and

WHEREAS, the Port of The Dalles, acting as the Developer under the provisions of
General Ordinance No. 06-1275, has submitted a request for the formation of a reimbursement
district for a project involving the construction of an 18-inch diameter water main, 8-inch and 10-
inch gravity sanitary sewer mains, a sanitary sewer lift station, and two 6-inch pressure sanitary
sewer mains in support of the Chenoweth Business Park development; and

WHEREAS, the improvements can benefit properties other than those owned by Port of
the Dalles when they develop in the future; and

WHEREAS, the Public Works Director has reviewed and evaluated the application
submitted by the Developer and has submitted a written report to the City Council; and

WHEREAS, the City mailed notice of the proposed reimbursement district to the
Developer and all owners of property within the proposed district; and

WHEREAS, the City Council conducted an informational public hearing on March 9,
2015, to consider the Public Works Director’s report dated February 12, 2015, and to allow any
interested person an opportunity to comment on formation of the proposed reimbursement
district;

NOW, THEREFORLE, THE CITY COUNCIL OF THE CITY OF THE DALLES
RESOLVES AS FOLLOWS:

Section 1. Report Approved. The Public Works Director’s report dated February 12,
2015, a copy of which is attached to this Resolution as Exhibit “A” and incorporated herein by
this reference, is hereby approved.

Page 1 of 2 - Resolution No. 15-013



Section 2. District Established. A reimbursement district for the construction of an 18-
inch diameter water main, 8-inch and 10-inch gravity sanitary sewer mains, a sanitary sewer lift
station, and two 6-inch pressure sanitary sewer mains in support of the Chenoweth Business Park
development, is hereby established. The reimbursement district shall include the properties
described in Section 5 of the Public Works Director’s report, attached hereto and incorporated
herein by this reference.

Section 3. Reimbursement Fee. Payment of the applicable reimbursement fee of
$9,550.78 per acre for tax lots 2N 13E 21 600, 2N 13E 28 701 and 2N 13E 28 702 and $8,996.90
per acre for tax lot 2N 13E 28B 300 as specified in the Public Works Director’s report is a
precondition of receiving City permits applicable to the development of parcels located within
the reimbursement district pursuant to General Ordinance No. 06-1275.

Section 4. Administration Charge. The amount of the administration charge, as outlined
in Section 3 of General Ordinance 06-1275, shall be $50 per lot for a total of $200, payable to the
City at the time the reimbursement agreement is signed.

Section 5. Interest Rate. The interest rate to be applied to the reimbursement fee shall be
3.25% per year as a fixed, simple rate that will not compound.

Section 6. Effective Date. This Resolution shall be considered effective as of March 9,
2015.

PASSED AND ADOPTED THIS 9™ DAY OF MARCH, 2015

Voting Yes, Councilors:
Voting No, Councilors:
Absent, Councilors:
Abstaining, Councilors:

AND APPROVED BY THE MAYOR THIS 9" DAY OF MARCH, 2015

Stephen E. Lawrence, Mayor

Attest:

Julie Krueger, MMC, City Clerk

Page 2 of 2 - Resolution No. 15-013



PUBLIC WORKS DIRECTOR'S REPORT
February 12, 2015

In Response to Application by Port Of The Dalles (Port) for Establishment of a Reimbursement District
for Chenoweth Business Park Water and Sanitary Sewer Improvements in the Proposed Amount of
$1,046,001.04.

SECTION 1: CONTENT OF PUBLIC WORKS DIRECTOR'S REPORT

This report follows the criteria established in General Ordinance 06-1275 which was approved by City
Council on December 11, 2006. This written report considers and makes a recommendation concerning

each of the following factors:

A. The project for which an application has been made for formation of a reimbursement district,
the reasons for the cost distribution proposal, and an evaluation of the public interest served by
the project.

B. The actual or contracted cost of the public improvement serving the area of the proposed

reimbursement district and the portion of the public improvement cost that is reimbursable.
C. The boundary and size of the reimbursement district.
D. A methodology for spreading the cost among the properties within the reimbursement district

and, where appropriate, defining a "unit" for applying the reimbursement fee to property which
may, with City approval, be partitioned, subdivided, altered or modified at some future date.

E. The amount to be charged by the City for an administration fee for the reimbursement
agreement. The administration fee shall be fixed by the City Council and will be included in the -

resolution approving and forming the reimbursement district. The administration fee is due and
payable to the City at the time the agreement is signed.

F. Whether the public improvements will or have met City standards.

SECTION 2: APPLICATION FOR ESTABLISHMENT OF REIMBURSEMENT DISTRICT

The Port has made application for the establishment of a reimbursement district for a public
improvement as outlined in Section 2 of City of The Dalles General Ordinance 06-1275. The project is:

o The construction of an 18-inch diameter water main, 8-inch and 10-inch diameter
gravity sanitary sewer mains, a sanitary sewer lift station and two 6-inch diameter
pressure sanitary sewer mains to serve industrial and commercially zoned properties
on both sides of Chenowith Creek and east of Interstate 84, in support of the
Chenoweth Business Park development. The application was made in accordance
with the requirements of Section 2 of General Ordinance 06-1275. The applicant has
paid the required application fee.

I have read the project description in the application, reviewed project plans, and reviewed the project
with technical staff which indicated that the Chenoweth Business Park water and sanitary sewer



improvements have been designed and constructed to comply with city standards and provide safe and
effective water and sanitary sewer service to the affected area. The project is scheduled for completion

and acceptance by the City by May 31, 2015.

The concept of financing this type of project utilizing a Reimbursement District has been acceptable to
the City Council, as indicated by the adoption of General Ordinance 06-1275. This improvement has
been determined to be important and beneficial to the identified properties in the area if they develop or
connect to the City water and sanitary sewer systems and, therefore, cost sharing conditions are
proposed on those properties prior to their development or connection, if the District is approved by
Council. The properties which have not, at this time, made application for any development but which
will benefit from the improvements, when developed, are included in the reimbursement district.

SECTION 3: FINANCING FOR THE CHENOWETH BUSINESS PARK WATER AND
SANITARY SEWER SYSTEMS REIMBURSEMENT DISTRICT

The Port has financed all of the costs associated with the Chenoweth Business Park water and sanitary
sewer improvements, and the services provided by these public improvements are available to properties
other than those owned by the Port. The construction-related contracted costs anticipated to be paid by
the Port were included in the application.

SECTION 4: COST OF THE PUBLIC IMPROVEMENT SERVING THE PROPOSED
REIMBURSEMENT DISTRICT

The total cost to the Port that was not provided by grants to construct the water and sanitary sewer
systems to serve the Chenoweth Business Park and neighboring properties is projected to be $1,833,897.
Of that total cost, $105,862 was related to construction of the water system improvements while
$1,728,035 was related to construction of the sanitary sewer systems. Port-owned properties make up
approximately 42.5% of the area that can be served by the improvements and would not be included in
the proposed District.

The application received from the Port indicated a total requested reimbursable cost of $1,054,611.10.
However, the application contained an error in the size of one of the tax lots. Therefore, it is
recommended that the corrected reimbursable costs related to the benefited properties which are not
owned by the Port, subject to future changes resulting from actual construction costs, be established at
$1,046,001.04 ($60,660.32 for water and $985,340.72 for sewer improvements) for all properties within
the District except Tax Lot 300 which is already connected to the City water system and does not benefit
from the water system improvements. It is further recommended that the reimbursable costs, subject to
future changes resulting from actual construction costs, be established at $8,457.09 for sewer
improvements for Tax Lot 300.

SECTION 5: BOUNDARY AND SIZE 0F THE REIMBURSEMENT DISTRICT

In accordance with General Ordinance 06-1275, the reimbursement district provides a mechanism
whereby both previously conditioned properties and future developable properties will share in the costs
of the public improvements that have been constructed by the Port. Properties owned by or dedicated to
the City, the State of Oregon, or the Bonneville Power Administration (U.S. Government) are excluded
{from the reimbursement district.



There are certain other undeveloped properties and properties not currently connected to the City water
and/or sanitary sewer systems both north and south of Chenowith Creek and east of 1-84 that will benefit
from the improvements when they are developed or connected in the future.

The following reimbursement district properties are to be considered as part of the reimbursement
agreement for the Chenoweth Business Park water and sanitary sewer system improvements:
1. Tax Lot 2N 13E 21 600 (map 2N 13 21 revised 3-19-2013) owned by Northwest Aluminum
2. Tax Lot 2N 13E 28 701 (map 2N 13 28 revised 3-19-2013) owned by Northwest Aluminum
3. Tax Lot 2N 13E 28 B 300 (map 2N 13 28B revised 6-16-2009) owned by Wasco County
4, Tax Lot 2N 13E 28 702 (map 2N 13 28 revised 3-19-2013) owned by WM3 Inc
These properties are outlined in the map included as Attachment "A".

SECTION 6: METHODOLOGY FOR REIMBURSEMENT FEE ALLOCATION TO
REIMBURSEMENT DISTRICT

The reimbursement district for the Chenoweth Business Park water and sanitary sewer system
improvements includes property that is all commercially or industrially zoned. All of the reimbursement
properties are located within the Urban Growth Boundary, north or south of Chenowith Creek and east

of I-84.

There are a number of methods that could be used for apportionment of costs for a reimbursement
agreement for water or sanitary sewer improvements: linear frontage, lot size or area, or number of lots.
The lots proposed for this reimbursement district are of irregular size and shape. It is impossible to
accurately predict how they may be developed in the future. Some of the lots could be partitioned into
smaller lots, or consolidated into larger ones. Also, the linear frontage of these lots does not realistically
reflect the relative value of the improvement to each lot.

The size of each lot most closely represents the potential value each may receive from the
improvements, with larger lots potentially supporting larger developments with greater utility demands.
Therefore, the method proposed for apportionment of costs for this reimbursement district is area
(measured in acres). Fach acre of area in the proposed district has equal opportunity to receive water
and sanitary sewer services from the Chenoweth Business Park water and sanitary sewer improvements.
Since the value of the improvement to all property in the proposed district is equal, area-based
assessments are recommended.

One parcel in the area is owned by the Bonneville Power Administration (BPA) and, as a federal entity,
is exempt from local government special assessments. Since it is unlikely that this parcel would ever be
developed in a way that would utilize City water or sanitary sewer services, it has been excluded from
the proposed district.

Utilizing the methodology outlined above, a district with a total area of 110.46 acres is proposed. For
Tax Lots 600, 701 and 702 a total reimbursement fee of $9,550.78 per acre is proposed, of which
$553.87 per acre would be for water system improvements while $8,996.90 would be for sanitary sewer
improvements. For Tax Lot 300 a total reimbursement fee of $8,996.90 per acre is proposed for the
sanitary sewer improvements.



SECTION 7: ADMINISTRATIVE FEE AND INTEREST RATE TO BE APPLIED TO
REIMBURSEMENT DISTRICT

A, It is recommended that the administration fee as outlined in Section 3 of General Ordinance 06-
1275 shall be as follows:
$50 per qualifying lot, for a total of $200, payable to the City by the applicant at the time the
reimbursement agreement is signed.

B. It is recommended that the interest rate to be applied to the unpaid reimbursement fee be fixed at
three and one-quarter percent (3.25%), the federal prime interest rate on February 12, 2015. It is
proposed that interest accrual on the reimbursement fee start 30 days after the effective date of
the formation of the reimbursement district. The approved General Ordinance defines that the
interest rate shall be fixed and computed against the reimbursement fee as simple interest and
will not compound.
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CITY of THE DALLES

313 COURT STREET
THE DALLES, OREGON 97058

(541) 296-5481 ext. 1122
FAX: (541) 296-6906

AGENDA STAFF REPORT

CITY OF THE DALLES
MEETING DATE: AGENDA LOCATION: AGENDA REPORT #
March 9, 2015 Contract Review Board 15-015
12, A
TO: Honorable Mayor and City Council
FROM: Gene E. Parker, City Attorney
)
THRU: Nolan K. Young, City Manager /ﬁ)
DATE: February 25, 2015
ISSUE: Resolution No. 15-014 establishing a procedure for the purchase of fire hydrants
as a class special procurement under the City’s Local Contract Review Board
Rules.

RELATED CITY COUNCIL GOAL: None,

PREVIOUS AGENDA REPORT NUMBERS: None.

BACKGROUND: Public contracting law typically requires that the purchase of goods or
equipment be done through a competitive bidding or proposal process. Rule 02-0280 of the
City’s Local Contract Review Board Rules grant the authority to the City Council, acting as the
Local Contract Review Board for the City, to establish a procedure for the purchase of certain
goods as a “class special procurement” which would exempt the purchase from having to comply
with traditional competitive bidding requirements.

The Public Works Department is requesting the City Council to approve such a procedure for the
purchase of fire hydrants, by specifying a particular brand name for the fire hydrants which
would be purchased by the City. The particular brand name which the Public Works Department
is recommending is the Mueller Company.
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In order for the proposed exemption from competitive bidding to be approved, the City Council
would need to make a finding that specification of the Mueller Company as the brand name for
fire hydrants to be purchased by the City would result in substantial cost savings to the City. The
City Public Works Department is required to keep an inventory of repair parts for the various fire
hydrants which are installed in the city. Specifying a particular brand of fire hydrant will reduce
the number of inventory parts which must be maintained, which will result in a cost savings to
the City.

Ray Johnson, Water Distribution Manager for the Public Works Department, gathered
information concerning the potential costs savings to the City by specifying a brand name for fire
hydrant purchases. The average cost for a set of fire hydrant repair tools is $2,800. The City
currently owns a complete set of Mueller hydrant repair tools. Selection of the Mueller
Company as the brand name for the purchase of fire hydrants will eliminate the need to purchase
different sets of fire hydrant repair tools, resulting in a cost savings to the City. The purchase of
a Mueller Company hydrant is $1,862. The purchase price of a fire hydrant manufactured by
Kennedy or M & H (other fire hydrant manufacturers) is $2,474. The savings cost per hydrant
would be $612. Mr. Johnson has indicated the Public Works Department replaces an average of
five to six fire hydrants annually, which are either obsolete or have been damaged. If the
proposed exemption is approved, the City would receive an annual cost savings of $3,060. Mr.
Johnson has also indicated that if a manufacturer of fire hydrants knows the City will be
purchasing a larger quantity of a specified model, the distributor will often reduce the price of
that specified model which would generate additional financial savings for the City.
Manufacturers of fire hydrants providing training on the maintenance of the hydrants, and
specifying a particular brand name of hydrant will lessen the need for training on the repair of
other models, which should reduce the costs of training for the City.

According to Mr. Johnson, it has been the experience of Public Works Department employees
that fire hydrants manufactured by the Mueller Company have been the most reliable. Enclosed
with this staff report is a copy of a letter from Chief Robert Palmer of the Mid-Columbia Fire
and Rescue District, expressing the District’s support for the efforts of City staff to develop a
standard brand name for the purchase of fire hydrants, which the District believes is important in
promoting fire prevention and ensuring life safety.

Enclosed with this staff report is a copy of Resolution No. 15-014, which sets forth the rationale
for approving the proposed exemption. Notice of the proposed approval of the exemption was
published in The Dalles Chronicle on March 1, 2015, in accordance with the City’s Local
Contract Review Board Rules.

BUDGET IMPLICATIONS: As noted above, approval of the proposed exemption to
designate the Mueller Company as a brand name for the purchase of fire hydrants is estimated to
result in an annual cost savings of $5,860. Approval of the proposed exemption is anticipated to
result in additional costs savings to the City resulting from not having to purchase additional fire
hydrant repair kits or tools to repair and maintain other brands of fire hydrants, and from
reductions in cost savings resulting from not having to incur the costs of training expenses
associated with the repair of other models of fire hydrants.
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ALTERNATIVES:

A. Staff Recommendation. Move fo adopt Resolution No. 15-014.

B. Decline to adopt Resolution No. 15-014.
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MID-COLUMBIA

1400 West Eighth Street
The Dalles, Oregon 97058
541-296-9445 e Fax: 541-296-8656

February 19, 2015

City of The Dalles Public Works
C/o Ray Johnson

1215 W. 1% Street

The Dalles, OR, 97058

~ Dear Ray,

I have received your findings and reasoning for moving to a single make of fire hydrant for fire
protection in the City of The Dalles. Mid-Columbia Fire and Rescue’s agrees that it would be very
beneficial to standardize the type of fire hydrant installed in the community for purposes of fire and life
safety, We also feel that the reliability of this model, based upon the experience of the Public Works
Department employees is an important factor that one must consider to ensure that there will be a
dependable water supply for fire crews during firefighting operations. For purposes of efficiency and
reliability, the fire district supports Public Work’s recommendation to move to a standard make of fire
hydrant for fire protection within The Dalles area.

Sincerely,

I M“’“’o/i
Robert F. Palmer
Fire Chief



RESOLUTION NO. 15-014

A RESOLUTION ESTABLISHING A PROCEDURE FOR THE
PURCHASE OF FIRE HYDRANTS AS A CLASS SPECIAL
PROCUREMENT UNDER THE CITY’S LOCAL CONTRACT
REVIEW BOARD RULES

WHEREAS, Rule 02-0280 of the City’s Local Contract Review Board Rules
provide for the authority for the City Council, acting as the Local Contract Review
Board, to establish a procedure for the purchase of certain goods as a “class special
procurement” which would exempt the purchase from having to comply with traditional
competitive bidding requirements; and

WHEREAS, the City Public Works Department has submitted a request to the
City Council to consider establishing a class special procurement for the purchase of fire
hydrants, by specifying a particular brand name for fire hydrants which would be
purchased by the City; and

WHEREAS, pursuant to Rule 02-0280(2), the City has given public notice of the
request for approval of the special procurement for the purchase of fire hydrants, and of
the City Council’s proposed approval of the special procurement, at least seven days in
advance; and

WHEREAS, the City Council has reviewed the Agenda Staff Report prepared by
City staff, outlining the rationale for approval of the requested special procurement, and
considered additional comments presented at the City Council meeting held on March 9,
2015; and

WHEREAS, the City Council has voted to approve the requested special
procurement, and desires to adopt a resolution setting forth the information required by
Local Contract Review Board Rule 02-0280(3);

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF THE
DALLES RESOLVES AS FOLLOWS:

Section 1. Special Procurement Authorized. The City Council, acting as the
Local Contract Review Board for the City of The Dalles, pursuant to Local Contract
Review Board Rule 02-0280(3)(a) hereby authorizes the establishment of a class special
procurement for the purchase of fire hydrants; specifically the brand name of Mueller.
The City Council authorizes the annual purchase of the Mueller brand name of fire
hydrants, with the annual purchase anticipated to consist of five to six hydrants. The
purchase of the fire hydrants from the Mueller Company can be made directly from the
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manufacturer, and is not subject to the requirement to advertise the purchase for
competitive bids.

Section 2. Findings. The City Council approves the following findings in support
of the decision to approve the class special procurement for the purchase of fire hydrants:

A. There are three other major manufacturers of fire hydrants besides the Mueller
Company. Specification of the Mueller brand name as the product to be
purchased by the City will result in substantial cost savings to the City. The
Public Works Department is required to keep an inventory of repair parts for
the various fire hydrants which are installed in the City. Specifying a
particular brand of fire hydrant will reduce the type of inventory parts which
must be maintained, resulting in a cost savings to the City. Each manufacturer
of fire hydrants requires the use of a different type of tool kit to repair the
hydrants. The average cost for a set of hydrant repair tools is $2,800. The
City currently owns a complete set of Mueller hydrant repair tools.
Specification of a particular brand of hydrant will reduce the number of repair
kits which need to be purchased, reducing the cost of having to maintain
repair kits to repair different models of fire hydrants.

B. The purchase price of a Mueller Company hydrant is $1,862. The purchase
price of a fire hydrant manufactured by Kennedy or M & H is $2,474. The
cost per saving per hydrant would be $612. On average, the City purchases
five hydrants to replace damaged or obsolete hydrants. If the proposed
exemption is approved, the City would receive an annual cost savings of
$3,060. If a manufacturer of fire hydrants knows the City will be purchasing a
larger quantity of a specified model, the distributor will often reduce the price
of that specified model which will generate additional financial savings for the
City. Manufacturers of fire hydrants provide training on the maintenance of
the hydrants, and specifying a particular brand name of hydrant will lessen the
need for training on the repair of other types of hydrants, which should reduce
the costs of training for the City.

C. The experience of the Public Works Department employees has been the
specified model to be purchased from the Mueller Company has been the most
reliable model. Representatives of the Mid-Columbia Fire and Rescue
District have advised the Public Works Department that they support the
standardization of the type of fire hydrant to be installed in the community, for
fire and life safety purposes, as reflected in the letter dated February 19, 2015
from Chief Robert Palmer of the Mid-Columbia Fire and Rescue District.
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Section 3. Effective Date. This Resolution shall be effective March 9, 2015.

PASSED AND ADOPTED THIS 9TH DAY OF MARCH, 2015

Voting Yes, Councilors:

Voting No, Councilors:
Abstaining, Councilors:

Absent, Councilors:

AND APPROVED BY THE MAYOR THIS 9TH DAY OF MARCH, 2015

SIGNED:

Stephen E. Lawrence, Mayor

ATTEST:

Julie Krueger, MMC, City Clerk
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el CITY OF THE DALLES
S&THE °'>4 Department of Public Works
AR 1215 West First Street
¥ The Dalles, Oregon 97058

AGENDA STAFF REPORT

CITY OF THE DALLES
MEETING DATE AGENDA LLOCATION AGENDA REPORT #
March 9, 2015 Contract Review Board 15-009
12, B
TO: Honorable Mayor and City Council

FROM: ‘Dave Anderson, Public Works Director

THRU: Nolan K. Young, City Manager W%)

DATE: January 26, 2015

ISSUE: Award of Design-Build Contract for Wastewater Treatment Plant Upgrade - 2015
Project.

CITY COUNCIL GOAILS: Goal 1, Tier 1, C: Complete Design of the Phase 1 improvements
under the Wastewater Master Plan

PREVIOUS AGENDA REPORT NUMBERS: Agenda Staff Reports #14-027, #14-035

BACKGROUND: Funding for the Wastewater Treatment Plant Upgrade - 2015 project is included
in the current 2014/15 budget. The project consists of constructing improvements to increase
influent pumping capacity, improve reliability of the headworks facility, convert an existing bio-
solids storage tank into an anaerobic digester to provide digester redundancy, and provide aesthetic
improvements to enhance the appearance of the plant from key viewing areas. City Council
received a report on April 28, 2014 summarizing the concept of utilizing Design-Build (D-B)
contracting for the project and authorized use of D-B contracting for the project through adoption of
Resolution No. 14-014 on May 12, 2014. Since that time, staff has developed the Progressive D-B
contract documents, issued a Request for Qualifications (RFQ) and a Request for Proposals (RFP),
and evaluated the proposals received.

The work for the project has been divided into three phases. During Phase 1A, the Design-Builder
is to “undertake an extensive discover and explore process” with staff to “evaluate options and
develop a design concept that fulfills the project objectives and provides the best long-term value”
to the City. This is one of the benefits of the D-B process — the opportunity to utilize innovation



and incorporate “best-value” concepts early in the design phases of a project which is when there
are the greatest opportunities for cost savings. The contract documents for this project specify that
Phase 1A will be completed for a lump sum price provided in the proposal.

Under Phase 1B, the concepts developed in Phase 1A will be advanced to an 80% design
completion and the Design-Builder will submit a proposed Guaranteed Maximum Price (GMP) for
completion of the project under Phase 2. The GMP will be developed in an “open-book” manner.
The cost for Phase 1B will also be developed in an “open-book™ manner utilizing the same fees and
rates utilized in Phase 1A. Advancing the project into Phase 1B will require a contract amendment
with Council authorization. This will provide an opportunity to share design concepts and updated
cost information with the Council early in the project development.

Phase 2 of the project will provide for the completion of the design as well as construction,
commissioning, and start-up of all improvements. Phase 2 will again require Council authorization
of a contract amendment before it can proceed.

The RFP was 90% qualification-based and 10% price-based. As may be recalled from earlier
reports, Oregon state law now prohibits the use of pricing information for the selection of
engineering firms under traditional contracting methods when the value of a project is over certain
amounts. Since we were using D-B contracting, we were allowed to request some pricing
information in the RFP. Accordingly, proposers were required to provide lump sum pricing for
Phase 1A as well as “percent mark-ups” on the direct cost of work that would be applied by the
Design-Builder for profit and overhead for Phases 1B and 2.

Three proposals were received for the project, all from entities with a demonstrated capability to
successfully complete the project. The proposals were evaluated by a team of five reviewers from
City staff. While the scoring was very close, the proposal from the team of Mortenson
Construction/Kennedy-Jenks Engineers was ranked the highest. Following are some of the reasons

that this proposal was preferred.
e This team proposed to take a step further back and characterize the flows into the plant to

see if any of the identified needs can be met with process modifications rather than capital
improvements, thereby validating the need for improvements.

¢ They provided the greatest emphasis of any of the proposals on striving to re-use existing
facilities as much as possible while meeting the project needs.

o Their proposal had greater focus on considering the treatment and regulatory needs of the
City in consideration of all three phases of planned improvements, thereby seeking to
provide the best long-term value.

¢ One of the people assigned to the project to guide the permitting effort is a prior water
quality manager for Oregon DEQ, the agency through which the project will need to be
permitted.

e Their evaluation of options will consider the pending permit issue of effluent pH, an issue
about which the City is currently in negotiations with DEQ.

e They proposed to conduct community outreach to minimize local impacts of the project
during construction.

o They will re-evaluate the opportunity to produce energy at the plant, and explore the
possibility of attracting outside funding to support renewable power generation which could
help fund planned upgrades to the digester and cover the cost of installing microturbines.



o Early in Phase 1B, they will evaluate the opportunities to work with local trade pariners on
the project, and utilize the most cost-effective options between self-performing work and
subcontracting certain tasks.

s Experience:
o Mortenson Construction, who will be the lead on the project for the Design-Builder,

has experience constructing improvements on existing wastewater treatment plants in
Oregon and Washington, including projects that utilized alternate delivery methods
(like D-B), with excellent references including Oak Grove and Newberg, Oregon.

o Kennedy-Jenks has experience designing and permitting improvements to existing
wastewater treatment plants with very good references including Corvallis and
Pendleton, Oregon.

o The two firms have successfully worked together on the design and construction of
wastewater treatment plant upgrades.

o This proposal included the second lowest lump sum price for Phase 1A and the lowest
percentage mark-ups on the direct costs of the work; with lower mark-ups for profit, a larger
portion of the project budget can be used for improvements on the ground.

A comparison of the financial submittals for each of the proposals is provided below:

Proposer Phase 1 Lump Sum | % Mark-up on Labor N;ﬁ‘ﬁgfslfsgv(;:es
Mortenson/K-J $132,274 4% 4%
Carollo/Slayden $135,533 5% 5%

CH2M Hill $59,859 10% 10%

The total budget for this project anticipated in the Wastewater Capital Improvement Plan (CIP) is
$4.88 million. The project, as originally approved by Council through the adoption of the CIP,
includes providing visual aesthetic improvements to the plant; the CIP anticipated $210,000 of the
project budget for these improvements.

The anticipated project schedule provides that all work will be completed by October 31, 2016. A
copy of the 50+ page contract is available for review if desired.

BUDGET IMPLICATIONS: Within the Sewer Plant Construction/Debt Service Fund, Fund 57,
$4,725,872 is budgeted within the current year for this project. Work on the project will take about
20 months to complete and likely extend through 2015/16 and into 2016/17. At the current rate of
allocating over $1 million/year into Fund 57 to support the adopted CIP, the 2015/16 anticipated
transfer to Fund 57 will cover the current project budget.

It is anticipated that the contract amendment for Phase 2 of this project will be brought to the City
Council for authorization in July or September 2015, after the 2015/16 budget is adopted. At that
time, the funding for Phase 2 of this project can be confirmed before it is committed. As may be
recalled from the prior presentations to Council on this project, the Progressive Design-Build
contract provides an “off ramp” opportunity at the end of Phase 1B if needed.



RECOMMENDATIONS:

1.

Staff Recommendation: Move to authorize the City Manager to enter into contract with
Mortenson Construction/Kennedy-Jenks Engineers for Phase 14 of Contract No. 2015-004,
the Wastewater Treatment Plant Upgrade — 2015 project, in amount not to exceed §132,274.

Move to authorize the City Manager to enter into contract with Mortenson Construction/
Kennedy-Jenks Engineers for Phase 1A of Contract No. 2015-004, the Wastewater Treatment
Plant Upgrade — 2015 project, in amount not to exceed $132,274, and excluding visual aesthetic
improvements from the project scope.

Deny authorization to award Contract No. 2015-004 to the top-ranked proposer and provide
additional direction to staff.



CITY OF THE DALLES
Department of Public Works
1215 West First Street

The Dalles, Oregon 97058

AGENDA STAFF REPORT

CITY OF THE DALLES
MEETING DATE AGENDA LOCATION AGENDA REPORT #
March 9, 2015 Action Item 15-016
13, A
TO: Honorable Mayor and City Council
FROM: Dave Anderson, Public Works Director 7%
THRU: Nolan K. Young, City Manager
DATE: February 18, 2015
ISSUE: Authorization to enter into Agreement with ODOT to receive Surface
Transportation Program Funds for the East Scenic Drive Stabilization Phase 1

Project.

RELATED CITY COUNCIL GOALS: N.A.

PREVIOUS REPORT NUMBERS: BIP 14-025.

BACKGROUND: The Oregon Department of Transportation (ODOT) enters into agreements
with cities to provide for roadway improvements under the Surface Transportation Program
(STP). These agreements allow ODOT to reimburse cities for the work performed. Funds are
allocated to cities annually under the program and funds can be “banked” for up to four years to
help fund larger projects. These funds originate as federal funds that the state can “exchange”
into state funds thereby eliminating federal requirements from projects that don’t involve other
federal funding. The Exchange Agreements pass 94% of the original allocations to the cities
without federal contract restrictions.

STP funds are restricted funds that can only be used for projects on collector or arterial streets.
They cannot be used for operations or purchase of equipment. Examples of projects funded with
STP monies in recent years include the reconstruction of East 19™ Street from Dry Hollow east
past Mid-Columbia Medical Center, the enhancements to the intersections of 2"/6™ and Webber



to add left turn signals with video control and GPS-based emergency vehicle pre-emption
systems, and repaving and restriping of West 6™ Street from Cherry Heights to Snipes.

Staff submitted a project prospectus to ODOT requesting use of STP funds for the East Scenic
Drive Stabilization Phase 1 project. The project will not involve any other federal monies so
exchange of the STP funds to “de-federalize” the project was requested.

The City has been accruing STP allocations since 2012 for this project. The proposed exchange
agreement, a copy of which is attached, would authorize $566,438 for the project that would be
paid to the City on a reimbursement basis. The street construction portion of the project, which
includes the construction of the retaining wall, was bid at $723,206. The City has already
transferred monies to Fund 13 in the 2013/14 and 2014/15 budgets to cover the rest of the cost of
the street portions of the project beyond the STP allocation.

BUDGET ALLOCATION: STP funds received are budgeted within Fund 13, the Transportation
System Reserve Fund, line 013-0000-331.11-00. The 2013/14 budget identified $319,532 in anticipated
STP funds being allocated and the 2014/15 budget anticipated an additional $159,159 for a total
allocation of $478,691. The funds provided in the agreement will exceed those predictions by $87,747
and thereby provide a greater portion of the funding for the project than anticipated in the budget.

ALTERNATIVES:

A. Staff Recommendation: Move to Authorize the 2015 Fund Exchange Agreement with
ODOT to accept funds provided under the Surface Transportation Program for the East
Scenic Drive Stabilization Phase 1 Project.

B. Deny authorization of an agreement with ODOT to receive STP funds and provide direction
to staff.



Misc. Contracts and Agreements
No. 30515

2015 FUND EXCHANGE AGREEMENT
E Scenic Drive Stabilization Project
City of The Dalles

THIS AGREEMENT is made and entered into by and between the STATE OF OREGON,
acting by and through its Department of Transportation, hereinafter referred to as “State”,
and the CITY OF THE DALLES, acting by and through its elected officials, hereinafter
referred to as “Agency,” both herein referred to individually or collectively as “Party” or
‘Parties.”

RECITALS

1. By the authority granted in Oregon Revised Statute (ORS) 190.110, 366.572 and
366.576, State may enter into cooperative agreements with counties, cities and units
of local governments for the performance of work on certain types of improvement
projects with the allocation of costs on terms and conditions mutually agreeable to the
contracting parties.

NOW THEREFORE, the premises being in general as stated in the foregoing Recitals, it
is agreed by and between the Parties hereto as follows:

TERMS OF AGREEMENT

1. Agency has submitted a completed and signed Part 1 of the Project Prospectus, or
a similar document agreed to by State, outlining the schedule and costs associated
with all phases of the stabilization of SE Scenic Drive, consisting of the construction
of a soldier pile retaining wall, reconstruction of the stormwater collection and
drainage system, reconstruction of the curb and the repaving of the work area,
hereinafter referred to as “Project.”

2. State has reviewed Agency’s prospectus and considered Agency’s request for the
Fund Exchange. State has determined that Agency’s Project is eligible for the
exchange of funds.

3. To assist in funding the Project, Agency has requested State to exchange 2015
federal funds, which have been allocated to Agency, for state funds based on the
following ratio:

$94 state for $100 federal

4. Based on this ratio, Agency wishes to trade $602,594 federal funds for $566,438
state funds.

Fund Exchange IGA (Revised July 30, 2012) -1-



5. The term of this Agreement will begin upon execution and will terminate two (2)
years from the date that all required signatures are obtained unless extended by an
executed amendment.

6. The Parties agree that the exchange is subject to the following conditions:
a. The federal funds transferred to State may be used by State at its discretion.

b. State funds transferred to Agency must be used for the Project. This Fund
Exchange will provide funding for specific roadway projects and may also be
used for the following maintenance purposes:

i. Purchase or Production of Aggregate. Agency shall ensure the purchase or
production of aggregate will be highway related and used exclusively for
highway work.

ii. Purchase of Equipment. Agency shall clearly describe how it plans to use
said equipment on highways. Agency shall demonstrate that the equipment
will only be used for highway purposes.

c. State funds may be used for all phases of the Project, including preliminary
engineering, right of way, utility relocations and construction. Said use shall be
consistent with the Oregon Constitution and statutes (Section 3a of Article IX
Oregon Constitution). Agency shall be responsible to account for expenditure of
state funds.

d. This Fund Exchange shall be on a reimbursement basis, with state funds limited to a
maximum amount of $566,438. All costs incurred in excess of the Fund Exchange amount will
be the sole responsibility of Agency.

e. State certifies, at the time this Agreement is executed, that sufficient funds are
available and authorized for expenditure to finance costs of this Agreement
within State’s current appropriation or limitation of the current biennial budget.

f. Agency, and any contractors, shall perform the work as an independent
contractor and will be exclusively responsible for all costs and expenses related
to its employment of individuals to perform the work including, but not limited to,
retirement contributions, workers’ compensation, unemployment taxes, and state
and federal income tax withholdings.

g. Agency shall comply with all federal, state, and local laws, regulations, executive
orders and ordinances applicable to the work under this Agreement, including,
without limitation, the provisions of ORS 279C.505, 279C.515, 279C.520,
279C.530 and 279B.270 incorporated herein by reference and made a part
hereof. Without limiting the generality of the foregoing, Agency expressly agrees
to comply with (i) Title VI of Civil Rights Act of 1964; (ii) Title V and Section 504
of the Rehabilitation Act of 1973; (iii) the Americans with Disabilities Act of 1990
and ORS 659A.142; (iv) all regulations and administrative rules established
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h.

Agency shall
on behalf of

pursuant to the foregoing laws; and (v) all other applicable requirements of
federal and state civil rights and rehabilitation statutes, rules and regulations.

Agency, or its consultant, shall conduct the necessary preliminary engineering
and design work required to produce final plans, specifications and cost
estimates; purchase all necessary right of way in accordance with current state
and federal laws and regulations; obtain all required permits; be responsible for
all utility relocations; advertise for bid proposals; award all contracts; perform all
construction engineering; and make all contractor payments required to complete
the Project.

submit invoices to State on a quarterly basis, for actual costs incurred by Agency
the Project directly to State’s Project Manager for review and approval. Such

invoices will be in a form identifying the Project, the agreement number, the invoice number or
account number or both, and will itemize all expenses for which reimbursement is claimed.
Under no conditions shall State’s obligations exceed $566,438, including all expenses. Travel
expenses will not be reimbursed.

.

k.

30515

Agency shall, at its own expense, maintain and operate the Project upon
completion at a minimum [evel that is consistent with normal depreciation and
service demand.

All employers, including Agency, that employ subject workers in the State of
Oregon shall comply with ORS 656.017 and provide the required Workers’
Compensation coverage unless such employers are exempt under ORS

656.126. Employers Liability insurance with coverage limits of not less than

$500,000 must be included. Agency shall ensure that each of its subcontractors
complies with these requirements.

This Agreement may be terminated by either party upon thirty (30) days' notice,
in writing and delivered by certified mail or in person.

i. State may terminate this Agreement effective upon delivery of written notice
to Agency, or at such later date as may be established by State, under any of
the following conditions:

A. If Agency fails to provide services called for by this Agreement within the
time specified herein or any extension thereof.

B. If Agency fails to perform any of the other provisions of this Agreement, or
so fails to pursue the work as to endanger performance of this Agreement
in accordance with its terms, and after receipt of written notice from State
fails to correct such failures within ten (10) days or such longer period as
State may authorize.

ii. Either Party may terminate this Agreement effective upon delivery of written
notice to the other Party, or at such later date as may be established by the
terminating Party, under any of the following conditions:



A. If either Party fails to receive funding, appropriations, limitations or other
expenditure authority sufficient to allow either Party, in the exercise of
their reasonable administrative discretion, to continue to make payments
for performance of this Agreement.

B. If federal or state laws, regulations or guidelines are modified or
interpreted in such a way that either the work under this Agreement is
prohibited or either Party is prohibited from paying for such work from the
planned funding source.

iii. Any termination of this Agreement shall not prejudice any rights or obligations
accrued to the Parties prior to termination.

m. State and Agency agree that if any term or provision of this Agreement is
declared by a court of competent jurisdiction to be invalid, unenforceable, illegal
or in conflict with any law, the validity of the remaining terms and provisions shall
not be affected, and the rights and obligations of the Parties shall be construed
and enforced as if the Agreement did not contain the particular term or provision
held to be invalid.

7. Agency acknowledges and agrees that State, the Oregon Secretary of State's
Office, the federal government, and their duly authorized representatives shall have
access to the books, documents, papers, and records of Agency which are directly
pertinent to this Agreement for the purpose of making audit, examination, excerpts,
and transcripts for a period of six (6) years after final payment. Copies of applicable
records shall be made available upon request. Payment for costs of copies is
reimbursable by State.

8. Agency certifies and represents that the individual(s) signing this Agreement has
been authorized to enter into and execute this Agreement on behalf of Agency,
under the direction or approval of its governing body, commission, board, officers,
members or representatives, and to legally bind Agency.

9. This Agreement may be executed in several counterparts (facsimile or otherwise) all
of which when taken together shall constitute one agreement binding on all Parties,
notwithstanding that all Parties are not signatories to the same counterpart. Each
copy of this Agreement so executed shall constitute an original.

10.This Agreement and attached exhibits constitute the entire agreement between the
Parties on the subject matter hereof. There are no understandings, agreements, or
representations, oral or written, not specified herein regarding this Agreement. No
waiver, consent, modification or change of terms of this Agreement shall bind either
Party unless in writing and signed by both Parties and all necessary approvals have
been obtained. Such waiver, consent, modification or change, if made, shall be
effective only in the specific instance and for the specific purpose given. The failure
of State to enforce any provision of this Agreement shall not constitute a waiver by
State of that or any other provision.
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THE PARTIES, by execution of this Agreement, hereby acknowledge that their signing
representatives have read this Agreement, understand it, and agree to be bound by its
terms and conditions.

The funding for this Fund Exchange program was approved by the Oregon
Transportation Commission on March 21, 2012, as a part of the 2012-2015 Statewide
Transportation Improvement Program (STIP).

The Program and Funding Services Manager approved the Fund Exchange on January
22, 2015.

Signature Page to Follow
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CITY OF THE DALLES, by and through
its elected officials

By
Mayor

Date

APPROVED AS TO LEGAL
SUFFICIENCY

By
Counsel

Date

Agency Contact:

David Anderson — Public Works Director
313 Court Street

The Dalles, OR 97058

(541) 296-5481
danderson@ci.the-dalles.or.us

State Contact:

Darrell Newton - Local Agency
Programs Coordinator

63055 N. Highway 97, Bldg M

Bend OR, 97701-5765

(541) 388-6272
darrell.r.newton@odot.state.or.us

30515

STATE OF OREGON, by and through
its Department of Transportation

By

Highway Division Administrator

Date

APPROVAL RECOMMENDED

By

Region 4 Manager

Date

APPROVED AS TO LEGAL SUFFICIENCY

By
Assistant Attorney General

Date




CITY of THE DALLES
313 COURT STREET
THE DALLES, OREGON 97058

(541) 296-5481
FAX (541) 296-6906

AGENDA STAFF REPORT
CITY OF THE DALLES
MEETING DATE AGENDA LOCATION AGENDA REPORT #
March 9, 2015 Action Items 15-017
13,B

TO: Honorable Mayor and City Council
FROM: Daniel Hunter, Administrative Fellow
THU: Nolan K. Young, City Managel'/\ﬁ\Jk'/‘Q
DATE: February 25, 2015

ISSUE: Adoption of Resolution 15-016 Adopting a Revised Annexation Policy.
RELATED COUNCIL GOAL: C-3 Economic Development.

PREVIOUS AGENDA STAFF REPORT (ASR): #14-072, #15-010.

BACKGROUND: The City Council has asked staff to look at the City’s current
annexation policy and identify potential modifications. Attached is a Resolution for the
Council’s consideration that would replace the current city annexation policy as adopted
in Resolution 06-011 (also attached).

OPTIONS FOR CONSIDERATION: Some alternatives to the current policy are
provided below. Once Council by motion adopts an alternative, City Staff will
implement the selected options, including processing any needed LUDO amendments
and bring to the Council a resolution replacing Resolution 06-011(attached) which
implemented the current policy:
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Option 1, Amend the current annexation policy: Replace the current policy by
approval of Resolution 15-016, and future amendment of LUDO. The amendment would
go through the Planning Commission process. If this option is accepted we would
propose the following language to the Planning Commission:

Section 1. Amended General Ordinance. The City Council hereby adopts and
approves the amendment to General Ordinance 98-1222 as follows:

A.
Chapter 9, Section 020, Paragraph 020(B) is amended by replacing “May”
with “Shall” so that this chapter, section and paragraph reads:

Whenever any new lot is created or existing property is urbanized inside the
Urban Growth Boundary but outside the City limits, the City shall require
annexation or the signing of a consent to annexation and a waiver of the one year
limitation on consent to annexation.

B.
Chapter 9, Section 020, Paragraph 020(B) is amended by adding the
following as sub-paragraph (1):

Annexation of all property shall proceed as set forth in paragraph A. and B. of this
section with the exception of residential property. Annexation of residential
property shall be deferred until such time as this policy defines the limits of
urbanization and stipulates at what point of urbanization annexation of residential
property is to be annexed. A residential property owner who otherwise meets the
conditions for annexation under this policy and state law may be annexed if they
choose. All residential property owners shall sign consent to annex and a waiver
of the one-year waiting period as described in paragraph B. of this section.
Annexation of that residential property will then be deferred as described in this
paragraph.

Option 2, Continue with current policy: Continue with the current policy with
amended LUDO. Specifically: Chapter, Section and Paragraph 9.020.020(B), replacing
“may” with “shall”. We propose paragraph (B) of said chapter and section to read:
Whenever any new lot is created or existing property is urbanized inside the Urban
Growth Boundary but outside the City limits, the City shall require annexation or the
signing of a consent to annexation and a waiver of the one year limitation on consent to
annexation.

Option 3, Postpone action: The Council postpones further action on replacing the
annexation policy and instructs staff to conduct further research on alternatives.

BUDGET IMPLICATIONS: The timing of annexations will have an impact on both
revenues and expenditures. The annexation reduces the amount Wasco County pays to
the City for planning administration within the Urban Growth Boundary. Revenues
gained through property taxes by annexing property is offset by reductions in water and
sewer fees where the property’s taxable assessed value is less than $240,000.



COUNCIL ALTERNATIVE:

1. Staff Recommendation: Adopt Resolution No. 15-016 Adopting a Revised
Annexation Policy for the City of The Dalles.

2. Direct Staff to continue with the current annexation policy in Resolution 06-011
and process an amendment of the LUDO to support that policy.

3. Postpone action on the current policy to conduct research on this issue.



RESOLUTION NO. 15-016

A RESOLUTION ADOPTING A REVISED
ANNEXATION POLICY FOR THE CITY OF THE DALLES

WHEREAS, The City of The Dalles was incorporated in 1857 and has frequently, over time
annexed property into its City limits for the benefit of the public; and

WHEREAS, Annexation of property provides for a more efficient and cost effective delivery
of urban level services including; police, water, sanitary sewer, storm water, roads, planning and
development, administration, and codes enforcement; and

WHEREAS, The City has established an urban growth boundary within which properties may
be provided urban level services; and

WHEREAS, In order to effectively and effectively provide for urban level services within the
existing and expanded urban growth boundary, it is to the benefit of the public to annex properties
within the urban growth boundary; and

WHEREAS, Current City policy was established by Resolution 06-011; and

WHEREAS, The City Council wishes to replace current City Policy by resolution with a
uniform policy regarding annexation of property into the City;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL AS FOLLOWS:

Section 1. Annexation Policy. The City Council hereby adopts and approves an annexation policy to
replace the policy set forth in Resolution 06-011:

A. All commercial and industrial property within the urban growth boundary, and as it may be
amended from time to time, shall be annexed at the earliest time possible.

B. Annexation of all residential property shall be deferred until such time as an acceptable
definition of urbanization is approved by the City Council, subject to the exception set forth
in Section 1{C).

C. Inthe event an owner or owners of residential property agree the property should be
annexed, such property shall be subject to annexation regardless whether the City Council
has approved the definition of urbanization as set forth in Section 1(B).

D. The City shall require consents to annexation from residential property owners as they
develop property and/or they require connection to City utilities outside existing City limits;
and require a waiver of the one-year waiting period. Annexation will then be deferred in
accordance with the provisions set forth in Section 1(B), subject to the exception provided
for in Section 1(C).

Resolution No. 14-008
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Section 2. Policy Replaced. The annexation policy set forth in Resolution No. 06-011 is hereby
replaced.

Section 3. Effective Date. This Resolution shall be effective upon adoption by the City
Council and approval of the Mayor.

PASSED AND ADOPTED THIS 9th DAY OF MARCH, 2015

Voting Yes, Councilors:
Voting No, Councilors:
Absent, Councilors:

Abstaining, Councilors:

AND APPROVED BY THE MAYOR THIS 10th DAY OF MARCH, 2015

SIGNED: ATTEST:

Stephen E. Lawrence, Mayor Julie Krueger, MMC, City Clerk

Resolution No. 14-008
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CITY of THE DALLES

313 COURT STREET
THE DALLES, OREGON 97058

(541) 296-5481
FAX (541) 296-6906

AGENDA STAFF REPORT

CITY OF THE DALLES
MEETING DATE AGENDA LOCATION AGENDA REPORT #
March 9, 2015 Discussion Items 15-018
14, A
TO: Mayor and City Council
FROM: Nolan K. Young, City Manager’ \(\}ﬂg
DATE: March 9, 2015
ISSUE: Implement an enhanced Youth Services Program.

BACKGROUND: Many states are doing capacity planning for prisons based on 3"
grade literacy rates - a bit distressing - but the sort of reasoning that supports an enhanced
Youth Services Program. Increasing the aptitude and scope of the library’s Youth
Services Program would buttress the city’s economic development strategy. It would fill
educational gaps. A beefed up Youth Services Department would help students meet the
Common Core Standards and Math Achievement Standards. A vigorous Youth Services
Program supports the college and career-ready standards of Oregon’s graduation
requirements. Students would reach their full potential. Having a sought-after Youth
Services Program that produces literate, sharp-witted community members can only raise
the quality of life in Wasco County, making it a more appealing place to create a home,

A strong Youth Services Department teaches everything from early literacy skills to
college application essay know-how as part of their commitment to develop children.
Children’s librarians generate programs and enrichment activities that evolve our young
people and prepare them for success. They do outreach, form partnerships and collaborate
with community organizations. More teamwork with schools materializes. Storytimes
offered by robust children’s departments include lap-sit, sensory, dance, American Sign
Language, crafter, and bilingual. Wouldn’t it be great if children were exposed to a
plethora of books before they started school with the “1,000 Books before Kindergarten”
program? STEM and STEAM programming integrates with enrichment activities and
reading readiness programs. Early-grade robotics, coding, website building and
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videogame and app development happens. Technology exploration, Raspberry Pi
programming, 3D printer STEM activities, Minecraft and online chess instruction can
transpire. SAT preparation, a Teen Leadership & Advisory Club, physics tutoring,
homework help, writing clubs, book clubs, Immersive Spanish Saturdays, and a King and
Queen grammar club would be possible. Creating learning stations for a parent and child
to mutually navigate that blend literacy-building and STEM activities, the arts, and that
help children meet the Common Core State Standards Initiative could ensue. Preventing
the “summer slide” by recruiting many more students for the library’s summer reading
program is essential and achievable with an expanded Youth Services Department.

The library expansion is being realized to benefit the young people in this community.
But, more staffing is needed to create a Youth Services Department that can produce the
quality and quantity of programming necessary to exploit this prime venue. Currently the
library does not have staff fully dedicated to youth services and staff assignments are
being reorganized to better provide for our young people. The library is changing the job
assignment on an open Library Clerk II position to exclusively serve children. However,
to truly serve the Wasco County community and give residents a superior Youth Services
Program, the library would like to add another Library Clerk II position in April of the
current budget year. One Library Clerk II would serve as Youth Services Coordinator for
children birth to 9 years-old and the other Library Clerk II position would serve as Youth
Services Coordinator for children aged 10 to 18 years-old. Both positions would start in
the current budget year (April) in order to jump start the summer reading program and
collaborate with schools. Moreover, in reorganizing Wasco County Library Service
District staff assignments, it has come to light that the library falls short of meeting the
Oregon state standards for library service. To provide adequate service the library should
be staffed at 12.5 FTE. However the library is staffed at only 10.5, so adding another full-
time staff position brings the library to 11.5, which the library district can use to
powerfully elevate the Youth Services Program.

BUDGET IMPLICATIONS: The Finance Director ran a budget report and the library
can easily support the hiring of two Library Clerk II staff devoted to Youth Services in
the current budget year without any negative financial ramifications, due in part to the
Assistant Director and Library Director positions being vacant for 3-4 months. As it
concerns the FY15/16 budget, the newly created Library Clerk II position, budgeted at
$56,313 (including benefits), does not use reserve funds and is sustainable although the
reserve accounts will grow at a slower pace to compensate for the added position.

COUNCIL _ALTERNATIVES: We are requesting City Council to authorize the City
Manager to approve filling a newly created Library Clerk II position in April of the
current budget year and to include in the FY15/16 proposed budget.

Page 2 of 2



	201502260759

