
OFFICE OF THE CITY MANAGER 

1. CALL TO ORDER 

AGENDA 

REGULAR CITY COUNCIL MEETING 
March 28, 2016 

5:30 p.m. 

CITY HALL COUNCIL CHAMBER 
313 COURT STREET 

THE DALLES, OREGON 

2. ROLL CALL OF COUNCIL 

3. PLEDGE OF ALLEGIANCE 

4. APPROV AL OF AGENDA 

5. PRESENTATIONS/PROCLAMATIONS 

COUNCIL AGENDA 

A. Concert Funding Request from Randy Haines and Nolan Hare 

B. School District 21 Enterprise Zone #2 Report and Request for Funds 

6. AUDIENCE PARTICIPATION 

During this portion of the meeting, anyone may speak on any subject which does not later appear on the 
agenda. Five minutes per person will be allowed. If a response by the City is requested, the speaker will 
be referred to the City Manager for further action. The issue may appear on a future meeting agenda for 
City Council consideration. 

7. CITY MANAGER REPORT 

8. CITY ATTORNEY REPORT 

9. CITY COUNCIL REPORTS 

10. CONSENT AGENDA 

Items of a routine and non-controversial nature are placed on the Consent Agenda to allow the City Council 
to spend its time and energy on the important items and issues. Any Councilor may request an item be 
"pulled" from the Consent Agenda and be considered separately. Items pulled from the Consent Agenda 
will be placed on the Agenda at the end ofthe "Action Items" section. 

CITY OF THE DALLES 



A. Approval of the February 2016 amended City Council Meeting Minutes 

B. Approval of March 7,2016 Wastewater Treatment Plant Project Work Session 
Meeting Minutes 

C. Approval of March 14,2016 Regular City Council Meeting Minutes 

D. Approval of Resolution No. 16-013 Concurring with the Mayor's Appointment of 
a Technical Advisory Committee for the Housing Needs and Residential 
Buildable Land Needs Assessments 

Approval of Resolution No. 16-014 Approving a Rate Increase for The Dalles 
Disposal 

F. Approval for Public Works to Surplus 1986 Chevrolet Military 1 Ton Pickup, Yin 
# 1 GCHD34JOGF363420; 2010 Dodge Charger, Vin#2B3AA4CV7AHI75943; 3 
obsolete gate sections, approximately 20 feet long; and 1 Lincoln Power/Weld 
150 portable welder (non-functioning). 

11. PUBLIC HEARINGS 

A. Public Hearing for review of Notice and Order declaring property at 1100 Mt. 
Hood Street a dangerous building and requiring property to be demolished. 

1. Adoption of Resolution No. 16-012 Confirming the Detelmination of the 
Director of Buildings that the Building Located at 1100 Mt. Hood Street 
Constitutes a Public Nuisance, and that Demolition of the Structure is Appropriate 

12. ACTION ITEMS 

A. Approval of Resolution No. 16-011 Accepting a Deed of Re-dedication fi.-om the 
Columbia Gateway Urban Renewal Agency of Right of Way Previously Vacated 

B. Approval of Special Ordinance No. 16-572 Temporarily Extending the Franchise 
Agreement Granted to Northwest Natural Gas Company 

13. DISCUSSION ITEMS 

A. Restaurant Sewer Survey Results RepOli 

B. The Dalles Area Chamber of Commerce Annual Report 

14. ADJOURNMENT 

Prepared by/ 
Izetta Grossman 
City Clerk 

.u",,,,uu,,- conducted in a 11 ... ", .... "'.,,1-' accessible room. 



Proposal: City of the Dalles Concert Series partnership 

From: local entertainment producers Randy Haines & Nolan Hare 

Contacts: 

Randy Haines 541.993.3198 

Nolan Hare 541.980.3997 3.15.19 

Studies show and current trends verify that people are more willing today to spend money on 

experiences over things. The Dalles is in a perfect position to bring signature event experiences 

to the area that people will be happy to travel for. We have the best climate in the Northwest 

and we need more ways to help people discover it. 

Randy Haines and Nolan Hare are capable of producing a series of signature events to 

encourage people to discover The Dalles. This team has the experience and expertise to pro

duce signature concerts and achieve needed exposure for our city thereby stimulating eco

nomic development and tourism and providing a social benefit for the City of The Dalles com

munity. 

By supporting an exciting Concert Series, the City of The Dalles will be able to better compete 

with other cities for tourism dollars. The Dalles can become a destination for entertainment. 

In '94 Randy Haines proved that a signature concert in The Dalles could attract people from out 

of the area. He produced 15 summer Neon Nights concerts. After the second Neon Nights con

cert, Haines had a larger vision to benefit all parties involved, mainly The City of The Dalles. The 

result was the most anticipated weekend of the summer, The Neon Nights Classic Weekend! 

Haines reached out to the Mid Columbia Car Club and Invited the Club to produce their event 

on the same weekend as the concert. 

Nolan Hare is proposing to produce the 4th of July entertainment program for the third straight 

summer which will be the 2nd signature concert event featuring a national touring act. 

How will they move this series forward? By relying on 25 years of experience in the entertain

ment business, by utilizing industry contacts, local business partners, and most importantly, by 

making educated decisions based on their combined knowledge. Also, by knowing how to 

reach out to important out-of-area media partners to assist in promoting this Concert Series. 

Most importantly, by working closely with the Chamber to collaborate marketing efforts. 

People have more and more reasons to travel to The Dalles, and these proposed signature na

tionallevel entertainment Concerts will help people discover The Dalles! 

Together, The Dalles, Randy Haines & Nolan Hare will make this experience happen. 
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Presenting sponsorship proposal 

2016 Summer Concert Series 

Partnership role 

.~ Underwrite regional & Gorge area marketing support (print/radio) for Concerts 

$6,000 each for July & Aug. Concerts (market expense not included in outlay below) 

$3,000 for September Concert (marketing expense not included In outlay below) 

~ Underwrite July 3rd and August 13th Concerts 

Not to exceed $50,000 (each show) 

.... Underwrite End of Summer Concert (Back to school event supporting our schools, 
Band, drill teams, cheerleaders, sports programs, Booster Club, etc) 

Not to exceed $20,000 

Compensation 

.~ Presenting sponsor on all three concerts (value: $10,000 ea.) 

'* City of The Dalles receives 100% of all ticket sales from July & August Concerts 
Potential gross ticket sales for $50,000 Concert: 

. $54,000 (based on venue capacity of 2,700 @ $20) 

City of The Dalles receives 100% of all ticket sales from End of Summer Event 

Potential gross ticket sales for $20,000 Concert: 

$27,000 (based on 2,700 adult tickets sold @ $10) 

'. Camp tickets for City of The Dalles Employees (Amount jointly agreed upon by 
Hare, Haines and City of The Dalles) 
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Haines & Hare receive no money from the city or ticket sales from the concerts. 
Compensation for their efforts in producing the Concert Series will be attained by 
support from local sponsorships. 

Benefits 

'. Regional exposure for City of The Dalles 

"~ Stimulate economic development and tourism in the community 

The series will provide a positive social entertainment outlet for the community 

Investing in a Concert Series that will have an impact on local businesses 

Estimated show costs based on $50,000 & $20,000 concerts (not to exceed) 

50k Show budget 

Talent: 
Stage: 
Sound/Light 
Backline: (Talents equipment rental) 
Agent Fees: 
Lodging: (Talent/production) 
Hospitality: (Production/talent/staff) 
Ticket Commissions & Processing: 
Security: 
Staff: 
Infrastructure: (tents, fencing, etc.) 
Porta-potties: 
TOTAL: 

20k Show budget 

Talent: 
Stage: 
Sound/Light: 
Agent Fees: 
Hotel: 
Hospitality: (Production/talent/staff) 
Ticket Commissions & Processing: 
Security: 
Staff: 
Infrastructure: (tents, fencing, etc.) 
Porta-potties: 
TOTAL: 

$30,000 
$2000 
$5500 
$1500 
$1500 
$1000 
$1000 
$1500 
$1500 
$500 
$3,000 
$1 ,000 
$50,000 

$6,000 
$1500 
$3500 
$500 
$1000 
$500 
$1,000 
$1500 
$500 
$3000 
$1000 
$20,000 
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City of The Dalles, Oregon 
and 

Wasco County, Oregon 

North Wasco County School District 21 - Project funding per IGA dated May 8,2014 

For the payment of $240,000 to be received in the 2016-17 school year, the District's plan for the 
use of annual project fee is as follows : 

Repayment to the District's General Fund for qualified expenditures in anticpation of the annual 
project fee . 

Expenses related to High School mascot change. 

1 
2 
3 
4 

Painting of Kurtz gym 
Scoreboard replacement Kurtz gym 
Re-finish Kurtz gym floor 
Uniform replacements * 

Expenses related to curb appeal projects. 

1 
2 
3 

Painting of Chenowith Elementary School 
Repair/seal/stripe play area Colonel Wright Elementary School 
Repair/seal/stripe parking area Facilities building 

* Football $ 21,612.50 
Basketball (girls) 1,573.11 
Soccer (girls) 4,929.61 
Volleyball 3,495.95 
Swimming 1,616.12 
Basketball (boys) 5,378.67 
Baseball 4,303.80 
Golf 616.00 
Wrestling 276.72 
Cross Country 6,124.17 

$ 49,926.65 

March 28, 2016 

$ 49,837.00 
29,635.00 
16,997.00 
49,926.65 

71,935.00 
8,245.00 

13,424.35 

$240,000.00 
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CITY of THE DALLES 
313 COURT STREET 

THE DALLES, OREGON 97058 

AGENDA STAFF REPORT 

AGENDA LOCATION: Item #10 A-F 

(541) 296·5481 
FAX (541) 296-6906 

MEETING DATE: March 14,2016 

TO: Honorable Mayor and City Council 

FROM: Izetta Grossman, City Clerk 

ISSUE: Approving items on the Consent Agenda and authorizing City staff 
to sign contract documents. 

A. ITEM: Approval of the amended February 22, 2016 Regular City Council 
Meeting Minutes. 

BUDGET IMPLICATIONS: None. 

SYNOPSIS: The minutes of the February 22,2016 Regular City Council meeting 
have been prepared and are submitted for review and approval. 

RECOMMENDATION: That City Council review and approve the minutes of 
the February 22,2016 Regular City Council meeting. 

B. ITEM: Approval of the March 7, 2016 Wastewater Treatment Plant 
Project Work Session Minutes 

BUDGET IMPLICATIONS: None. 

SYNOPSIS: The minutes of the March 7, 2016 Wastewater Treatment Plan 
Project Work Session have been prepared and are submitted for review and 
approval. 

RECOMMENDATION: That City Council review and approve the minutes of 
the March 7, 2016 Wastewater Treatment Plant Project Work Session. 

Consent Agenda 032816 
Page 10f3 
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C. ITEM: Approval of the March 14,2016 Regular City Council Meeting 
Minutes. 

BUDGET IMPLICATIONS: None. 

SYNOPSIS: The minutes of the March 14,2016 Regular City Council Meeting 
have been prepared and are submitted for review and approval. 

RECOMMENDATION: The City Council review and approve the minutes of 
the March 14,2016 Regular City Council meeting. 

D. ITEM: Approval of Resolution No. 16-013 Concurring with the Mayor's 
Appointment of a Technical Advisory Committee of the Housing Needs and 
Residential Buildable Land Needs Assessment. 

BUDGET IMPLICATIONS: None. 

SYNOPSIS: The Resolution has been prepared and submitted for review and 
approval. 

RECOMMENDATION: The City Council review and approve Resolution No. 
16-013 ConculTing with the Mayor's Appointment ofa Technical Advisory 
Committee of the Housing Needs and Residential Buildable Land Needs 
Assessment. 

E. ITEM: Resolution No. 16-014, approving a rate increase resulting from 
increased solid waste tipping costs incurred by The Dalles Disposal Service, 
effective April 1,2016. 

BUDGET IMPLICATIONS: The City may see a slight increase in revenue 
from the franchise fee paid by The Dalles Disposal, as that fee is calculated based 
upon the gross income received by The Dalles Disposal. 

SYNOPSIS: On March 14,2016, the City Council considered a request by The 
Dalles Disposal for a rate increase resulting from an increase in solid waste 
tipping fees to be imposed by the Wasco County Landfill on April 1, 2016. 
COlTespondence from the site manager for the Wasco County Landfill indicated 
they had been notified by the Department of Environmental Quality of increases 
in the DEQ's solid waste tipping fees of$0.58 per ton as of April 1, 2016, and 
that the Wasco County Landfill would be increasing their rates to customers 
including The Dalles Disposal Service by the amount of $0.58 per ton as of April 
1,2016. The City Council directed City staff to prepare a resolution approving 
the requested rate increase for The Dalles Disposal. 

RECOMMENDATION: That the City Council adopt Resolution No. 16-014 
approving a rate increase resulting from increased solid waste tipping fee costs 
incuned by The Dalles Disposal Service, effective April 1,2016. 

Consent Agenda 032816 
Page 2 of3 
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F. ITEM: Approval for Public Works to Surplus 1986 Chevrolet Military 1 
Ton Pickup, Yin # 1 GCHD34JOGF363420; 2010 Dodge Charger, Yin 
#2B3AA4CV7AH175943; 3 obsolete gate sections, approximately 20 feet long; 
and 1 Lincoln Power/Weld 150 portable welder (non-functioning). 

BUDGET IMPLICATIONS: None. 

SYNOPSIS: 1986 Chevrolet is being replaced 2016 with Flat Bed sanding unit, 
2010 Charger (used police cmiser) being replaced 2016 with a newer used police 
cmiser, gate sections from replacements, and Lincoln Welder un-useable. Parts 
no longer available. 

RECOMMENDATION: Approve Public Works surplusing the 1986 Chevrolet 
Military 1 Ton Pickup, Yin # 1 GCHD34JOGF363420; 2010 Dodge Charger, Yin 
#2B3AA4CV7 AH175943; 3 obsolete gate sections, approximately 20 feet long; 
and 1 Lincoln Power/Weld 150 portable welder (non-functioning). 

Consent Agenda 032816 
Page 3 of3 
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MINUTES 
Regular City Council Meeting 
February 22, 2016 
Page 1 

PRESIDING: 

COUNCIL PRESENT: 

COUNCIL ABSENT: 

STAFF PRESENT: 

CALL TO ORDER 

MINUTES 

REGULAR CITY COUNCIL MEETING 
February 22,2016 

5:30 p.m. 

CITY HALL COUNCIL CHAMBER 
313 COURT STREET 

THE DALLES, OREGON 

Mayor Stephen Lawrence 

Russ Brown, Tim McGlothlin, Taner Elliott, Linda Miller, Dan 
Spatz 

None 

City Manager Julie Krueger, City Attorney Gene Parker, City 
Clerk Izetta Grossman, Planning Director Richard Gassman, 
Public Works Director Dave Anderson, Chief Jay Waterbury, 
Project Coordinator Daniel Hunter, City Engineer Dale McCabe, 
Senior Planner Dawn Hert, Business Development Director Gary 
Rains 

The meeting was called to order by Mayor Lawrence at 5:30 p.m. 

ROLLCALL 

Roll call was conducted by City Clerk Grossman, all Councilors present. 

PLEDGE OF ALLEGIANCE 

Mayor Lawrence invited the audience to join in the Pledge of Allegiance. 
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MINUTES 
Regular City Council Meeting 
February 22, 2016 
Page 2 

APPROVAL OF AGENDA 

Mayor Lawrence asked that a presentation on the Historic Highway be added as Item 5B; add 
adoption of Resolution No. 16-007 Concurring with the Mayor's Appointment of Mike 
Richardson to the QualityLife Budget Committee as Item 10D the Consent Agenda; and to move 
Item 13B to directly after the Consent Agenda. It was moved by Elliott and seconded by Miller 
to approve the agenda as amended. The motion carried unanimously. 

PRESENTATIONS/PROCLAMATIONS 

Historic Landmarks Annual Report 

Senior Planner Dawn Hert reviewed the annual report. There were no questions. 

Historic Highway Presentation 

Judy Davis and Francine Royce updated the Council on the status of construction (handout 
attached) and the 100th Anniversary Celebration in conjunction with local events; Cherry 
Festival, car show, exhibits, bike race. 

Mayor Lawrence asked how close Oregon Department of Transportation (ODOT) was to getting 
the needed funding. Ms. Davis said there was a person at ODOT that did a great job looking for 
funding. 

AUDIENCE PARTICIPATION 

Joel Madsen of Mid-Columbia Housing Authority thanked the Council for its participation in the 
Housing Needs Assessment and support for the Buildable Lands Inventory. He said affordable 
housing was an issue in the region, and encouraged council to explore all resources and tools that 
may be available to promote housing affordability, to include such instruments as tax increment 
financing. 

CITY MANAGER REPORT 

City Manager Krueger reported on a full closure of the roundabout Tuesday night and traffic 
control over the next few days as Crestline repairs the median that had been damaged during the 
transformer move. 

Krueger said that the Goal Setting Meeting had been set for March 21 at Noon. 

Krueger reported the downtown tree replacement project would start Tuesday and progress 
through the week. She said there had not been a plan in place when the street scape was 
completed, and now there was a plan for the future. 
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MINUTES 
Regular City Council Meeting 
February 22,2016 
Page 3 

Krueger said Northern Wasco Parks and Recreation had requested a $20,000 grant for "Movies 
in the Park" program equipment. She asked if the Council wanted to have Phil Lewis come to a 
future meeting to present the request. It was the consensus of the Council to have Mr. Lewis do 
a presentation at the March 14 meeting. 

CITY ATTORNEY REPORT 

City Attorney Parker gave an update on A & P Recycling on Webber Street. He said they are in 
violation of their permit; they have been notified and were not responding. He hoped to be able 
to work with them, if not, their permit will need to be revoked. 

He said he would be attending a General Law Seminar on Friday. 

CITY COUNCIL REPORTS 

Councilor Brown reported attending the Traffic Safety Meeting, and invited people with 
questions to talk with him after the meeting. 

Councilor Spatz reported that the Sister City Committee was meeting on Thursday; there were 
two trainings set up for the high school delegation, and the delegation would be going to Japan 
July 12-19. He thanked the City for purchasing a banner for Sister City events. 

Councilor McGlothlin reported on attending the Airport Board meeting, saying one of the 
Klickitat County representatives had resigned. He said the flex space project at the Airport was 
moving forward. McGlothin reported that the Gorge Aviation at the Airport was now a certified 
private pilot school, and the old Runway 220 (which is closed) was being used for many 
activities. 

Councilor Elliott reported attending the QLife Board meeting to discuss future administration 
options for QLife. 

Councilor Miller reported she had attended the Thompson Street public forum for the residents, 
Urban Renewal Advisory committee meeting, the Public Works pizza patty and a concert at 
Calvary Baptist Church with a Russian pianist. 

Mayor Lawrence repOlied that he was replacing Councilor Brown on the Mid Columbia Council 
of Governments board, and that there would be a planning session on Tuesday. He also attended 
the Public Works pizza patty and said it was a thank you to the Public Works crew for their work 
on safety that resulted in the City'S SAIF rating going down, resulting in a $54,000 drop of 
premIUm. 
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MINUTES 
Regular City Council Meeting 
February 22,2016 
Page 4 

CONSENT AGENDA 

It was moved by Miller and seconded by Spatz to approve the Consent Agenda as presented. 
The motion carried unanimously. 

Items approved by Consent Agenda were: 1) Approval of February 1,2016 Special City Council 
Meeting Minutes; 2) Approval of February 8, 2016 Regular City Council Meeting Minutes; 3) 
Authorization for the Mayor and City Attorney to Sign a Revised Intergovernmental Agreement 
with Klickitat County for the EDA Grant; and 4) Adoption of Resolution No. 16-007 Concurring 
with the Mayor's Appointment of Mike Richardson to the QualityLife Budget Committee. 

DISCUSSION ITEMS 

Discussion of Charter Franchise Agreement 

City Attorney Parker reviewed the staff report, and introduced Stephen Gerber and Marion 
Jackson from Charter Communications. 

Elliott asked for the reasoning behind the change in term. Ms. Jackson said there was more 
flexibility in a 10 year agreement with a 5 year extension. 

Mayor Lawrence said he appreciated having a local office he could walk into for customer 
service. Ms. Jackson said that at this time they had no intent to close the local office, and were 
hiring a part time person. 

McGlothlin said schools having access was important. Ms. Jackson said that the cost of 
equipment for public access was expensive. McGlothlin said he didn't want to close that door. 

Elliott asked about the leased fiber to the Library. Parker said they were working on keeping 
those costs down. Ms. Jackson said they were close to having a quote ready. Elliott said he 
would like to see the service at no cost to the Library. 

CONTRACT REVIEW BOARD ACTIONS 

Resolution No. 16-005 Amending the City's Local Contract Review Board Rules 

City Attorney Parker reviewed the staff repmi, saying it was a housekeeping measure. He said 
Chief Waterbury felt it might help with cost control if specifically allowed to trade old police 
cars for installation of equipment into the new cars. Parker said there would have to be 
assurance of value for such a trade. 

It was moved by Brown and seconded by Spatz to approve Resolution No. 16-005 Amending the 
City's Local Contract Review Board rules. The motion carried unanimously. 
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MINUTES 
Regular City Council Meeting 
February 22, 2016 
Page 5 

ACTION ITEMS 

Determination of Alternatives for Additional Regulations Concerning Marijuana 

City Attorney Parker reviewed the staff report. 

Spatz said he felt it was a significant issue and should be referred to the voters. 
Miller said the poll done by The Dalles Clu'onicle results were 282 for and 150 against allowing 
retail sales. 

Brown said prohibiting the sale inside the City wouldn't stop the use of marijuana, it's legal. 

Miller said there is a concern for the youth in the community. She said education program in the 
lower grades would be a good start. 

Elliott agreed with Spatz to refer to voters. 

McGlothlin said this had been a tough decision, as he had concerns for protecting the youth. He 
said prohibiting the sales takes away the chances of regulating. He said he would be inclined to 
defer to the State regulations. 

Elliott said the timeline for when taxes would even be available for education would be 2017 or 
2018. 

Brown said he was more concerned about the smell from growing. He said the money should be 
spent on police and education. 

Mayor Lawrence said if referred to voters it would be everything but medical marijuana, and 
would be unable to tax anything. 

Spatz said it was still illegal at the Federal level and that could affect Federal funding. 

Mayor Lawrence said there was talk that it could be legal within three years at the federal level. 
He said it's here; we need to regulate and have the means for education and enforcement. 

In response to a question City Manager Krueger said the issue would be on the November ballot, 
and that Wasco County would cover the cost. 

It was moved by Spatz and seconded by Elliott to refer all six items to the voters on the 
November ballot. The motion failed: Miller, McGlothlin, Brown against; Spatz and Elliott in 
favor. 

It was moved by Spatz and seconded by McGlothlin to direct staff to put the local tax measure 
on the November ballot and work with the Planning Commission to develop time, place and 
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MINUTES 
Regular City Council Meeting 
February 22,2016 
Page 6 

manner regulations for the Land Use Development Ordinances for all six items. The motion 
carried; Miller voting no. 

Community Grant Application Recommendations 

City Manager Krueger reviewed the staff report, saying that contracts that were in this line item 
in the past were being moved to department line items in the upcoming budget. 

Brown asked about the Rotary request for Cruise the Gorge saying that event brought a lot of 
people to town and if it needed additional support he would like to see that happen. 

Spatz said he would like to have more discussion on the requests. 

Krueger asked if Council would like to put this item on a future agenda for further discussion. 

McGlothlin said that all events should fall under the Chamber grants process. 

It was moved by Brown and seconded by Spatz to approve the grants as presented. The motion 
carried unanimously. 

Approval of Resolution No. 16-006 Amending the Amount For Sanitary Sewer Fees Established 
in Resolution No. 13-003 For the City of The Dalles 

Public Works Director Anderson reviewed the staff report. 

It was moved by Brown and seconded by Miller to approve Resolution No. 16-006 Amending 
the Amount for Sanitary Sewer Fees Established in Resolution No. 13-003 for the City of The 
Dalles. The motion carried unanimously. 

DISCUSSION ITEMS, continued 

Discussion Regarding Request by Jeff and Jill Kienlen for Refund of Funds Paid for Public 
Improvements for Portion of East 19th Street 

City Attorney Parker reviewed the staff report. 

Brown said to wait for the Transportation System Plan results. 

Mayor Lawrence ask Mr. Kienlen if he wanted to address the Council. 

Mr. Kienlen said the main question is if the City decides to put in a street would existing single 
family home owners be responsible for only the sidewalk. 

Brown felt it was a legal question. 
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MINUTES 
Regular City Council Meeting 
February 22, 2016 
Page 7 

Elliott said this wasn't a minor partition or infill, it was part of an existing subdivision. 

Kienlen said there was a document missing from the packet signed by the former city manager 
signing off on the improvements as complete and the previous agreement was null and void. 

Elliott said the City had an obligation to put in those improvements. 

Mr. Rodey of 1901 Golden Way said the vacant lots in the subdivision are only charged for 
sidewalks when developed. 

It was the consensus of the Council to refer the issue back to the City Attorney for further 
reVlew. 

ADJOURNMENT 
Being no further business, the meeting adjourned at 7:30 p.m. 

Submitted by/ 
Izetta Grossman 
City Clerk 

SIGNED: 

ATTEST: 

Stephen E. Lawrence, Mayor 

Izetta Grossman, City Clerk 
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MINUTES  
Special Meeting 
March 7, 2016 
Page 1 
 

MINUTES 
 

SPECIAL MEETING – WASTE WATER TREATMENT PLANT UPDATE 
OF 

March 7, 2016 
Noon 

 
THE DALLES CITY HALL 

313 COURT STREET 
THE DALLES, OREGON 

 
 
 
PRESIDING:   Mayor Stephen Lawrence 
 
COUNCIL PRESENT:  Russ Brown, Tim McGlothlin, Taner Elliott, Linda Miller, Dan 

Spatz 
 
COUNCIL ABSENT: none 
 
STAFF PRESENT:  City Manager Julie Krueger, City Attorney Gene Parker, City 

Clerk Izetta Grossman, Public Works Director Dave Anderson, 
City Engineer Dale McCabe 

 
CONSULTANTS:  Todd Peterson of Mortonsen Construction, Preston Van Meter and  
    Michael Humm of Kennedy Jenks, Charles Brucker Place Studios 
 
 
PRESENTATIONS/PROCLAMATIONS 

Public Works Director Dave Anderson introduced the consultants.  Charles Brucker of Place 
Studios began the presentation reviewing the three options for screening the plant (see attached). 
 
Following a discussion regarding various materials and graffiti removal it was the consensus of 
the Council that Option 2 was the preferred option and that Council would like community input 
for the design of the mural. 
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MINUTES  
Special Meeting 
March 7, 2016 
Page 2 
 
Mr. Brucker said a taskforce could bring three options to the community to build concensus.  Mr. 
Brucker summarized the desire of Council: 
Fence and pucks 
Examine heights 
Concentrated scheme 
Engage the public 
Place on the plant side of the railroad tracks 
 
Preston VanMeter of Kennedy Jenks reviewed the plant upgrade.  He said the original plan had 
been estimated at $13 million.  They had addressed some issues and added carbon diversion. He 
said that the first two phases would be needed in five to seven years at a cost of approximately 
$12.7 million. 
 
He said the pilot testing had tested all three technologies, for five days and all had good removal 
results.  Preston reviewed the benefits of carbon diversion and potential energy savings of 
$50,000.  He said there were potential incentives, such as Energy RED Grants and Biomass tax 
credits and an opportunity to accept outside feedstock to regenerate energy. 
 
He said there was additional cost to the project to include carbon diversion process, however, 
there was potential for revenue generation in the form of tipping fees. 
 
In response to a question, Public Works Director Anderson said the first part of the project 
would be to update population estimates. 
 
The Mayor asked about sewer rates saying he felt the community was depending on Council to 
keep their rates down. Anderson said he anticipated they would stay the same.  He said that 
reserves had been built to fund the project and at the current rate $1.5 to $2 million per year was 
going into reserves.  He said by phasing the project over two years it would be possible to fund 
the immediate needs without rate increases. Anderson said that would allow time to build 
reserves for future needs.  In response to a question he said reserves are currently being used for 
the wastewater treatment plant. 
 
The Mayor asked if the Google impact had been taken into account.  Anderson said Google 1 
and 2 are already in and Phase 3 was anticipated.   
 
VanMeter said there were parts that of Phase 2 that needed to be out further in the project to 
allow for incentives and could be moved out further if necessary. 
 
 
 
It was the consensus of the Council to move forward on the cogeneration and plant upgrade 
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MINUTES  
Special Meeting 
March 7, 2016 
Page 3 
 
project asking staff to bring back a detailed plan of how the project would be paid for. 
 
ADJOURNMENT 
 
Being no further business, the meeting adjourned at 2:00 p.m. 
___________________________________________________________________________ 
Submitted by/ 
Izetta Grossman 
City Clerk      
 
     SIGNED: ____________________________________ 
       Stephen E. Lawrence, Mayor 
 
     ATTEST: ____________________________________ 
       Izetta Grossman, City Clerk  
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Headworks (Screening/ Grit) 

Aeration Basin 

Secondary Clarifier 

GBT Addition 

New Digester· 180,000 gallon 

Aesthetic Improvements 

Effluent PS Improvements 

Phase lA 

Administration 
Building (ADM!) 

Secondary 
Clarifier 
(SC1) 

S 138.000$1,4 76,000 $738,000 , I I 
199.500 $598,500 

st 704.500 $1.10! 00(1 

I 
121,260 S121.250 

274 

Aeration 
Basins 
(AB2) 

Effluent Pump 
Station (EPS3) 

',.-.., 

GBT Additlon 1 
(STl) 

Headworks 
(S3jG3) . 

Influent 
Pump Station 

(H2A) 

Summary of Phases 

Phase 1 S6,532,000 

Phase 2 $5,927,000 

Phase 3 S1,482,OOO 

Future Phase $1,430,000 

Tota l S 15,371,000 

Site Improvements -
Alternative 3C 

iI . 
Mortenson 

constIucl ion 

l(ennedvIJenl<s Consultants 
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Legend 

Phase lA 

Phase IB 

Phase 2 

Phase 3 

Future (if needed) 

,. 

\ 

ADMl Admin Building 

H2A Influent Pump Station 

S3/G3 Headworks (Screening/Grit) 

CO2 Carbon Diversion 

AB2 Aeration Basin 

SCl Secondary Clarifier 

STl GBT Addition 

03 New Digester - ??() ()()() gallon 
250,000 

CG Cogeneration 

Al Aesthetic Improvements 

EPS3 Effluent PS Improvements 

P1A Phase lA 

P1B Phase 16 

FEED Outside Food Stock (Option) 

AdmlnJatration 
uHdllfJ(AOMl 

Secondary 
Clarifier 
(SCl) 

$240.000 

S132274 

$361,501 

f.79S,oon 

# 

~1.476 

I 

t 
Effluent Pump 
Station (EPS3) 

Headworks 
(S3jG3) 

Influent Pump 
Station (H2A) 

l 
Outside Feed 

Stock 

A"1IIIo.L 

Cogen 

Digester {03) 

-
Summary of Phases 

Phase lA $4,349,781 

Phase IB $4,593,200 

Phase 2 S3,750,OOO 

PhaSce 3 $1,482,000 

Furure Phase S3,607,OOO 

Total S17,780,OOO 

Phase 1 B cost excludes Optional Feed Stock 

Site Improvements
Alternative 3D 

Carbon Diversion nts 
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MINUTES 
Regular City Council Meeting 
March 14,2016 
Page 1 

PRESIDING: 

COUNCIL PRESENT: 

COUNCIL ABSENT: 

STAFF PRESENT: 

CALL TO ORDER 

MINUTES 

REGULAR COUNCIL MEETING 
OF 

March 14,2016 
5:30 p.m. 

THE DALLES CITY HALL 
313 COURT STREET 

THE DALLES, OREGON 

Mayor Stephen Lawrence 

Russ Brown, Tim McGlothlin, Taner Elliott, Linda Miller, Dan 
Spatz 

None 

City Manager Julie Krueger, City Clerk Izetta Grossman, Planning 
Director Richard Gassman, Finance Director Kate Mast, Police 
Captain Steve Baska, Project Coordinator Daniel Hunter 

The meeting was called to order by Mayor Lawrence at 5:30 p.m. 

ROLLCALL 

Roll call was conducted by City Clerk Grossman, all Councilors present. 

PLEDGE OF ALLEGIANCE 

Mayor Lawrence invited the audience to join in the Pledge of Allegiance. 

APPROVAL OF AGENDA 

It was moved by Elliott and seconded by Spatz to approve the agenda as submitted. The motion 
carried unanimously. 

AUDIENCE PARTICIPATION 

None 
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CITY MANAGER REPORT 

City Manager Krueger reported that she had met with Matthew Klebes, Main Street Director and 
Main Street would be using the Blue Building for an art display July through September. 

She reminded the Council of the ground breaking ceremony at the new Google site on March 24. 

Krueger reported she had met with CClS and completed the best practices report (attached). She said 
the Management Team would be implementing the requirement for the Executive Risk Management 
pali of the repOli. 

CITY ATTORNEY REPORT 

None 

CITY COUNCIL REPORTS 

Councilor Brown reported he had attended the Waste Water Treatment Plant Update meeting, met 
with Google on ongoing projects, spoke with a couple of citizens, met with the City Manager, City 
Clerk and Mayor. He said from now on his report would only include things of substance; otherwise 
he was doing his job. 

Councilor Spatz reported that the Sister City Delegation had stmied their fundraising with raffle 
sales. He thanked Helen Elsmore for donating WorldMark vacation timeshare, Corliss Marsh 
donating a quilt and Gary Terry for donating ali work to the raffle. 

Councilor McGlothlin reported attending the ribbon cutting at Schulten's new Nissan building, 
would be attending the AirpOli Board meeting later this week, and will meet with Traffic Safety 
regarding Halloween Downtown Trick or Treat event safety. 

Councilor Elliott reported he had met with Google executives. 

Councilor Miller reported she had attended the Waste Water Treatment Plant Update meeting and 
the Household Hazardous Waste meeting. 

Mayor Lawrence said in addition to attending the meetings others had mentioned, his best meeting 
was addressing the fomih graders at Dry Hollow School. He said he gave them pencils and they 
gave him hugs. 

CONSENT AGENDA 

Spatz asked that the February 22 minutes be pulled from the consent agenda. He said he felt it was 
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impOliant to add more background under Audience Participation .on the February 22, 2016 minutes. 
He said he would provide the amendment to the City Clerk. 

It was moved by Spatz and seconded by McGlothlin to approve the Consent Agenda as amended. 
The motion carried unanimously. 

Items approved by Consent Agenda were: 1) Concur with Mayor's Appointment to Various 
Committees and Commissions; 2) Approval to Surplus two Police Vehicles. 

PUBLIC HEARING 

Land Use Development Ordinance Amendment on Recreational Vehicle Parks 

Planning Director Richard Gassman reviewed the staff report. Gassman noted that the State has 
codes that are referenced in the amendment. He said City code could not be in conflict with the 
State code. 

After some discussion Spatz asked if the RV Park Group had made any progress on the propeliies 
they had identified. Gassman said he had not heard. 

Mayor Lawrence noted that the Chamber received a number of inquiries for RV Parks each year. 

Project Coordinator Hunter said that the Chenowith property could be developed into an RV Park, 
but had to be done within one year of application, and that time had passed. Currently, only Wasco 
County could develop the propeliy into an RV Park, unless the Urban Growth Boundary was 
expanded. 

Mayor Lawrence opened the public testimony. 

TESTIMONY 

Malcolm Fargher, propeliy owner at 215 Terminal said it was too expensive to hook up to sewer 
services at his location. Gassman said a sanitary system was a State requirement. 

Mayor Lawrence said maybe this was a Regional Solutions issue. 

Mayor Lawrence closed the Public Hearing. 

Spatz moved to direct staff to investigate the Chenowith and Eagles propeliy options fUliher before 
deciding. Spatz withdrew the motion. 

Spatz moved to postpone a decision for 90 days to allow staff time to investigate the Chenowith and 
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Eagles sites and coordinate with Wasco County including the Mosier site. McGlothlin seconded the 
motion. The motion passed unanimously. 

The Mayor said staff could bring the issue back sooner if prepared. 

ACTION ITEMS 

Approval of General Ordinance No. 16-1342 Establishing Provisions for the Regulation of Transient 
Merchants and Repealing General Ordinance No. 97-1216 

Project Coordinator Hunter reviewed the staff repOlt. 

Spatz asked if there was a strike out version identifying the changes. 

After some discussion on the reasoning for the changes to the ordinance, Mayor Lawrence said the 
words "same and similar" were too hard to define. 

Miller said she thought the complaint was regarding use of restrooms and parking lot. 

Mayor Lawrence said Zim'sjust had to post a sign saying parking for Zim's customers only. He said 
that was the responsibility of the property owner. 

Spatz said there seemed to be a missing word in Section 7: A fourth line, need to remove the word 
on, instead of upon on. 

Eric Anderson, 1219 East 9th Street, speaking for the food cart merchants said they had received a 
letter stating they had to move the carts every day. He asked for clarification. Hunter said 
enforcement was complaint driven. 

McGlothlin asked why you would locate next to a business with a similar menu. The issue of 
unprotected propane tanks and restrooms was an issue. 

Brown said "must be able" to move not "has to move" seemed more logical. 

Christina Casiano 1750 West loth, said food cart food is different than sit down restaurant food. 

Planning Director Gassman said there were two different ordinances in play. He said the Transient 
Merchant Ordinance was what was being discussed. He said there were also zoning ordinances that 
had provisions that transient merchants must move every day. lfnot, you need to be permanent. He 
recalled one food cart on 9th and Trevitt that had started the work to become permanent with sewer 
hookup, restrooms and parking, but he thought it became too expensive for them. He said they could 
become permanent, going through a process. 
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In response to a question, Gassman said A Cup of Mud did not have sewer, it was considered 
permanent, because it was established before the requirement was enacted. 

Hunter said he had not confirmed with the City Attorney that those merchants currently operating 
would not be affected by this new ordinance; however his guess would be that they would not. 

Ms. McDowell, 2006 West 10lh said she started the taco cal1 business because it made catering much 
easier. She said they can take their kitchen to the catering site. She said it was hard on them to move 
every single day. She said she had not had any security issues. She said the food types are different, 
one is street food, and one is for sit down meals. 

Mayor Lawrence asked if there were zones for food carts in other cities. Hunter said he heard 
POltland was closing down their zone, but he would do some fm1her research. 

Krueger asked to postpone a decision for further research. 

Spatz said the similar or same concerned him. 

McGlothlin said there needs to be some kind of buffer. McGlothlin said it was a fairness issue; He 
said you shouldn't be able to encroach on an existing business that had invested in brick and mortar 
business. 

Scott Honstead, 1308 East 16th Street said it was a lot of work to operate a food cart, competition and 
free enterprise weeded out those that weren't successful. He said moving every three days would be 
more feasible, perhaps by a color coded sticker. 

He said Route 30 was planning on having a BBQ truck out front for an event. 

Krueger explained that for events there are special event permits, once that is obtained the food cal1 
falls under that permit, and that did not happen. She said she spoke with him and he understands the 
process now. 

Mayor Lawrence said the item would be referred back to staff for more work. 

Approval of Special Ordinance No. 16-571 Approving the Charter Franchise Agreement 

City Manager Krueger reviewed the staff rep0l1. 

It was moved by Miller and seconded by Elliott to adopt Special Ordinance No. 16-571 approving 
the Chal1er Franchise Agreement by title. The motion carried unanimously. 
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McGlothlin said he appreciated the PEC access remaining in the agreement. 

Approval of Resolution No. 16-008 Adopting a Supplemental Budget for the Fiscal Year 2015/2016, 
Making Appropriations and Authorizing Expenditures from and within Vat'ious 
Funds of the City of The Dalles Adopted Budget, 

AND 

Approval of Resolution No. 16-009 Authorizing Transfers of Funds Between Categories of Various 
Funds of the City of The Dalles Adopted Budget, Making Appropriations an Authorizing 
Expenditures for the Fiscal Year Ending June 30, 2016 

Finance Director Mast reviewed the staff report. 

City Manager Krueger said they hoped to have the damages caused by the accident at the dock 
repaired before the start of the cruise ship season. 

Council requested a report from the City Attorney on how reimbursement was proceeding, and how 
much was received. 

It was moved by McGlothlin and seconded by Miller to adopt Resolution No. 16-008 Adopting a 
Supplemental Budget for the Fiscal Year 2015/2016, Making Appropriations and Authorizing 
Expenditures from and within Vat·jous Funds of the City of The Dalles Adopted Budget, AND to 
adopt Resolution No. 16-009 Authorizing Transfers of Funds Between Categories of Various Funds 
of the City of The Dalles Adopted Budget, Making Appropriations an Authorizing Expenditures for 
the Fiscal Year Ending June 30, 2016. The motion carried unanimously. 

DISCUSSION ITEMS 

Request from The Dalles Disposal for Additional Rate Increase City Manager Krueger reviewed the 
staff report, and introduced Jim Winterbottom from The Dalles Disposal. 

Mr. Winterbottom explained there were two letters sent, at first they didn't know both increases 
would be in effect on April 1. 

Miller said even the DEQ didn't have a handle on the implementation dates. She said it had to do 
with reporting times. 

Mr. Winterbottom said the cost to customers would be 6 cents per month on a 32 gallon cati and 15 
cents per month on a 90 gallon cart. 

It was the consensus of the Council that staff prepare a resolution for a future Council meeting 
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approving the requested rate increase. 

Northern Wasco County Parks & Recreation District Funding Request 

City Manager Krueger reviewed the staff report and handed out additional information from Parks 
and Recreation (attached). 

Parks and Recreation Director Phil Lewis said the equipment would be used at various parks and for 
the dive in movies at the pool. 

McGlothlin asked if funds were available. City Manager Krueger said she would have to do some 
research. 

Miller said she was concerned about available funds. 

Spatz said it was late in the year to award. 

Lewis said he was happy to bring back the Parks and Recreation budget. He said they would need to 
know by May in order to order the equipment and have training time before the first event. 

In response to a question he said the royalty charge for movies was between $250 and $500. 

ADJOURNMENT 

Being no further business, the meeting adjourned at 7:18 p.m. 

Submitted by/ 
Izetta Grossman 
Recording Secretary 

SIGNED: 

ATTEST: 

Stephen E. Lawrence, Mayor 

Izetta Grossman, Recording Secretary 

26/80



Movies in the ParI< Budget Proposal - Summer 2016 

City of The DilUes Request . . - _ .'.. . . 

Description 

Inflatable movie screen and accessories 
Sound system, projector, blue ray player 

Generator (honda 2000 watt super quiet) 

Description 

Marketing materials 

FT staff costs (planning) 
Materials & supplies (pop-up tent, projection table, etc) 

Staff costs (training, etc) 

Staff Movie Rights 

July 20 $250.00 $350.00 

July27 $250.00 $350.00 

Aug3 $250.00 $350.00 

Aug 10 $250.00 $350.00 

Aug 17 $250.00 $350.00 

Aug 24 $250.00 $350.00 

TOTAL $1,500.00 $2,100.00 

TOTAL 

TOTAL 

Supplies Contingency 

$150.00 $50.00 
$150.00 $50.00 
$150.00 $50.00 

$150.00 $50.00 
$150.00 $50.00 
$150.00 $50.00 

$900.00 $300.00 

TOTAL 

$15,869.50 

$1,000.00 

$16,869.50 

TOTAL 

$1,000.00 

$900.00 
$1,500.00 

$600.00 

$4,000.00 

TOTAL 

$800.00 

$800.00 
$800.00 

$800.00 
$800.00 
$800.00 

$4,800.00 
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O UT DOOR 

MOVIES 
a dlv islol> or Dctltst:h Inc. 

Deutsch Inc. 
14803 South lawn Ln 
Ste N 
Rockville. MD 20850 

NAME/ADDRESS 

Northern Wasco County Parks & Recreation 
Phil Lewis 
I 

602 W 2nd St, 
I 

irhe Dalles, OR 97058 

ITEM 

Shipping-Equip Sales 

I 

DESCRIPTION 

- Rack mounted multi-channel audio mixer for volume control 
with additional inputs available for gaming or PC 
- All audio and video cables are pre-wired, labeled (stored 
conveniently in the case) 

o Two QSC Kia 1,000 watt (2,000 watt peak) Speakers 
o Speaker bags for the Kia's 
o Speaker stands with bags are included 

PROJECTOR 
- 5,000 Lumen 1980 x 1 080p full high definition projector 
- Carry case for your projector 
-58" Portable Projection Stand with handles 
Freight 
Sales Tax 

I 

UNITS 

I Phone# Fax# 
Quotes are valid for 45 days uril~Qtherwise indicated. 

1301 838-4544 

PROJECT 

P.O. NO. 
! 

I 

COST 

DATE 

3/2/2016 

TERMS 

574.00 
0.00% 

TOTAL 

Quote 

ESTIMATE NO. 

2016-1640 

TOTAL 

574.00 
0.00 

USD 15,869.50 

I 

I 
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Deutsch Inc. 

,1 dl";slo ' Qf Ol:II t;;ch Inc.. 

14803 Southlawn Ln 
Ste N 
Rockville. rvID 20850 

NAME/ADDRESS 

Northern Wasco County Parks & Recreation 
Phil Lewis 
602 W 2nd St, 
The Dalles , OR 97058 

ITEM 

j30'x16'9" PlusHD 

DESCRIPTION 

GSA QUOTE - GSA ContractiEbuy # GS-03F-0046U 
30'x1?, AIRSCREEN AEROPRO PlusHD system featuring : 

30'xi?' AIRSCREEN AEROPRO Inflatable Outdoor Movie 
Screen: 
- inflatable frame, lower panel 
- front projection surface for 30"x17" AIRSCREEN. Blackout 
backing, matte white front 
- screen bungee ties 
- high pressure blower 
-1" rated nylon tethers with rachet assemblies 
- heavy duty carry bag with handles 
- four double headed 32" steel stakes 
- mallet 
- deluxe repair kit 
- color manual 
- three year warranty 
- screen weight without accessories is 143 Ibs. 

AEROPROTM PlusHD Console & Sound System 
- AT A Rated Rack Case with removable top and rear panels 
- Power conditioner and surge protector with two work lamps 
- BluRay Player 

I 

UNITS 

Phone# Fax# 
Quotes are valid for 45 days urR~dtherwise indicated. 

I 
1301 838-4544 

Quote 

PROJECT DATE ESTIMATE NO. 

3/2/2016 2016-1640 

P.O. NO. 

I 
TERMS 

I 

COST TOTAL 

15,295.50 15,295.50T 

TOTAL 
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Julie Krueger 

'rom: 
..Jent: 
To: 
Cc: 
Subject: 

Phil Lewis <phil@nwprd.org> 
Thursday, March 10, 20164:26 PM 
Izetta F. Grossman 
Julie Krueger 
RE: Funding request 

Attachments: OutdoorMoviesQuote_2016-1640.pdf; Movies in the Park Budget Summer2016.pdf 

Hello Izetta & Julie, 
Attached is a quote and an updated budget which includes the request for funds from the City of The Dalles as well as 
NWCPRD ongoing costs. We will be able to use the City ofThe Dalles contribution for years to come. Thank you again, 
please let me know if I can answer any further questions. 

Movies in the Park Budget Proposal - 2016-2020 

Year City of the Dalles Costs NWCPRD Costs Total 

2016 $16,869.50 

2017 $0.00 

2018 $0.00 

2019 $0.00 

2020 $0.00 

'otal $16,869.50 

Phil Lewis, CPRP I Executive Director 
Northern Wasco County Parks & Recreation District 
602 W 2nd Street 
The Dalles, OR 97058 
(541)296-9533 fax (541)296-1239 
phil@nwprd.org 

NWC PARK S I.): RECREATION DISTRICT 

$8,800.00 

$7,250.00 

$7,250.00 

$7,250.00 

$7,250.00 

$37,800.00 

From: Izetta F. Grossman [mailto:igrossman@ci.the-dalles.or.us] 
Sent: Thursday, March 10, 2016 3:23 PM 
To: phil@nwprd.org 
Cc: Julie Krueger 
Subject: Funding request 

hil, 

1 

$25,669.50 

$7,250.00 

$7,250.00 

$7,250.00 

$7,250.00 

$54,669.50 
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We are wondering if you had additional information for us to provide to the Council regarding the funding request from 
Parks & Rec for the movies in the park equipment . 

. 'lie would need to provide that information to them tomorrow, Friday, in preparation for the Monday evening Council 
.Ieeting. 

If you need more time, we can pull the item from the agenda and add it to a future agenda. 

Thank you. 

Izettel C1 voss V\tlel II\, 

City Clerk 
Administrative Assistant to City Manager 
City of The Dalles 
313 Court Street 
The Dalles , OR 97058 
541-296-5481 x 1119 
igrossman@ci.the-dalles.or.us 
www.thedalles.org 

2 
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! 2016 Best Practices Survey Results 
City of The Dalles 

Elected Officials 

1 Have your elected officials viewed the "Elected Officials Bonus 
Program Training" provided by CIS? 

2 At video viewing, was your Agent of Record or RMC available to 
answer council questions? 

Executive Risk Management (ERM)Team 

Has your entity established a mUlti-department leadership team? 
Suggested members: Administrator, Finance, HR, Legal, Public 
Works, Parks, Police, Fire, Agent, RMC (when possible) 

2 Does your ERM meet a minimum of four times in a year? 

3 Has your ERM prepared a risk management policy? 

4 Have you identified your entities major risk exposures? 

5 Have you assigned "risk owners" to those major risk exposures? 

Continuity of Operations Plan (COOP) and Agility 

Has your entity updated its Continuity of Operations Plan? 
Samples available: COOP Toolkit Critical Business Functions 
Checklist, 
COOP Checklist, COOP Member Template. 

2 Has your entity populated the recommended data on the Agility 
Recovery website? (Completed member profile in Agility Recovery 
Solutions website, including technology, communication, space, and 
electrical power needs in a disaster situation. Agi ity Implementation 
Plan) 

3 Has your, entity conducted at least one "table top" disaster 
discussion? 
Resource: "Designing a Table Top Exercise" 

Report Date: 3/10/2016 

Yes 

Yes 

No 

No 

No 

No 

No 

Yes 

Yes 

Yes 

100% of max possible 

3/10/2016 

3/1012016 

0% of max possible 

3110/2016 

3/10/2016 

3/10/2016 

3/10/2016 

3/10/2016 

100% of max possible 

3/10/2016 

3/10/2016 

3/10/2016 

citycounty insurance services 

3/10/2016 jzakariassen 

3/1012016 jzakariassen 

3110/2016 jzakariassen Implement provisions 

3/10/2016 jzakariassen 

3/10/2016 jzakariassen 

3/10/2016 jzakariassen 

3/10/2016 jzakariassen 

3/10/2016 jzakariassen 

3/10/2016 jzakariassen Populate Agility 

3/10/2016 jzakariassen 
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: 2016 Best Practices Survey Results 
City of The Dalles 

Claims Management 

1 Do you have a written process for reporting claims to CIS? 

2 Do you have an internal process to report incidents and accidents? 

Information Technology 

1 Does your entity have a contingency communication plan? (I.e, 
telephones, satellite or at least two radios)? 

2 Does your entity have a contingency technology plan? (I.e. backup of 
computer/data systems and information stored off-site) 

3 Does your entity have a written process to protect employee social 
security numbers? 

4 Does your entity have a Red Flag and Oregon Consumer Identity 
Theft Protection Act policy? 

Report Date: 3/10/2016 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

cilycounly insurance services 

100% of max possible 

3/10/2016 3/10/2016 jzakariassen 

3/10/2016 3/10/2016 jzakariassen 

100% of max possible 

3/10/2016 3/10/2016 jzakariassen 

3/10/2016 3/10/2016 jzakariassen 

3/10/2016 3/10/2016 jzakariassen 

3/10/2016 3/10/2016 jzakariassen 

Page 3 of9 

33/80



2016 Best Practices Survey Results 
I City of The Dalles 

Supervisor Training 

Do you train your supervisors at least every two years your 
harassment and discrimination policies, and document that the 
training occurred? 

2 Do you train your supervisors on ADA, OFLA, and F!v1LA policies, 
and document that the training occurred? 

3 Do you train your supervisors on your safety policies and document 
that the training occurred? 

Land Use and Planning 

1 After each legislative session, do you review new legislation affecting 
land-use laws? 

2 When you amend your code or comprehensive plan, do you provide 
notice to the state in the form and with the content required by ORS 
197.625? 

3 When you rezone property or limit uses previously allowed on 
property do you provide "measure 56" notice to property owners? 

4 Do you periodically provide training to planning commissioners and 
city councilors on land use procedures and relevant ethical issues? 

5 Do you sign your land-use decisions and inform persons of their right 
to appeal the decision? 

Streets/Lights/Parking Lots/Sidewalks 

Does your entity have a sidewalk ordinance in place that states that 
the adjacent property owner is responsible for the maintenance of 
the sidewalk? 

2 Does your entity have a schedule for the inspection of sidewalks on 
entity property? 

3 Does your entity have a Crosswalk Risk Assessment program? (I.e. 
site distance, lighting and markings) 

4 Does your entity have streetlight and signal maintenance programs? 

5 Does your entity have a schedule for the inspection of entity owned 
parking lots? 

6 Does your entity maintain grass, weeds and trees on entity right-of-
way? 

Report Date: 3/10/2016 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Partial 

Yes 

Yes 

Yes 

Yes 

cifycounly insurance services 

100% of max possible 

3/10/2016 3/10/2016 jzakariassen 

3/10/2016 3/10/2016 jzakariassen 

3/10/2016 3/10/2016 jzakariassen 

100% of max possible 

3/10/2016 3/10/2016 jzakariassen 

3/10/2016 3/10/2016 jzakariassen 

3/10/2016 3/10/2016 jzakariassen 

3/10/2016 3/10/2016 jzakariassen 

3/10/2016 3/10/2016 jzakariassen 

83% of max possible 

3/10/2016 3/10/2016 jzakariassen 

3/10/2016 3/10/2016 jzakariassen 

3/10/2016 3/10/2016 jzakariassen 

3/10/2016 3/10/2016 jzakariassen 

3/10/2016 3/10/2016 jzakariassen 

3/10/2016 3f10/2016 jzakariassen 
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; 2016 Best Practices Survey Results 
I 

! City of The Dalles 
I 

I 

Water and Sewer Lines 100% of max possible 

1 Does your entity have a written maintenance program? Yes 3/10/2016 3/10/2016 jzakariassen 

2 Does your entity have a written priority plan based on your budget? Yes 3/10/2016 3/10/2016 jzakariassen 

3 Are all maintenance and repairs appropriately documented? Yes 3/10/2016 3/10/2016 jzakariassen 

4 Do you video cam all your sewer lines once every 5 years? Yes 3/10/2016 3/10/2016 jzakariassen 

5 Do you train your supervisors and employees on emergency Yes 3/10/2016 3/10/2016 jzakariassen 
response, citizen contact, and maintenance and repair procedures? 

6 Does your entity require the property owner to maintain the lateral Yes 3/10/2016 3/10/2016 jzakariassen 
line up to the cities main line connection? 

Financial Controls 100% of max possible 

Are you in compliance with annual audit requirements under ORS Yes 3/10/2016 3/10/2016 jzakariassen 
297.425 and/or ORS 297.435? 
(http://www.sos.state.or.us/audits/) 

2 If there were deficiencies to the audit, has a governing body Yes 3110/2016 3/10/2016 jzakariassen 
addressed them? 

3 Does your entity have a division of responsibility for the following: Yes 3/1012016 3/10/2016 jzakariassen 
receipts, deposits, checks, accounts payable and signatures? 

4 Does someone log incoming checks other than finance or Yes 3/10/2016 3/10/2016 jzakariassen 
accounting? 

5 Does your entity complete monthly bank reconciliations? Yes 3/10/2016 3/10/2016 jzakariassen 

6 Has your entity provided training to spot irregular financial activities? Yes 3110/2016 3/10/2016 jzakariassen 

7 Does your entity have a process to review financial overrides or Yes 3110/2016 3/10/2016 jzakariassen 
unusual activities? 

8 Are critical records kept in locked, fireproof cabinets? Yes 3/10/2016 3/10/2016 jzakariassen 

Report Date: 3/10/2016 Page 7of9 
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i 2016 Best Practices Survey Results 
i City of The Dalles 

Unique Risks- Not Rated 

1 Dam/Dike/Levees (high hazard) 

2 Aircraft (note: we don't cover) 

3 A TV Imotor cross- (parks or tracks) 

4 Motorsport events 

5 Watercraft over 26 feet 

6 Blasting operations, mines or rock crushing operations? 

7 Golf courses 

8 Ski facility (owned and operated by member) 

9 Bridges over 300 feet in length 

10 Fireworks (not contracted out) 

11 Firing range (indoor or outdoor). Open to the public? 

12 Amusement park rides 

13 Rodeos 

14 Daycare 

15 youth programs 

16 Swimming pool 

17 Chemical spraying (herbicide or pesticide) 

18 Urban renewal agency 

19 Do you have an Emergency Communication Center 

20 Do you have warming shelters? 

21 Non-profits that the member established or sponsors. If yes, please 
list 

Report Date: 3/10/2016 

Not Scored 

Yes 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

Yes 

Yes 

No 

No 

No 

citycounty insurance services 

3/10/2016 3/10/2016 jzakariassen 

3/10/2016 311012016 jzakariassen 

3/10/2016 3/10/2016 jzakariassen 

3/10/2016 3/10/2016 jzakariassen 

3/10/2016 3/10/2016 jzakariassen 

3/10/2016 3/10/2016 jzakariassen 

3/10/2016 3/10/2016 jzakariassen 

3/10/2016 3/10/2016 jzakariassen 

3/10/2016 3/10/2016 jzakariassen 

3/10/2016 3/10/2016 jzakariassen 

3/10/2016 3/10/2016 jzakariassen 

3/10/2016 3/10/2016 jzakariassen 

3/10/2016 3/10/2016 jzakariassen 

3/10/2016 3/10/2016 jzakariassen 

3/10/2016 3/10/2016 jzakariassen 

3/10/2016 3/10/2016 jzakariassen 

3/10/2016 3/10/2016 jzakariassen State Licensed 

3/10/2016 3/10/2016 jzakariassen 

3/10/2016 3/10/2016 jzakariassen 

3/10/2016 3/10/2016 jzakariassen 

3/10/2016 3/10/2016 jzakariassen 
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RESOLUTION NO. 16-013 

A RESOLUTION CONCURRING WITH THE MAYOR'S APPOINMENT OF A 
TECHNICAL ADVISORY COMMITTEE TO THE HOUSING AND 

RESIDENTIAL LAND NEEDS ASSESSMENT PROCESS 

WHEREAS, the City of The Dalles has committed to conducting a Housing Needs Assessment 
and Residential Buildable Land Needs Assessment; and 

WHEREAS, a committee is needed to assess proposals, advise on the process and make 
recommendations to the City Council for those assessments; and 

WHEREAS, on February 9, 2016 the City of The Dalles and Oregon Department of Land 
Conservation & Development entered an agreement for grant funds on the assessments; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL AS FOLLOWS: 

Section 1. Committee Established. A committee is established for the purpose of reviewing 
proposals from consultants, reviewing and directing the work of consultant, and making 
recommendations on the Housing Needs Assessment and Residential Buildable Land Needs 
Assessment, and making such recommendations to the City CounciL 

Section 2. Appointment of Committee Members. The Committee Shall be comprised of nine 
members, representing the City of The Dalles, Mid-Columbia Housing Authority, Oregon State Housing 
& Community Service, Oregon Department of Land Conservation & Development, developers, Planning 
Commission, and real estate. The Mayor has selected the following persons to serve on the committee: 

City of The Dalles - Daniel Hunter, Project Coordinator 
City of The Dalles - Dawn He11, Senior Planner 
Planning Commission - Chris Zukin, Commissioner 
Mid-Columbia Housing Authority - Joel Madsen, Executive Director 
Oregon State Housing & Community Services - Kim Travis, Housing Integrator 
Oregon State Department of Land Conservation & Development - Scott Edelman, Regional 
Coordinator 
Columbia Gorge Real Estate - Nan Wimmers, Realtor 
Copper West Properties-The Dalles - Dennis Morgan, Realtor 
Chenowith Creek Developers, LLC - Jerry Frazier, Principle 

Section 3. Committee Responsibility. When proposals are forwarded to the committee 
members, they will review and score the proposals, and make a recommendation to the City Council 
on the consultant to hire. 

a. The committee will meet with the consultant to discuss the scope, and plan the assessment 
time-line. 

Resolution No. 16-013 
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b. The committee will meet as needed with the consultant throughout the assessment process, 
and review the final report prepared by the consultant. 

Section 4. Effective Date. This Resolution shall be effective March 28,2016. 

PASSED AND ADOPTED THIS 28TH DAY OF MARCH, 2016 

Voting Yes, Councilors: 
Voting No, Councilors: 
Absent, Councilors: 
Abstaining, Councilors: 

AND APPROVED BY THE MAYOR THIS 28TH DAY OF MARCH, 2016 

SIGNED: 

Stephen E. Lawrence, Mayor 

Resolution No. 16-013 
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RESOLUTION NO. 16-014 

A RESOLUTION APPROVING A RATE INCREASE 
RESULTING FROM INCREASED SOLID WASTE 

TIPPING FEE COSTS INCURRED BY THE 
DALLES DISPOSAL SERVICE, EFFECTIVE APRIL 1,2016 

WHEREAS, on March 14, 2016, the City Council considered a request by The Dalles 
Disposal for a rate increase resulting from an increase in solid waste tipping fees to be imposed 
by the Wasco County Landfill on April 1,2016; and 

WHEREAS, Section] 1 of General Ordinance No. 92-1155 provides that the City 
Council shall review all requests for a rate increase for companies providing solid waste 
collection services to determine whether the proposed rates are just and reasonable and adequate 
to provide necessary collection services; and 

WHEREAS, pursuant to ORS 294.160, the City Council provided an opportunity at the 
March 14,2016 Council meeting for public comment upon the proposed rate increase; and 

WHEREAS, the City Council was provided with copies of letters from Nancy Mitchell, 
Site Manager for the Wasco County Landfill, that they had been notified by the Depru1ment of 
Environmental Quality of increases in their solid waste tipping fees of $0.58 per ton, which 
increases were scheduled to take effect on April 1, 2016; and 

WHEREAS, the con-espondence from Ms. Mitchell indicated the Wasco County Landfill 
would be increasing their rates for customers, including The Dalles Disposal Service, by the 
amount of$0.58 per ton as of April 1, 2016, due to the increase in solid waste tipping fees 
imposed by the Department of Environmental Quality; and 

WHEREAS, the City Council finds that approval of the requested rate increase resulting 
from the increased costs of solid waste tipping fees at the Wasco County Landfill, is appropriate 
and necessary; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
DALLES AS FOLLOWS: 

Section 1. Rate Increase Approved. The rate increase requested by The Dalles 
Disposal Service, Inc., resulting from increased costs for solid waste tipping fees at the Wasco 
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County Landfill, as set forth in the attached Exhibit "A", is hereby approved, and shall take 
effect on April 1,2016. 

Section 2. Effective Date. The effective date of this Resolution shall be March 28, 
2016. 

PASSED AND ADOPTED THIS 28TH DAY OF MARCH, 2016. 

Voting Yes, Councilors: 
Voting No, Councilors: 
Absent, Councilors: 
Abstaining, Councilors: 

AND APPROVED BY THE MAYOR THIS 28TH DAY OF MARCH, 2016. 

Stephen E. Lawrence, Mayor 

Attest: 

Izetta Grossman, City Clerk 
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EXHIBIT A 

THE DALLES CITY GARBAGE RATES 
Proposed Increase April 1, 2016 

111/16 
SERVICE CURRENT TOTAL NEW 

RATE LF Increase Fee INCREASE RATE 

RESIDENTIAL 
ICANS/ROLLCArtTS 

Weekly 
- (1) 20 gal can $11.49 $0.03 SO.OO $0.00 $0.04 1'11.53 
- (1) 32 gal can S16.59 SO.06 $0.00 SO.OO $0.06 $16.65 
- 90 gal rollcart $24.29 $0.15 SO.OO 0$0.01 $0,16 $24.45 
- 105 ga) cart (phase Out) $26.12 $0.16 $0.00 $OJ)1 $0.18 $26.30 

- each add'i can $16.59 $0,05 $0.00 $0.00 SO.08 $16.65 

EOW 
- (1) 32 gal can $13.53 SO.03 $0.00 $0.00 $0.04 S13.57 

Call In 
- (1) 32 gal can $11.Bl $0.02 SO.OO $0.00 SO.02 $11.63 
·90 gal rollcart $17.69 $0.04 $0.00 $0.00 SO.05 $17.74 

IYARD DEBRIS 

• 12 month min sign'up period 
• $18 restart lee ~ service cancelled 
ano restarted within year 

, 60 gal yard debris cart 
Weekly S7.9B $0.03 $MO $0.00 $0.03 .$8.01 
EOW $5.49 $O,()? $0,00 $0.00 $0.02 $5.51 

ISPECIAL CHARGES 
• The loUowing additional Charges are accessed 10 cust 

whose cans, roUcarts or containers pose a potential safety risk 
to our employees <lue to the difficult and unsafe location of 
their service containers. 

Additional Charge: 
• Sunken Can $7.15 SO.OO $0.00 $0,00 $0,00 $7.15 
- Excess distance $7.15 $0.00 SO.OO $0,00 $0.00 $7.15 
- Sleps/stalrs .$7.15 $0.00 $0.00 $0.00 $0.00 $7,15 
• Through gale $7.15 $0.00 $0,00 $0.00 SO.OO $7.15 

·extra canlbaglbox $6.55 $0.01 SO.OO SO.OO $0.01 $6.56 
-loose yardage per yd $27.S2 SO.12 $0.00 $0.00 $0.12 $27.94 

(over.tha-Iop exira arOllna conts·cans-rollcarts 
or on the ground) 

• bulk items ('Bring to transfer slation) 
- return trip can $7.25 $0.01 $0,00 $0.00 $0.01 $7.26 
- retum trip rollcart $9.62 $000 $0,00 $0.00 SO,OO $9.62 
- rollcart redelivery $9.99 $0.00 $0.00 $0.00 $0.00 $9.99 
.Off day PU $7.15 $0.00 $0.00 SO.OO SO.OO S7.15 
- Delinquent fee $12,54 $0.00 SO.O() SO.OO $0.00 $12.54 

(ACCI dennquen! after 30 days from billing) 
• NSF lunllonored check fee $29,64 $0.00 $0.00 SO.OO SO.OO $29.64 
- New Acet set up fee 55.73 S(l.OO SO.OO $0.00 SO,OO $5.73 
- Change In service $5.73 $0.00 $Q.OO $0.00 $0.00 $5.73 

(nameladdressiseIViCe) 

City of the Dalles Rate Sheet Page 1 of4 
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THE DALLES CITY GARBAGE RATES 
Proposed Increase April 1. 2016 

111116 
SERVICE CURRENT TOTAL NEW 

RATE LF increase Fee INCREASE RATE 

COMMERCIAL 
Weekly 

• (1) 32 gal can $19.113 SO.06 $0.00 SO.OO $0.06 $19,89 
·90 gal rollcar! $29.90 $0,15 $0.00 SO.Ol SO.16 $30,06 
- 105 gal can (Phase Oul) 530.48 SO.18 $0,00 $0,01 $0,16 $30,6$ 

• eacl1 add'i can $19,63 SO,06 $0,00 $0.00 $0,06 $19.89 

EOW 
(1) 32 gal can $16.55 $0.03 $0,00 $0,00 SO.04 $16,59 

Call In 
• (1) 32 gal can $13.02 $0.02 $0.00 $0,00 $0,02 S13,04 
·90 gal rollcart $19.55 $0.04 $0.00 $0.00 $0.05 $19,00 

ISPECIAL CHARGES I 
• The roUowfng addilional charges are accessed to cuslomers 

whose cans, rellcarts or C<lntainers pose a pOlenlioal safety rlsk 
to our employees due 10 Ihe difficult and unsafe location of 
Ihelr service containers. 

Additional Charge: 
• Sunken Cao $7.15 $0.00 $0.00 $0,00 SO.OO S7.15 
- Excess dIstance $7.15 $0,00 $0.00 $0.00 $0.00 $7.15 
• Sleps/stalrs $1.15 $0.00 $0,00 $0.00 SMa $7.15 
• Through gale 57.15 $0.00 $0.00 SO.OO SO,OO $7.15 

$0.00 
·extra canJbaglbox $6,55 So.ol $0.00 so,oo som $6.56 
• loose yardage per yd $2:7,84 $0.12 $0.00 $0.00 $0.12 $27.96 

("exira garbage cntop or around cans and rollcarts 
vm;ch must be manually handled & placed in truck) 

• bulk items ('Bring 10 transfer slalioll) 
- return trip can S7,25 SO.OI SO.OO $0.00 SO.OI $7.26 
• return trip rollcart $!M:l$ sam $0,00 $0.00 $0.02 $9.67 
• rolicarl redelivery $9.99 $0.00 $0.00 $0,00 $0,00 $9,99 
• Off day PU $7.25 $0.00 $Q.OO SO.OO $0.00 57,25 
• Delinquent fee $12.54 $0,00 $0.00 $0,00 $0.00 $12.54 

(Acet dennquant after SCI days from billlog) 
• NSF/unhonored cI1eck fee $29,64 $0.00 $0.00 SO.OO SO,OO $29,64 
• New Acc( set up fee $5.73 50.00 SO.OO SO.OO $0.00 $5,73 
• Change in service $5.73 $0.00 $0,00 $0.00 $0.00 $5,73 
(name/address/service) 

ICONTAINERS 
1 lit Yd Conlamars 

ea!lln 530.23 SO.09 SO,OO $0,00 $0.10 $30.33 
·EOW $44.21 $0,20 $0.00 $0.01 $0.21 $44.42 

lXPW $88.50 $0.41 $0.00 $0.02 $0.42 $88,92 
• Additional day rate" 

# days x 1 x wk rale 

2 Y d Containers 
-Call 10 $42.57 $0,13 $0.00 $0.00 $0.13 $42.70 
·EQW $59,14 $0.27 50.00 $0,01 $0,26 $59.42 
-lXPW $118,24 $0.54 SO.OO $0,02 $0,56 $116.80 
• Additional day rale " 

# days x 1 x wkrale 

3 Yd Containers 
• Cailln $60.47 $0,19 $0.00 $0.01 $0,20 $60.67 
·EOW S68.45 $0.41 $0.00 $0.02 $0.42 568.67 
·lXPW SI77.01 $O.Bl $0.00 $0.03 $0.85 $177.86 
- Additional day rate '" 

# days x 1 l( wk rate 
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THE DALLES CITY GARBAGE RATES 
Proposed Increase April 1, 2016 

1 11ll 6 
SERVICE CURRENT TOTAL NEW 

RATE I.F Increase ! SPECIAL CHARGES 
Fee INCReASE RATE 

- Delivery $32.28 $0.00 SO.OO $0.00 $Q.OO S32.26 
-Reot $31.48 $0.00 $0.00 SO.OO $0.00 $31.48 
- Rent-a-!>!n $70.85 $0.00 W.OO $0.00 $0.00 $70.85 
- loose yardage $27.84 $0.12 $0.00 $0.00 $0.12 $27.96 

Containers with ddficuJl access (per cont eIlg) 
- Not on solid suliace 57.89 $0.00 $0.00 $0.00 SO.OO $7.89 
- Stuck In Ine mud $7.89 $0.00 SO.OO $0.00 SO.OO $7.89 
-lodged in toose gravel $7.89 SO.OO $0.00 $0.00 SO.OO S7.89 
- Overweight $7.69 SO.OO $0.00 $0.00 $0.00 $7.69 
- ExC<'!ss distance $7.89 SO.OO $0.00 $0.00 SO.OO $7.89 
- RollQff curb $7.89 $0.00 $0.00 $0.00 SO.OO $7.89 

ICOMPACTORS 
• 50,000 max gross weight 

Per compacted yard $30.75 $0.32 $0.00 $0.01 $0.33 S31.08 

- over 2 Ions for 10 yos 
- over 4 tons for 20 yds 
- over 6 tons for 30 yds 

- ovor 50,000 GW x Fee $349.62 SO.OO $0.00 $0.00 SO.OO $349.62 
{'Per each 2,000 10 excess) 

IOROp BOXES 
- 10 ya min fee empty $192.38 $1.15 $0.00 $0.05 51.20 S193.58 
- 15 yd min lee emply 5296.38 $1.73 $0.00 $0.07 $1.60 $298.18 
- 20 yd min fee emply $384.77 $2.30 $0.00 $(),O9 $2.40 $387.17 
• 30 yd min fee empyl $577.16 $3_46 $0.00 $0.14 $3.59 $580.75 

- De~\fery S67.23 $(1.00 $0.00 SO.OO SO.OO $67.23 
Demorrage per day $14.31 $0.00 $0.00 SO.OO $0.00 $14.31 
after 5 days 

- LS ydg $19.25 $0.12 $0.00 $0.00 $0.12 $19.37 

- over 2 tons for 10 yds 
- over 4 Ions lor 20 yds 
- over 6 tons for 30 ydS 

• over 50,000 GW x File $349.62 SO.OO SO.OO $0.00 $0.00 $349.62 
('Per each 2,000 Ib excess) 
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THE DALLES CITY GARBAGE RATES 
Proposed Increase April 1, 2016 

111/16 
SERVICE CURRENT Total Business Franchise TOTAL NEW 

RATE LF Increase Increaso Fee INCREASE RATE 

I TRANSFER STATION 
Minimum Charge: 
Household Garbage 

'1 canQr1 bag $7.26 $(tOI $0.00 $0.00 $0.01 $7.27 
,Per Vard (After Minimum) S13.55 $0.06 $0.00 $0.00 $O.OS $13.61 
,MINIMUM YARD CHARGE $27.10 $0.00 $0.12 $27.22 

(3 Yards) 
Buikltems: 

Mattress/box springs 
- Reclinersllarge chairs 
, Couches/fuml1v's 

(minimum lee plus) S8.59 SO.OO so.OO SO.OO $0.00 $8.59 

Appliances: 
- each $11.46 SO.OO $0.00 $0.00 $0.00 $11.46 
, Relrtgeralors $31.95 $0.00 $0.00 SO.OO SO.oo $31.95 
• Tires (each) $12.88 $0.00 $0.00 $0.00 $0.00 $12.88 
- Tires with rims $25.76 $0.00 $0.00 $0.00 $0.00 $25.76 

10 16' (each) 

Brush and Wood: 
(Must be cleanlno garbagel for recycling) 

- Per Yard (Mei MInimum) $6.67 $0.06 $0.00 SO.OO SO.06 $6.73 
- MINIMUM YARD CHARGE $.0.01 SO.OO SO.16 $20.19 

(3 Yard$) 
Yardage calculation: multlply width x length J( neight divide by 27 = total yards 
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CITY of THE DALLES 
313 COURT STREET 

THE DALLES, OREGON 97058 

AGENDA STAFF REPORT 

(541) 296-5481 
FAX (541) 296-6906 

AGENDA LOCATION: Public Hearing Item #ll-A 

MEETING DATE: March 28,2016 

TO: 

FROM: 

ISSUE: 

Honorable Mayor and City Council 

Gene E. Parker, City Attorney 

Resolution No. 16-012 confirming the determination of the 
Director of Buildings that the building located at 1100 Mt. Hood 
Street constitutes a public nuisance, and that demolition of the 
structure is appropriate 

BACKGROUND: On March 16,2015, the structure located at 1100 Mt. Hood Street 
inculTed significant damage as the result ofa fire. On October 26,2015, Nikki Lesich, 
the City's Code Enforcement Officer, acting as the Director of Buildings pursuant to 
General Ordinance No. 01-1241 which concerns the abatement of dangerous buildings, 
issued a Notice and Order determining the structure located at 1100 Mt. Hood Street 
constituted a dangerous building. A copy of the Notice and Order is enclosed with this 
staff report. 

On September 16,2015, the structure was inspected by Daniel Hammel, Division Chief 
for the Mid-Columbia Fire and Rescue District, and Daffin Eckman, a registered 
professional engineer with the firm of Tenneson Engineering Corporation. Mr. Hammel 
expressed his opinion that the garage area of the structure was unstable and the damage to 
the garage was beyond repair to provide for a safe structure. Mr. Eckman stated in his 
professional opinion, the structure met the definition of a dangerous building under 
General Ordinance No. 01-1241, as defined in Sections 2(A), Items 4,5, 7, and 10, and 
Section 12 of the Ordinance. The structure incurred significant damage as a result of the 
fire which caused damage to the rafters, headers, and wall members, and left evidence of 
alligator charring, which significantly reduced the strength of these portions of the 
structure and created the likelihood that portions of the structure could collapse, injuring 
persons and damaging property. The fire damage at the south end of the residence and 
garage and the west entry porch, and in the southern interior of the structure and damage 
to the roof and wall members, presents a fire hazard as the structure will be easier to 
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ignite. Mr. Eckman stated in his opinion, the basic structure had been severely 
compromised due to the fire, and that it would require extensive repairs to correct the 
deficiencies. The repairs would require an in-depth analysis and plans prepared by a 
registered design professional. Copies of the reports prepared by Mr. Hammel and Mr. 
Eckman are enclosed with this staff report. 

A copy of the Notice and Order determining that the structure constituted a dangerous 
building was mailed to the property owner on October 27,2015, as shown in the attached 
letter from Ms. Lesich to the property owner. The Notice and Order required that the 
necessary demolition permits be obtained by November 10,2015, and that the demolition 
of the structure and lawful disposal of debris be completed by December 26,2015. 
Subsequent contact with representatives of the property owner indicated they had 
obtained a bid for the cost of demolition, but the property owner did not obtain the 
required permits or proceed with the demolition work. 

Following the conclusion of the public hearing, staff will be requesting that the Council 
adopt Resolution No. 16-012 confirming the determination of the Director of Buildings 
that the building located at 1100 Mt Hood Street constitutes a public nuisance, and that 
demolition of the structure is appropriate. Upon adoption of this resolution, the property 
owner will have 30 calendar days to obtain the necessary permits and complete the 
demolition of the structure. If the owner does not comply with the Council's decision, 
the City will proceed to abate the nuisance by hiring a contractor to demolish the 
structure, with the costs of the demolition to be assessed as a lien upon the property. 

BUDGET IMPLICATIONS: If the City is required to proceed with abatement of the 
dangerous building, the costs of the abatement would come from the Special Assessments 
Fund 36. The sum of $30,000 has been budgeted for these types of nuisance abatements. 

COUNCIL ALTERNATIVES: 

1. Staff recommendation: Move to adopt Resolution No. 16-012. 

2. If the Council determines that demolition of the structure is not an appropriate 
remedy, Council should adopt a motion directing staff to prepare a resolution 
which directs the owner to commence making necessary repairs to correct the 
deficiencies in the structure, and establishing a deadline for completion of the 
repairs, and present the resolution at a future Council meeting. 

ASR - Resolution No. 16-012 
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RESOLUTION NO. 16-012 

A RESOLUTION CONFIRMING THE DETERMINATION OF 
THE DIRECTOR OF BUILDINGS THAT THE BUILDING LOCATED 
AT 1100 MT. HOOD STREET CONSTITUTES A PUBLIC NUISANCE, 
AND THAT DEMOLITION OF THE STRUCTURE IS APPROPRIATE 

WHEREAS, on March 16,2015, the structure located at 1100 Mt. Hood Street 
was heavily damaged by a fire; and 

WHEREAS, on October 26,2015, Nikki Lesich, the City's Code Enforcement 
Officer, acting as the Director of Buildings pursuant to General Ordinance No. 01-1241 
concerning the abatement of dangerous buildings, issued a Notice and Order determining 
that the structure located at 1100 Mt. Hood Street constituted a dangerous building, and 
that the building needed to be demolished; and 

WHEREAS, the Notice and Order dated October 26,2015, provided that the 
demolition permits necessary to demolish the structure needed to be obtained by 
November 10,2015, and that demolition of the structure and lawful disposal of all debris 
needed to be completed by December 26,2015; and 

WHEREAS, the owner of the property at 1100 Mt. Hood Street did not obtain the 
required permits to demolish the structure or complete the demolition of the structure as 
required by the Notice and Order issued by the Director of Buildings, and the Director of 
Buildings requested that a demolition hearing be scheduled in accordance with Section 6 
of General Ordinance No. 01-1241; and 

WHEREAS, the City Council held a demolition hearing on March 28, 2016, and 
after reviewing the Notice and Order dated October 26,2015, and the reports of the 
investigation of the property conducted by Daniel Hammel, Division Chief for the Mid
Columbia Fire and Rescue District, and Darren Eckman, a registered engineer with 
Tenneson Engineering Corporation, the City Council has confirmed the determination 
that the structure located at 1100 Mt. Hood constitutes a dangerous building, and that 
demolition of the structure is the appropriate remedy; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL AS 
FOLLOWS: 

Section 1. Confirmation of Nuisance. The City Council confirms the existence of 
a dangerous building located at 1100 Mt. Hood Street, also known as Assessor's Map No. 
IN BE 4AC Tax Lot 7600, which property is owned by the Federal National Mortgage 
Association. 

Section 2. Demolition. The City Council confirms that complete demolition of 
the structure must be completed by the propelty owner. 
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Section 3. Deadline for Demolition. The complete demolition must be completed 
and lawful disposal of all debris must be completed by 5:00 PM on April 27, 2016. If the 
demolition is not completed, the City will proceed to abate the nuisance at the property 
owner's expense. 

Section 4. Effective Date. This Resolution shall be effective immediately upon 
passage on March 28,2016. 

PASSED AND ADOPTED THIS 2STH DAY OF MARCH, 2016. 

Voting Yes, Councilors: _____________________ _ 
Voting No, Councilors: _____________________ _ 
Absent, Councilors: ------------------------
Abstaining, Councilors: _____________________ _ 

AND APPROVED BY THE MAYOR THIS 2STH DAY OF MARCH, 2016. 

Stephen E. Lawrence, Mayor 

Attest: 

Izetta Grossman, City Clerk 

Page 2 of2 - Resolution 16-012 1100 Mt. Hood Street 

48/80



ATTACHMENT 1 «J U 
,1 \ 

iJ 

DO E 
D T ATIO OF 

DA UI DI G 

1. The structure in question is a single story, wood~fl'amed residence with an attached 
garage approximately 60 feet north-south by 34 feet east-west. The structure is located at 1100 
Mt. Hood Street, and ftlliher described as Assessor's Map IN 13E 4AC, Tax Lot 7600. The 
legal description for the propedy is described as follows: 

Lot G, Block 72, FORT DALLES MILITARY RESERVATION TO DALLES 
CITY, ill the City of The Dalles, Wasco County, Oregon 

2. The City had the structure inspected by Dal1'in Eckman, a licensed professional engineer, 
on September 16, 2015. Mr. Eclanan stated in his professional opinion the structure qualified as 
a dangerous building under General Ordinance No. 01-1241 for the following reasons: 

A. The structure incuned significant damage as a result of a fire which caused 
damage to the rafters, headers, and wall members, and left evidence of alligator 
chaning, which significantly reduced the strength ofthese pOliions of the 
structure and created the likelihood that portions of the structure could collapse, 
injuring persons and damaging property. (Section A (2), (5), (7), and (10). 

B. The fire damage at the South end of the residence/garage and the West entry 
porch, and in the Southern interior of the structure and damage to the roof and 
wall members, presents a future fire hazard as the structure will be easier to ignite. 
Section A (12». 

3. Based upon the repOlts dated September 30, 2015 by Mr. Eclanan, the Director of 
Buildings for the City has determined that the structure located at 1100 Mt. Hood Street 
constitutes a dangerous building, and that the building needs to be demolished. The Director of 
Buildings has determined that all demolition permits necessary to lawfully demolish the structure 
must be obtained by 5:00 P.M. November 10, 2015, and that demolition ofthe structure and 
lawful disposal of all debris must be completed by 5:00 P.M. December 26, 2015. If the 
demolition work is not completed by the stated deadline, the Director of Buildings will proceed 
to cause the work to be done, and to charge the costs of such work against the propeliy listed 
above and the owner of the property. 

4. Any person having any title or legal interest in the property or structure described above 
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may appeal from the Notice and Order, by filing an appeal with the Code Enforcement Officer, 
acting as the City Building Director. The appeal mllst be in writing, and filed with the Code 
Enforcement Officer, 313 COUli Street, The Dalles, Oregon 97058, within ten (10) calendar days 
from the date this Notice and Order is mailed. The notice of appeal shall specifY the nature of 
the decision being appealed, the date of the decision, and specifically set out each and every 
allegation of error, and shall be signed by the appellant. Failure to file an appeal constitutes a 
waiver of all right to an administrative hearing and determination of the matter. 

Dated this 26th day of October, 2015. 

~~(~b<~ 
Nikki Lesich 
Code Enforcement Officer 
Acting as Director of Buildings 
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City ofThe Dalles 
Attn: Nikki Lesich 
The Dalles, OR 
97058 

Dear Nikki, 

ATTACHMENT 2 

Mid-Columbia Fire & Rescue 
1400 W. 8th Street 

The Dalles, OR 97058 
541-296-9445 

On Wednesday, September 16, 2015, myself and a representative from Tenneson Engineering, made 
entry under a warrant secured by the City of The Dalles, Code Enforcement, for the purpose of 
determining the safety and stability of the residential structure located at 1100 Mt. Hood Street, tax lot 
IN 13E 4 AC. 

The structure received fire damage during an incident earlier this year. The fire originated in the garage 
and extended through the ceiling into the attic space above the fire, spreading throughout the attic 
space of the garage and into the attic space of the living quarters. Fire extension was also evident 
through the common wall between the garage and living space, primarily in the kitchen area. During the 
incident, the garage sustained partial roof collapse as the fire vented through the roof. 

The design and construction of the building, appears to make each on independent and not relied upon 
the other for structural stability. As a result of the extensive fire damage to the garage, it is my 
professional opinion as the Fire Code Official, that the garage is unstable and the damage is beyond 
repair to provide for a safe structure. The living space did receive some fire damage within the attic 
space and kitchen area, but appears that the majority of the damage is a result of smoke and heat 
spreading throughout the structure versus actual fire damage to structural components. My experience 
and knowledge does not allow for an opinion and refer assessment to the living quarters be from the 
final report from Tenneson Engineering. 

If you have any questions, please feel free to contact me. 

Daniel Hammel 
DiviSion Chief 
Mid-Columbia Fire & Rescue 
541-296-9445 
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ATTACHMENT 3 

NGIMJEEI=GING 'ORPOflA TIOM 
CONSULTING ENGINEERS ' SURVEYORS ' PLANNfERS 

September 30, 2015 

Ms. Nikki Lesich 
City of The Dalles Codes Enforcement 
313 Comt Street 
The Dalles, Oregon 97058 

Reference: Dangcrous Building at 1100 MOlillt HODel Street 

DCfll'Nikki: 

3775 CRATES WAY 
THE DALLES, OR 97058 

PHONE (541) 296·9177 
FAX (5t!l) 296·6657 

At your request, Tenneson Engineering Corporation has conciucted an examination of the stl'l1cture located at J 100 
Monnt Hood Street. The stl'llctlll'e was examined on September 16,2015 and the inspection was based upon 
definitions outlined in the City of The Dalles General Ordinance #0 I- 1241, Concerning Abatement oj Dangerolls 
Buildings and Repealing Genel'al Ordinance #87-1081. 

The structure in question is a single story, wood-framed residence with attached garage approximately 60 feet 
north-south by 34 feet east-west. The structure is vacant and is littered with insulation and various debris. The 
outward overall appearance of the building is relatively good with the exception being where tllere is fire damage 
at the South end of the residence/garage anci the West entry porch. This fi,'e damage occmred throughout the 
Southern interior of the structure and consisted of definite damage to the roof and wall members. The strllcture is 
sitting atop a cast-in-place concrete foundation ill most locations, which appears to be in reasonable condition. 

Based upon General Ordinance #01-1241, it is my professional opinion that this structure meets tile definition of a 
dangerous building, as defIned by Section 2eA), Items 4,5, 7, 10, and 12 of said ordinance. Briefly summarized, 
it is my opinion, due to the fact that this structure had been all fire that Ihis charred wood presents a future fire 
hazard as it will be easier to ignite (12). As well, main strllctural members (rafters, headers, columns) show 
significant n"e damage. Alligator charring and reduction of member sizes due to tire wonld indicate a significant 
reduction in strength ancl the possibility of collapse (4), (5), (7) and (10). 

Thus, based upon the findings outlined above, it is my opinion that the structure is a dangerous building as defined 
by City Ordinance. It is also my opinion that the basic strllctUt'e has been severely compromised due to the fire 
and that it would require extensive repairs to correct the deficiencies. These repairs would I'eqllil'e an in-deptll 
analysis and plans prepared by a registered design professional (Le. an architect 01' engineer). 

Please feel free to contact me should you have any questions 01' COlllments concerning this report. 

Sincerely yours, 

TENNESON ENGINEERfNG CORPORATION 
Dan'in O. Eckman, P.E. 

DOE:mp 
<\\'0"14589> 
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ATTACHMENT 4 

Monday, October 27,2015 

Case Number: 01241 

Federal National Mortgage Association (FNMA) 

14221 Dallas Parkway 

Dallas, TX 75254 

Gentlemen Federal National Mortgage Association (FNMA), 

CITY of THE DALLES 
313 COURT STREET 

THE DALLES, OREGON 97058 

Nikki Lesich, Code Enforcement 
City Attorney's Office 

nlesich@ci.the-dalles.or.us 
(541) 296-5481 ext. 1153 

FAX (541) 296·6906 

CODE ENFORCEMENT 

According to the Wasco County Assessor1s records, you are the owner of the property located at 1100 Mt. 
Hood Street in The Dalles, which property is also described as Assessor1s Map No. IN BE 4 AC 7600, A 
recent inspection of the on the property indicates that the structure(s) have nuisance conditions which 
constitute a dangerous building as defined by General Ordinance No. 01-1241 Section 2, 

Enclosed is a copy of a Notice of Dangerous Building located at 1100 Mt. Hood Street. Furthermore, you 
are directed to secure all demolition permits necessary to lawfully demolish the structure(s) by 5:00 ]~.M. 

November 10, 2015. Demolition permits may be obtained fi'ee of charge from the City of The Dalles 
COlmnunity Development Department located at 313 Court St., The Dalles, OR 97058 or contacting the 
department at 541-296-5481 Ext: 1125. Demolition of the structure(s) and lawful disposal of all debris must 
be completed by 5:00 P.M. December 26,2015. Failure to comply with these deadlines will result in 
proceedings to complete the demolition work. The costs of the demolition will be charged against the 
property or its owner. 

Your prompt attention to this matter is appreciated. Please contact me at 541 ~296-5481 ext. 1153 or 
nlesich@ci.the-dalles.ol'.us if you have any questions. 

~-U~IL-c c3(~~ 
NUclei Lesich 
Code Enforcement Officer 

cc: Gene Parker, City Attorney / 
Julie K.l'ueger, City Clerk 

Enclosures: Letter Mid-Columbia Fire & Rescue 
Letter Tenneson Engineering Corporation 
Copy of Notice of Dangerous Building 
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CITY of THE DALLES 
313 COURT STREET 

THE DALLES, OREGON 97058 

AGENDA STAFF REPORT 

AGENDA LOCATION: Action Item #12-A 

(541) 296-5481 
FAX (541) 296-6906 

MEETING DATE: March 28,2016 

TO: 

FROM: 

ISSUE: 

Honorable Mayor and City Council 

Gene E. Parker, City Attorney 

Resolution No. 16-011 accepting a re-dedication of a portion of the 
alley between East First and East Second Streets for public street 
purposes from the Columbia Gateway Urban Renewal Agency 

BACKGROUND: On December 8, 2014, the City Council adopted Special Ordinance 
No. 14-563 vacating a portion of the alley between East First and East Second Streets for 
the Granada Block Redevelopment Project. Special Ordinance No. 14-563 included a 
condition subsequent which provided that the vacation of the public right-of-way 
described in the ordinance was subject to the completion of the redevelopment project 
described in the April 30, 2013 Development and Disposition Agreement ("DDA"), 
including completion of the project in accordance with the extension of any time line for 
completion of the project as set forth in the DDA. 

The condition subsequent in Special Ordinance No. 14-563 also provided that, in the 
event the redevelopment project was not completed in accordance with the provisions of 
the DDA, the Columbia Gateway Urban Renewal Agency, which acquired ownership of 
the vacated right-of-way, shall execute a deed re-dedicating the portion of public right-of
way which was vacated by Special Ordinance No. 14-563. The Granada Block 
Redevelopment Project was not completed in accordance with the provisions of the April 
30,2013 DDA. A future developer of the Granada Block property has the ability to 
submit a new request for a vacation of this public right-of-way, which can be considered 
by the City Council. 

Enclosed with this staff repOli is Resolution No. 16-011, accepting a re-dedication of the 
portion of right-of-way vacated by Special Ordinance No. 14-563, from the Columbia 
Gateway Urban Renewal Agency to the City. 

ASR - Resolution 16-011 
Page I of2 

Re-dedication of Public Right-of-Way 
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BUDGET IMPLICATIONS: The fee to record the deed from the Agency is $71.00. 
There is also a mapping fee imposed by the Wasco County Assessor's office in the 
amount of $540. 

COUNCIL ALTERNATIVES: 

1. Staffrecommendation: Move to adopt Resolution No. 16-011 accepting a re
dedication of a portion of the alley between East First and East Second Streets for 
public street purposes from the Columbia Gateway Urban Renewal Agency. 

ASR - Resolution 16-011 
Page 20f2 

Re-dedication of Public Right-of-Way 
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RESOLUTION NO. 16-011 

A RESOLUTION ACCEPTING A RE-DEDICATION OF 
A PORTION OF THE ALLEY BETWEEN EAST FIRST 
AND EAST SECOND STREETS FOR PUBLIC STREET 

PURPOSES FROM THE COLUMBIA GATEWAY URBAN 
RENEWAL AGENCY 

WHEREAS, on December 8, 2014, the City Council adopted Special Ordinance No. 
14-563 vacating a p0l1ion of the alley between East First and East Second Streets for the 
Granada Block Redevelopment Project; and 

WHEREAS, Special Ordinance No. 14-563 included a condition subsequent which 
provided that the vacation of the public right-of-way described in the ordinance was subject to 
the completion of the redevelopment project as described in the Disposition and Development 
Agreement ("DDN') for the project, dated April 30,2013, including completion of the project in 
accordance with any extension ofthe timeline for completion of the project as set forth in the 
DDA; and 

WHEREAS, the condition subsequent in Special Ordinance No. 14-564 also provided 
that in the event the redevelopment project was not completed in accordance with the provisions 
of the DDA, the Columbia Gateway Urban Renewal Agency shall execute a deed re-dedicating 
the portion of public right-of-way which was vacated by the ordinance; and 

WHEREAS, the Granada Block Redevelopment Project was not completed in 
Accordance with the provisions of the April 13, 2013 DDA; and 

WHEREAS, the City Council has determined that acceptance of the dedication of the 
portion of the alley between East First and East Second Streets by the Columbia Gateway Urban 
Renewal Agency is in the best interests of the public; 

NOW, THEREFORE THE CITY COUNCIL OF THE CITY OF THE DALLES 
RESOLVES AS FOLLOWS: 

Section 1. Dedication Accepted. The dedication for public street purposes set forth in 
the attached deed is hereby accepted. The City Manager and City Clerk are authorized to 

Page 1 of 2 Resolution 16-011 
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execute the acceptance of the dedication and to take other necessary action to record the Deed of 
Dedication. 

Section 2. Effective Date. This Resolution shall be effective upon its passage and 
approval on March 28,2016. 

PASSED AND ADOPTED TIDS 28TlI DAY OF MARCH, 2016. 

Voting Yes, Councilor: ______________________ _ 
Voting No, Councilor: _______________________ _ 
Absent, Councilor: --------------------------
Abstaining, Councilor: ______________________ _ 

AND APPROVED BY THE MAYOR THIS 28TH DAY OF MARCH, 2016. 

Stephen E. Lawrence, Mayor 

Attest: 

Izetta Grossman, City Clerk 
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CITY of THE DALLES 
313 COURT STREET 

THE DALLES, OREGON 97058 

AGENDA STAFF REPORT 

(541) 296-5481 
FAX (541) 296-6906 

AGENDA LOCATION: Action Item #12-B 

MEETING DATE: March 28,2016 

TO: 

FROM: 

ISSUE: 

Honorable Mayor and City Council 

Gene E. Parker, City Attorney 

Special Ordinance No. 16-572, temporarily extending the term of 
the non-exclusive gas utility franchise granted to Northwest 
Natural Gas by Special Ordinance No. 96-442, and declaring an 
emergency 

BACKGROUND: The City Council adopted Special Ordinance No. 96-442 on April 8, 
1996 granting a utility franchise to Northwest Natural Gas Company, which franchise is 
scheduled to expire on April I, 2016. City staff has initiated the process with 
representatives from Northwest Natural to negotiate the terms of a new franchise 
agreement. Those negotiations will not be completed in time to present a new franchise 
agreement to the Council for its review. 

Enclosed with this staff report is Special Ordinance No. 16-572, which would temporarily 
extend the term of the current franchise with Northwest Natural until October 1, 2016, or 
until a new franchise agreement is negotiated, whichever comes first. 

Notice of adoption of Special Ordinance No. 16-572 has been posted in accordance with 
the City Charter, and the ordinance can be adopted by title only. 

BUDGET IMPLICATIONS: Under the current franchise agreement, Northwest 
Natural pays a franchise fee of 4.25% of its gross revenue, 

COUNCIL ALTERNATIVES: 

1. Staff'recommendation: Move to adopt Special Ordinance No. 16-572 by title 
only. 

ASR - Special Ordinance 16-572 
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SPECIAL ORDINANCE NO. 16-572 

AN ORDINANCE TEMPORARILY EXTENDING THE TERM 
OF THE NON-EXCLUSIVE GAS UTILITY FRANCHISE GRANTED 

TO NORTHWEST NATURAL GAS BY SPECIAL ORDINANCE 
NO. 96-442, AND DECLARING AN EMERGENCY 

WHEREAS, the City Council adopted Special Ordinance No. 96-442 on April 8, 1996, granting a 
utility franchise to Northwest Natural Gas Company, which franchise is scheduled to expire on Aprill, 
2016; and 

WHEREAS, City staff and representatives of Northwest Natural Gas are clUTently negotiating the 
terms to be included in a new ordinance granting a franchise to Northwest Natural Gas Company; and 

WHEREAS, these negotiations will not be completed by April 1, 2016, and the City Council has 
determined it would be in the public interest to extend the terms of the CUlTent franchise for a short period 
of time until the terms of a new franchise agreement have been agreed upon; 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF THE DALLES ORDAINS 
AS FOLLOWS: 

Section 1. Franchise Extension Agreement Approved. The City Council hereby authorizes an 
extension of the term of the franchise granted by Special Ordinance No. 96-442 to Northwest Natural Gas 
Company until October 1, 2016, or until a new Franchise Agreement is negotiated, whichever comes first. 

Section 2. Emergency Declared. WHEREAS, the current Franchise for gas utility service 
provided by Northwest Natural Gas Company is scheduled to expire on April!, 2016, and it is in the best 
interest of the public welfare that the CUlTent Franchise be extended while negotiations continue for a new 
Franchise; NOW THEREFORE, an emergency is declared to exist, and this Ordinance shall go into 
effect immediately upon its passage and approval by the City Council. 

PASSED AND ADOPTED THIS 28TH DAY OF MARCH, 2016. 

Voting Yes, Councilors: -------------------------------------------Voting No, Councilors: __________ .. ______________________ _ 
Absent, Councilors: ----------------------------------------------
Abstaining, Councilors: __________________________________________ _ 

AND APPROVED BY THE MAYOR THIS 28TH DAY OF MARCH, 2016. 

Stephen E. Lawrence, Mayor 

ATTEST: 

Izetta Grossman, City Clerk 
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CITY of THE DALLES 
313 COURT STREET 

THE DALLES, OREGON 97058 

AGENDA STAFF REPORT 

AGENDA LOCATION: Discussion ltem#13-A 

MEETING DATE: March 28, 2016 

TO: Honorable Mayor and City Council 

FROM: Daniel Hunter, Project Coordinator 

ISSUE: Restaurant Sewer Rate Survey Results 

(541) 296·5481 
FAX (541) 296·6906 

BACKGROUND: At the November 9, 2015 City Council meeting staff presented a 
report on restaurant sanitary sewer rates. The result of that meeting was a survey sent to 
all thirty-nine restaurant sanitary sewer customers. As of March 1,2016 we have 
received five surveys back (12.8%). The average return rate for this type of survey is 
between 10% and 15%. The surveys and a summary spreadsheet are attached. 

Question 1 asks if the respondent feels their sewer rates are fair compared to other 
commercial customers in The Dalles? Out of the five returned surveys, three respondents 
answered "No" to this question. One respondent answer yes and the other responded 
with "No Opinion" and added they have no comparison. Since this information can only 
be shared by the customer, that is not surprising. However, since this question is largely 
what precipitated these discussions and the survey, we included it. 

Question 2 asks in the event their answer to number one was "No" would they approve of 
a more equitable structure even if their rate went up? Of the five surveys received, two 
answered "Yes" two answered "No" and one did not respond. The non-response is rated 
as "No Opinion" on the spreadsheet. Of the two who answered "No" to question 1, both 
responded "Yes" to question 2. 

Question 3 was on water usage as a means to assess sewer rates. It asks if their 
restaurant was the only business on their water meter. All five responded yes. 

Question 4 asks the question directly, if the owner would approve of sewer rates being 
assessed by water usage, even if that their rates went up. Three of the five responded 
"Yes; one indicated "No"; and one did not respond. The non-response did write in, they 
would need more information. 

Question 5 asks if the responder would favor a reduction in the Equivalent Residential 

RESTAURANT SEWER RATE QUESTIONNAIRE 
Page 1 of3 
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Units (ERU) assessed to their restaurant ifthey were open 60 hours or less per week. 
Four responded "No" and one responded "Yes." All five are open more than 60 hours 
per week. 

Question 6 asks if the responder has a recommendation for an alternative method of 
billings for sewer services. All five responded "No" to this question. 

SUMMARY: 

Looking at responses with a significant majority (>3) either voting Yes or No, the 
responder's restaurant was the only water customer on their meter; they do not favor rates 
based on hours of operation; and they have no recommendations for an alternative 
method of billing. 

The only questions with a simple majority (3) responding Yes or No were questions 
number 1 and 4. The majority favored basing sewer rates on water usage; they also did 
not feel the rates they were currently paying were fair compared to other commercial 
customers. 

Question number 2 was split so there is no clear detelmination as to whether they would, 
or would not favor a more equitable rate structure even if their rates went up. 

As this is a discussion item prepared to provide the Council with input from the Public on 
the matter of Restaurant Sewer Rates, no action is provided for. At the Council's 
discretion staff will prepare an Action Item regarding Restaurant Sewer Rates for a future 
meeting. 

In our previous discussion with Council on this issue, staff understood that there was 
interest by Council in a water-consumption based method for charging restaurants for 
sewer service. Staff agrees that this method could provide the greatest equity among 
wastewater customers in this class - if it could be consistently applied to all 
restaurants. Staff has tried to identify ways to address the biggest challenge associated 
with this methodology - that of a single water meter serving multiple businesses. In the 
end, we have been unable to come up with a reasonable solution. The bottom line is that 
without significant plumbing modifications on the various properties and the addition of 
new water meters, which would mean additional water service accounts and base rates, 
we could find any way to equitably bill at least six of our restaurants based upon water 
consumption without also including the water usage by adjacent businesses. Any method 
we've been able to identify would just be a "made-up" number. Staff also believes that 
it's important that the same methodology of billing be applied to all customers within a 
class, in this case restaurants, rather than billing some based on water consumption and 
others based upon some other method. 

Under the proposed methodology of combining seating and hours of operation, it's 
estimated that 8 restaurants would see a decrease in their sewer bill while none would see 
an mcrease. 

ALTERNATIVES: 

Given the limited number of responses, making a generalization to the entire Restaurant 
customer class would be problematic. However, staff is providing the following options 
for Council to consider as alternatives to the current billing method. 

Staff previously provided an alternative method of reducing the assessed Equivalent 

RESTAURANT SEWER RATE QUESTIONNAIRE 
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Residential Units (ERU) on restaurants open 60 hours or less per week. The rationale is 
with reduced hours of operation, these restaurants are contributing less to the system 
demand. In addition, staff recommends waiving banquet areas in the same fashion we 
cUlTently do for outside seating. This approach is favored because it would not require 
additional staff time and thereby increase the operating costs of the utility. The Public 
Works Department believes the limited number of affected accounts would enable them 
to absorb the loss in revenue with this approach. However, there are potentially negative 
outcomes from this approach. 

• Reduced revenue to the Sewer Department 
• Incentive for Restaurants to limit hours of operation where they are cUlTently 

close to 60 hours of operation 
• Possible push back from other commercial customers 

Council could also choose to waive banquet rooms from the ERU calculation and leave 
the rate assessment otherwise unchanged. 

Another alternative that is often talked about, and is included in our survey is a rate based 
on water usage. While on the surface this sounds like the most simple and most equitable 
method, there are results that should be considered. Our software would need to be 
programmed to allow billing based on metered water use. Even with the limited 
responses to the survey, the results were mixed. Going to a water use billing method 
would mean some restaurants would see their rates increase, while others would decrease. 
The greatest strength of this approach is that it provides equity to all customers in this 
class. 

Council should consider that some restaurants are on water meters shared by other 
business classes such as: Skippers, Subway, Pizza Hut, Cottage Cafe, Pho Sai Gon, and 
La Cabana. In addition, several restaurants are on Chenowith Water such as: Spooky's, 
Wendy's, KFC, Arby's, The Elks Club, and The Eagles. For those on Chenowith Water, 
we would need the customer to sign off on approval for Chenowith PUD to release their 
water usage to The Dalles; we would need Chenowith PUD to agree to do so, and staff 
would have to manually enter the usage data for each customer every month. For those 
with multiple customer classes on a single meter, sub-meters would need to be installed. 
While staff agrees this would provide the most equity among restaurant customers, there 
are potentially negative results. 

• Increased cost to the utility for administration 
• Increased cost for restaurants not on their own meter to have them installed 
• Difficulty in tracking customer changes do to restaurant ownership changes 
• Possible request from other commercial customers to be on water usage billing 

If Council chooses to, staff will get more detail on one of the approaches above or 
another the Council may request and bring back and action item for the Council's 
consideration. Council could also choose to waive banquet rooms from the ERU 
calculation and leave the rate assessment otherwise in place. 

RESTAURANT SEWER RATE QUESTIONNAIRE 
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CITY of THE DALLES 
313 COURT STREET 

THE DALLES, OREGON 97050 

CITY OF THE DALLES 
RESTAURANT SEWER RATE QUESTIONNAIRE 

(641) 296-5481 
FAX (541) 296-6906 

(Plense complete this qllestionnnire and retll\'ll to Daniel Hunter, Project Coordinator at City Hall) 

1. Do you feel the rates you pay for sewer service are fair compared to other commercial 
customers in The Dalles? 

DYes ~o DNa opinion 

2. If YOll answered No to question 1 above, would you approve of a rate structure that 
provided greater equity an~ong restal\rants in The Dally~ even~t meant your ra.!.~s 
l~~t -&0 u.el - ;V&J fj- j:)1oW /,Vhtv f/Ii rab~ fi:;ozllo 1M-

& es DNo DNo opinion 

3. One potential method of sewer billing is water usage. Is your restaurant business the only 
commercial operation that receives water through your water meter? 

~¥es DNo DNo opinion 

4. Would you approve of using the method of sewer billing based on water usage, even if 
your rates or the rates of other restaurants went up? 

!2.Yes DNo DNo opinion 

5. One potential change to the restaurant sewer rate is to reduce the Equivalent Residential 
Unit (ERU) assessed by 50% to restaurants open 60 hours or less in a week. Would you 
support this approach? 

DYes ~o DNo opinion 

6. Do you have an idea for an alternative method of billing for restaurant sewer service in 
The Dalles other than by seating or by water consumption? If so, what? 

DYes . ~No DNo opinion 

Response to question 6. _____________________ _ 

Thank you for your time! 
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CITY of THE DALLES 
313 COURT STREET 

THE DALLES, OREGON 97058 

CITY OF THE DALLES 
RESTAURANT SEWER RATE QUESTIONNAIRE 

(541) 296·5481 
FAX {541} 296-6906 

(Please complete this questionnaire and return to Daniel Hunter, Project Coordinator at City Hall) 

1. Do you feel the rates you pay for sewer service are fair compared to other commercial 
customers in The Dalles? 

DNa opinion 

2. If you answered Nota question 1 above, would you approve of a rate structure that 
provided greater equity among restaurants in The Dalles even ifthat meant your rates 
might go UIY 

rrv es DNa DNa opinion 

3. One potential method of sewer billing is water usage. Is your restaurant business the only 
commercial~'ation that receives water through yom water meter? 

a2fY es DNa DNo opinion 

4. Would you approve of using the method of sewer billing based on water usage, even if 
yom rates o~ates of other restaurants went up? 

tzrYes DNa DNa opinion 

5. One potential change to the restaurant sewer rate is to reduce the Equivalent Residential 
Unit (ERU) assessed by 50% to restaurants open 60 hours or less in a week. Would you 
support this roach? 

Yes DNo DNo opinion 

6. Do you have an idea for an alternative method of billing for restaurant sewer service in 
The Dalles other than by seating o~ater consumption? If so, what? 

DYes [0No DNo opinion 

Response to question 6. ~ ___________________ _ 

;c: 1- H ~ tV K.. .& '1 w A. "bIS',<-- C c;> /'oJ ~tJ 11 P "t t CY N 
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A ftJi: ... s;r A U tt.1\ ",rr lS D () 1 I-J <£ • 

Thank you for your time! 
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CITY of THE DALLES 
313 COURT STREET 

THE DALLES, OREGON 97058 

CITY OF THE DALLES 
RESTAURANT SEWER RATE QUESTIONNAIRE 

(541) 296-5481 
FAX (541) 296-6906 

(Please complete this questionnaire and return to Daniel Hunter, Project Coordinator at City I-Jail) 

1. Do you feel the rates you pay for sewer service are fair compared to other commercial 
customers in The Dalles? Jv.. --- 0J1)e. 110 , 

DYes DNo p No opinion J Crn1J JA12l~S 
2. If you answered No to question 1 above, would you approve of a rate structure thZ 

provided greater equity among restaurants in The Dalles even if that meant your rates 
might go up? 

DYes DNo DNo opinion 

3. One potential method of sewer billing is water usage. Is your restaurant business the only 
conullcrcial opcration that receives water tlu'ough your water meter? 

~Yes DNo DNo opinion 

4. Would you approve of using the method ofsewer billing based on water usage, even if 
yoUI' rates or the rates of other restaurants went up? Wott( J W ~ " 

DYes DNo DNo opinion /JIl#7'4fl4~ 

5. One potential change to the restaurant sewer rate is to reduce the Equivalent Residential 
Unit (ERU) assessed by 50% to restaurants open 60 hours or less in a week. Would you 
SUppOlt this approach? 

DYes ~NO DNo opinion 

6. Do you have an idea for an alternative method of billing for restaurant sewcr service in 
The Dalles other than by seating or by water consumption? If so, what? 

DYes ~NO DNo opinion 

Response to question 6. 7'r 
.J1r'.e- tlPL L/ItJlflt# 1!vf'/c1s U5eel ~ =t:./-

~£ {btL ~ Thanl~ you for your time! ..... 
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CITY of THE DALLES 
313 COURT STREET 

THE DALLES, OREGON 97058 

CITY OF THE DALLES 
RESTAURANT SEWER RATE QUESTIONNAIRE 

(541) 296-5481 
FAX (541) 296-6906 

(Please complete this questionnaire and return to Daniel Hunter, Project Coordinator at City Hall) 

1. Do you feel the rates you pay for sewer service are fair compared to other commercial 
customers in The Dalles? 

~Yes DNo DNa opinion 

2. If you answered No to question 1 above, would you approve of a rate structure that 
provided greater equity among restaurants in The Dalles even if that meant your rates 
might go up? 

DYes ~NO DNo opinion 

3. One potential method of sewer billing is water usage. Is your restaurant business the only 
commercial operation that receives water through your water meter? 

~Yes DNa DNa opinion 

4. Would you approve of using the method of sewer billing based on water usage, even if 
your rates or the rates of other restaurants went up? 

~NO DNa opinion 

5. One potential change to the restaurant sewer rate is to reduce the Equivalent Residential 
Unit (ERU) assessed by 50% to restaurants open 60 hours or less in a week. Would you 
supp011 this approach? L ... 

DYes Lk1No OpInIOn 
/' 

6. Do you have an idea for an alternative method of billing for restaurant sewer service in 
The Dalles other than by seating or by water consumption? If so, what? 

lilNO DNo Ol)inion 

" '\ 
Response to question 6. _____________________ _ 

Thank you for your time! 
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CITY of THE DALLES 
313 COURT STREET 

THE DALLES, OREGON 97058 

CITY OF THE DALLES 
RESTAURANT SEWER RATE QUESTIONNAIRE 

(541) 296-5481 
FAX (541) 296-6906 

(Please complete this questionnaire and return to Daniel Hunter, Project Coordinator at City Hall) 

1. Do you feel the rates you pay for sewer service are fair compared to other commercial 
customers in The Dalles? 

DNo opinion 

2. If you answered No to question 1 above, would you approve of a rate structure that 
provided greater equity among restaurants in The Dalles even if that meant your rates 
might go up? 

DYes JZlNo DNa opinion 

3. One potential method of sewer billing is water usage. Is your restaurant business the only 
commercial operation that receives water through your water meter? 

~Yes DNo DNo opinion 

4. Would you approve of using the methbd of sewer billing based on water usage, even if 
your rates or the rates of other restaurants went up? 

~;y es DNa DNa opinion 

5. One potential change to the restaurant sewer rate is fo reduce the Equivalent Residential 
Unit (ERU) assessed by 50% to restaurants open 60 hoUl's or less in a week. Would you 
support this approach? 

DYes []No opinion 

6. Do you have an idea for an alternative method of billing for restaUl'ant sewer service in 
The Dalles other than by seating or by water consumption? If so, what? 

DYes RfNO DNo opinion 
'-... 

Thank you for your time! 
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CITY of THE DALLES 
313 COURT STREET 

THE DALLES, OREGON 97058 

AGENDA STAFF REPORT 

AGENDA LOCATION: Discussion Items 

(541) 296-5481 
FAX (541) 296-6906 

MEETING DATE: March 28,2016 

TO: 

FROM: 

ISSUE: 

Honorable Mayor and City Council 

Julie Krueger, City Manager 

Discussion Regarding the 2016-17 Scope of Work and Budget for 
Tourism Services by The Dalles Area Chamber of Commerce. 

RELATED COUNCIL GOAL: C, 3: ..... reviewthe City and Chamber's partnership 
regarding tourism. 

BACKGROUND: The proposed work plan and budget are attached for review and 
discussion at the March 28 Council meeting. Review of this information is not only a 
Council goal, but a requirement of the agreement for services between the City and 
Chamber. 

At least one point of discussion should be whether the City is satisfied with the cruise 
ship program or whether that one piece should be provided in a different manner. 
Concern has been expressed over the past year that the services provided may have been 
substandard. The Mayor and City Manager have had some meetings with the Chamber 
President and others to try to resolve concerns. In response to this, the Chamber has 
updated the job description for the position to include more detailed expectations 
regarding the relationship with the cruise ships. A new person has been hired for this 
position. The Chamber recognizes the importance of the cruise ship impact to the 
community and has been having regular meetings (monthly) to prepare for the upcoming 
season and they are also now working with Main Street Program to develop some new 
tools for promoting the community to the passengers and crew. 

Chamber tourism staff report. 16 
Page 1 of2 
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The City is currently in discussion with the Chamber regarding The Dalles Dam Tour 
Program. When the program resumed a few years ago, the intention was that it would be 
operated by the Chamber, through the tourism program. At the time it resumed, there 
was a change in staffing at the Chamber, so the City has been operating the program for 
the past few years. It is the hope now that the Chamber can take the program back since 
it is a tourism program. 

The proposed budget remains the same as last year, $241,530, however the City has 
committed to providing an additional $5,000 for marketing of the Fort Dalles Fourth 
event this year. 

BUDGET IMPLICATIONS: Funding for the tourism program is included in the annual 
budget. The budget will reflect whatever decision is made by the City Council when they 
approve the final scope of work and budget presented by the Chamber. 

COUNCIL ALTERNATIVES: 

Staff recommendation: The City Council should discuss the points raised in the 
background section of the staff report, and any other concerns they wish to discuss, and 
provide direction to staff for any modifications; then move to direct staff to schedule 
approval o/the work scope and budget as presented or as modified/or the April 11, 
2016 City Council meeting. 

If additional information is needed to answer questions, direct staff to provide the 
information and schedule the matter for additional discussion at a future Council meeting. 

Chamber tourism staff report. 16 
Page 2 of2 
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At the heart of our approach will be the consistent application of The Dalles' 
"Simply Sunsational" tourism branding in a way that builds intimacy and powerful 
personal relationship between our visitors and The Dalles. Our marketing messages 
and advertisements need to leverage this relationship with the tourism brand and 

create a sense of urgency to visit and stay in The Dalles. 

The Dalles Area Chamber of Commerce 

404 W 2nd St 

The Dalles, OR 97058 
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1. Introduction 
This document provides the detailed outline of our annual promotional objectives and marketing 
avenues. The Dalles Area Chamber of Commerce is charged with designing a marketing strategy 
under this plan which will identify strategic plans, partnerships and advertising avenues for tourism 
promotion. 

2. Marketing Objectives 
Our marketing objectives are: 

• Increased visitor spending combined with and longer stays in the city of The Dalles 
• Year-round promotion with an emphasis on shoulder seasons 
• Geographical representation beyond attractions in the city of The Dalles 
• Capture more visitors coming to Oregon for a Gorge experience 
• Cross promotion of The Dalles area businesses 
• To provide excellent visitor information and service 
• Increased collaboration with tourism partners (i.e. CRGVA, Travel Oregon, Travel Portland, etc.) 
• Support and enhance shoulder season tourism events 

3. Targeted Audience 
Our targeted audiences are: 

Active: 
• Motivated by new and unique experiences. 
• Outdoor/extreme recreation enthusiasts. 
• Drawn to organized physical sports. 
• Stewards of local environment and giving back. 
• Among highest spenders when presented with unique experience. 

Functional: 
• Independent of mind and are the least likely to worry about what others might think 
• They live a fairly relaxed pace of life: 42% have children at home and 25% are post family 
• One of the highest rates for taking vacations 
• Attraction goers 

Traditional: 
• Strong orientation towards traditional values 
• Value individual attention and service 
• Self-reliant 
• Slow to adopt new options 
• Physical sports and lively nightlife don't appeal 
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3. argeted Audience C ntinued 
Urban: 
• Strong, active, confident 
• High spenders 
• Style/brand important, but as an expression of their self-made identity 
• Looking for new challenges, new experiences, globetrotters 
• They favor city destinations as well as scenic locations. 

Our targeted geographical areas of focus are: 

• Portland MetroNancouver, WA 
• SeattlelTacoma, WA 
• Central Oregon (Sisters, Redmond, Bend) 
• Oregon Coast (Astoria, Seaside, Newport, Florence) 
• Interstate 5 Corridor (Salem, Albany, Eugene, Roseburg) 
• 1-84 Eastern Oregon & Washington (Hermiston , Pendleton, LaGrande, Ontario, Tri-Cities) 
• Columbia Gorge (Troutdale, Hood River, Klickitat, Mt. Adams, Goldendale, Maupin, Cascade Locks) 
• Yakima Valley (Ellensburg, Yakima, Toppenish) 
• Spokane, WA/Coeur D'Alene, 10 

4. Marketing Avenues 
Our marketing avenues are: 

• Print marketing materials utilizing "Sunsational The Dalles" branding 
• Print advertising of The Dalles for targeted advertising campaign 
• Social promotion via Pay-Per-Click targeted advertising 
• Professional video production for targeted advertising campaign 
• Video syndication via branded Youtube channel and Travel Oregon 
• Coordination with local partners (City of TO, Regional Chambers, hospitality, events, businesses) 

s. Advertising Campaign Overview 
Our advertising campaigns will: 

• Be designed to meet objectives and reach targeted audiences outlined in this marketing plan . 
• Give visitors a visual experience to create a relationship with the "Sunsational The Dalles" brand and 

create a sense of urgency to visit and stay in The Dalles. 
• Continual development under 2014-17 Marketing Strategy of The Dalles Area Chamber Marketing 

Committee and the Board of Directors. 
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6. Marketing Plan Conceptual Timeline 
2014-2018 Tourism Marketing Strategy Development: 

2014-15 

2015-16 

2016-17 

2017-18 

Targeted advertising campaign development 
Enhance visitor information & services, tourism events conceptual planning 

Targeted advertising web and social media campaigns 
Print media development 
Tourism events identification and planning 
Development of targeted advertising video campaign 
Research and identify shoulder season tourism in the The Dalles 

Targeted advertising print campaign 
Build VisitTheDalies.com pages with more info, itineraries, and pictures 
Continuation of targeted advertising web and social media campaign 
Implementation of shoulder season tourism events 

Targeted advertising video campaign 
Continuation of targeted advertising web and social media campaign 
Building of shoulder season tourism events 

7. Work Plan Overview 
Visitor Services 

. • Fully staff and maintain the official City of The Dalles Visitor Center at the Chamber of 
Commerce office. Monday thru Friday, September - May; 7 days a week Memorial Day thru Labor 
Day. [Approximately 6710 man hours per year with 7 staff consisting of part time, full time, and 
seasonal] 

• Continually update and distribute visitor information to hotels, restaurants and other businesses. 
Maintain visitor information binders provided to front desk staff at all hotels, to be done annually in 
May of each year 

• Continue to provide a customer/hospitality service training, Hospitality University, for 
businesses, staff, and volunteers in The Dalles to ensure a quality customer experience for visitors. 
This will be offered once a month in the pre-tourism season in March, April, IVlay, and June. 

• Update and provide map and materials for self-guided historic walking tours and guide to talking 
murals 

• Continue to develop and coordinate tours for passengers of cruise ships along with 
coordinating step-on guide services for any tour groups upon request 

• Respond to visitor information requests received via phone, email, social media and 
website 

• Coordinate welcome greeters for groups, cruise ships, sports events, conferences and 
conventions 
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7. Work Plan Overview Continued 
Community Marketing 
• Continue work with Weinstein PR on strong public relations campaign that includes quarterly tip 

sheets, story development, frequent communication with national and regional publications, and 
coordination of Familiarization (FAM) tours. Also, maintaining contact with travel writers who participated 
in our FAM tours 

• Participate as an exhibitor in the Tradeshows of targeted audiences; i.e. outdoor recreation, 
fishing, antiques, cyclists and etc. Participate in regional travel tradeshows with tourism partners 
(CRGVA, RDMO, Travel Portland) 

• Continue to work with Mt. Hood/Columbia River Gorge Regional Destination Marketing 
Organizations (RDMO) in completing the five Video Ads emphasizing Outdoor and Water 
Recreation in the Gorge (broadcasting by Travel Oregon, YouTube, and each RDMO office) 

• Continue to enhance the website to be even more user-friendly, increase tourism information to 
targeted audiences, and provide advertisement opportunities for a greater exposure for local businesses. 

• Maintain electronic version of the brochure on Travel Oregon Website and with other online 
opportunities. Continue to promote community events and happenings on event calendars in print
ed publications and travel websites 

• Continue to expand and enhance "social media" presence (Facebook, Yelp, Foursquare, Linkedln, 
YouTube, Pinterest, Google+, Flicker, TripAdvisor, Twitter along with any new social medias that are 
beneficial to the community) 

• Continue to work with Columbia River Gorge Visitors Association (CRGVA) to help support 
a Tourism Summit for the Columbia River Gorge. Provide support and assistance for any other 
programs or offerings to help bring more tourists to the gorge 

• Continue to develop and enhance the "48 Hours in The Dalles" trip itineraries, working with 
regional partners and tourist attractions 

• Continue to update and print new vacation planner (schedule of events) inserts for The 
Dalles Welcome Brochure 

• Distribute The Sun. The Gorge. The Dalles brochures to Convention & Visitor Bureaus, state travel 
information centers, State Welcome Centers, Chambers and other tourism information outlets 
across the state and continue to provide visitor information packets to individuals or groups attending 
out-of-town meetings and businesses or organizations who are hosting meetings in The Dalles area 

• Continue to maintain and enhance Sunsational Charm Trail to encourage foot traffic from 
tourists into our local businesses 

• Provide tourism perspective to community initiatives to solicit federal funding as a contrib
uting member of the Community Outreach Team 

Advertising 
• Promote The Dalles cycling map on local, regional and national cycling websites. Tourism 

Coordinator to be a part of and working with new Cycling Committee in The Dalles for city-wide 
Bike Plan and updating current Cycle The Dalles map for printing 

• Place print and online ads in the Gorge Guide, 1859 Magazine, Travel Oregon Trip Planner, 
Oregon Events Calendar, Visitor Guide, Northwest Travel, True West, The Columbia River Gorge 
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7. Work Plan Overview Continued 

Advertising Continued ... 
• Guide, AAA (VIA), Veterans View, The Reel News, Fishing in the Mt. Hood Region, Sam's Club, 

Portland Guide, Community Newspaper, Portland Tribune, and the Gorge Kid's Guide 

• Support national and international marketing strategies of Travel Oregon and Travel Port
land with co-op advertising (working with local hospitality and tourism businesses to leverage ad
vertising dollars) and providing The Dalles brochures as part of their travel trade activities 

• Provide Marketing TRT Grants for organizations producing events that generate overnight 
stays thru applications and Chamber Board approval process 

Partnerships 
Maintain and maximize key partnerships with Travel Oregon / Travel Portland / Oregon Tour 
& Travel Alliance / Columbia Gorge Arts & Culture Alliance / Oregon Festivals & Events Associa
tion / Oregon Travel Information Council / Mt. Hood-Columbia Gorge regional tourism commission 
(RDMO) / Oregon Destination Marketing Organizations (ODMO) / Columbia River Gorge Visitors 
Association (CRGVA) / Oregon Film & Video / Wasco County / Columbia Gorge Discovery Center 
& Museum / The Dalles Dam/Corps of Engineers / Ft. Dalles Rodeo Association / Port of The 
Dalles / Northern Wasco County Parks & Recreation District / Wasco County Historic Landmarks / 
Oregon State Chamber of Commerce / Oregon 150 / Oregon Tour and Travel Alliance / Columbia 
River Gorge Chambers of Commerce / Northwest Regional Chambers and continually looking for 
new opportunities and partnerships 

Evaluation 
Evaluation will be provided by Chamber Board review (includes City Manager), reports to the City, 
and monthly financial reports from the City to the Chamber 

8. Goals & Objectives 

VISITOR SERVICES 

Objective ... 

Capture more visitors coming to Oregon to come to the Gorge. 

Task ... 

Develop and enhance a 48 hour itinerary in The Dalles for Groups and Website Visitors 

Measurable Outcome ... 

Track information of visitor to include state origin, why they are visiting, and how they heard of The Dalles 
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8. Goals & Objectives Continued 
COMMUNITY MARKETING 

Objective ... 

Increase web traffic and exposure that encourages the visitor to come to our community. Gain data 

that will allow us to target the interested digital visitors with specific advertising and markets. 

Task ... 

Enhance and add suggested itineraries for cycling, hiking, birding , and recreation pages with photos, 

videos, and links to our area partners. Add Google Analytics to each aspect along with an offline 

tracking system. 

Measurable Outcome ... 

Track and report activity per page and link on our outdoor recreation web pages for response and in

teraction from the guest. Gathering data that includes location of web visitor, ages, and gender. 

ADVERTISING 

Objective ... 

Increased Visitor spending combined with longer stays in The Dalles. 

Task ... 

Supply local hotels with Welcome Packets for groups and conferences for their guests. Also supply 

hotels with a hospitality Notebook with updated information (every May) with the annual events and 

brochures for attractions, restaurants, charm trail, and shopping. 

Measurable Outcome ... 

Track and report the number of packets given at each location or for each conference. Track number 

of visitors to attractions and Visitor Center by reporting visitor counts from each of the attractions 

along with the count from the Visitor Center. 

PARTNERSHIPS 

Objective ... 

Increased collaboration with tourism partners (Le. Cruise Ships, CRGVA, Travel Oregon, Travel Portland, etc .. ) 

Task ... 

Participate as an exhibitor in travel trade shows, venues, and exhibits. Communicate with Cruise Ships 

about options for tours, retail, history, food, and beverages to help create more interest in our community. 

Measurable Outcome ... 

Track and report number of brochure packets distributed at each event or venue. Track number of 

special tours and vendor activity for the cruise ships. 
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Personnel 
Visitor Services I Office Manager I Lobby 

• Greet and wait on all Visitors 
• Track information for visitor statistics 
• Maintain brochures 
• Fulfill Visitor Requests (phone, mail, email, in person) 

Seasonal Visitor Services (2) 

• Greet and wait on all Visitors 
• Track information for visitor statistics 
• Maintain brochures 
• Fulfill Visitor Requests (phone, mail , email, in person) 

Tourism Coordinator 
• See attached Job Description for details of Cruise Ship related duties and responsibilities 
• Collaboration with various tourism affiliates and stakeholders, both locally and statewide, for the coordination 

of events and attractions 
• Coordinate communication flow with external vendors and the tourism department for advertising, marketing 

and promotions projects 
• Represents tourism at various events as necessary 

Marketing I Communications Coordinator 

• Market Events on all Social Medias 
• Update Web Site for events / information / activities 
• Send Eblasts / Tip Sheets by email to Target Groups 
• Assist with Marketing options for targeted audiences 
• Marketing Committee / branding message 

Membership I Events Coordinator 

• Assist and help coordinate events for tourism 
• Assist other groups with their events ... ie: parade, vendors, and layouts 

Tourism Director 

• ODMO for The Dalles Area for Travel Oregon 
• Marketing / Publications for Advertising 
• Works with Weinstein for FAM / Marketing 
• CRGVA Board for Gorge Tourism and Marketing 
• Daily decisions pertaining to Tourism 

Hours Per Position 

• Tourism Coordinator = 1560 (100% of 30 hour work week) 
• Visitor Services / Office Manager = 2028 (98% of 40 hour work week) 
• Summer Visitor Services = 616 hours (100% of position, 2 seasonal people) 
• Marketing / Communications = 1040 (67% of 30 hour work week) 
• Membership / Events = 208 (10% of a 40 hour work week) 
• Chamber Director / Tourism Director = 1300 (50% of this position based on 50 hr work week) 

Total Hours 6752 hours 
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9. Budget 

2015-16 Proposed Tourism Marketing Budget 

Personnel 

Facilities 

Operating 

Marketing 

Sala ries & Benefits 

Space Cost 

Equipment Maintenance & Repair 

Administration 

Office Supplies 

Postage 

Telephone 

Travel & Mileage 

Dues & Subscriptions 

Printing & Binding 

TRT Grants for Events (heads in beds) 

Marketing/Event Support 

Marketing/Event Support 

Public Relations 

GRAND TOTAL 

$8,000.00 

$45,570.00 

$117,500.00 Increased to include Tourism Coordinator 

6710 Man Hours 

[ Part time, Full time, & Seasonal) 

$6,810.00 No Change from 2015-16 

$6,000.00 No Change from 2015-16 

$23,520.00 No Change from 2015-16 

$2,000.00 No Change from 2015-16 

$3,500.00 No Change from 2015-16 

$2,800.00 No Change from 2015-16 

$5,000.00 No Change from 2015-16 

$830.00 No Change from 2015-16 

$5,000.00 No Change from 2015-16 

$53,570.00 No Change from 2015-16 

$15,000.00 No Change from 2015-16 

.$241.530.00 
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Tourism Coordinator 

'rilE DAll.l.S AREA 
( 11.\\l t:: 1:0; ff'\ 1\1Ik( f 

The Dalles Area Chamber of Commerce is seeking a highly organized entry level staffer with excellent written and 

verbal communication skills to support tourism activities, programs and initiatives, If you have a passion for 

promoting The Dalles area and you truly enjoy making things run as efficiently and smoothly as possible, we would 

like to see your resume, 

Job Description: 

The Tourism Coordinator is responsible for supporting a variety of projects in the areas of visitor services, 

marketing, public relations and communications, The position will be working and collaborating with our key 

partners: City of The Dalles, Travel Oregon, Community Organizations and all stakeholders for fulfillment of 

tourism development. Strong customer service and administrative skills, as well as communication skills are a 

necessity. 

General Job Responsibilities include but are not limited to: 

• Collaboration with various tourism affiliates and stakeholders, both locally and statewide, for the 

coordination of events and attractions. 

• Coordinate communication flow with external vendors and the tourism department for advertising, 

marketing and promotions of projects and events, 

• Represents tourism at various events as necessary. 

Major Functions of this Position include but are not limited to: 

• This position reports directly to the President / CEO. 

• Cruise Ship Coordinator for the community 
i) First point of contact between the Cruise Ships, City of The Dalles, and all stakeholders and/or 

interested parties. Communicating any changes when necessary to the stakeholders, community, 
businesses, and volunteers, 

ii) Available to communicate with all stakeholders (by cell phone or email) 24 hours a day; 7 days a week 
iii) Provide detailed reports on a regular basis for City, Chamber, and Community, i.e. Number of 

docklngs, number of passengers, and tasks completed for Cruise Ships (items delivered, space needed 
for dry goods, special errands for crew or passenger) 

iv) Establish and maintain long-term partnerships with Cruise Line operators with the objective of return 
visits. 

v) Community to and from the ships as to wants and needs to create a better visit to our community. 
vi) Promoting 'Buy Local' to each cruise line, I.e. Fruit, Wine, Pasty, Fish, and Fuel. 
vii) Work with the Ground Tours and Tour Guides of both the Cruise Ship and private in the community. 
viii) Obtain itineraries of all cruise ships with the goal of enhancing the tours and showcasing The Dalles. 
ix) Communicate to the Community of the opportunities and advantages of having so many visitors in 

our downtown. Encouraging business, vendors, and greeters to enhance the visitors experience. 

• Assist outside organizations planning events and tours in the community by providing information and by 
connecting them to the resources needed to make their event successful. 

• Acts as tourism liaison to local visitor center outlets with periodic contact about tourism events and 
promotional tools, 

• Assists with media relations including, but not limited to, preparing press releases, writing short articles or 
copy requested by various media, organizing media interviews and/or event participation. 

The Dalles Area Chamber of Commerce + 404 West 2nd Street • The Dalles, Oregon 97058 
541-296-2231 • 800- 255-3385 • (fax) 541-296-1688 
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• Coordinates visito r tour groups including acting as liaison to various sites and attractions for group tours, 
preparing itineraries, organizing and scheduling tour guides, research and compiling current and historical 
information for tour script, managing tour logistics, and occasionally acting as tour guide for special 
requests . 

• Greet visitors of the Chamber and its Visitor Center, answering a variety of questions about Chamber 
programs and activities as well as tourism events, sites and attractions and hospitality businesses across 
the county. 

• Assists with logistical planning for Familiarization Tours hosted or sponsored by the Tourism Department. 

• Other duties as assigned. 

Position Requirements: 

• Superior Customer service experience . 

• Excellent communications skills including demonstrated writing ability. 

• Proficiency with Microsoft Office and Adobe Suite. 

• Strong organizational and prioritizing skills. 

• Skillful spreadsheet development is preferred. 

• Knowledge of Wasco County sites and attractions is preferred . 

• Ability to manage or oversee volunteer committees is preferred . 

Work Environment: 

• Ability to work with minimal supervision and multi-task several projects with regular interruptions. 

• Ability to work in an open office environment with minimal privacy. 

• Ability to sit, stand, kneel as necessary and lift up to 50 pounds. 

• Must be able to work occasional nights and weekends as necessary to attend and/or coordinate events as 

needed. 

Compensation: 
This is a full time (40 hour), salaried position with health benefits and paid vacation. Salary range is $2,200 to 
$2,400 depending on experience. Insurance benefits begin after probation period of 90 days. Hours are Monday 
through Friday with some flexibility for start and end times during office hours (occasional weekend to greet ships 
or assist with community event). 

Please read the position description for The Dalles Area Chamber of Commerce Tourism Coordinator and bring the 
following: 

• Cover Letter 
• Your Current Resume' 

• References 

The Dalles Area Chamber of Commerce • 404 West 2nd Street • The Dalles, Oregon 97058 
541-296-2231 . 800- 255-3385 . (fax) 541-296-1688 
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