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IMPROVING OUR COMMUNITY 

 

COLUMBIA GATEWAY URBAN RENEWAL AGENCY 

CITY OF THE DALLES 
 

AGENDA  
COLUMBIA GATEWAY 

URBAN RENEWAL ADVISORY COMMITTEE 
Conducted in a Handicap Accessible Meeting Room 

Special Meeting 

Tuesday, September 29, 2015 

5:30 pm 

City Hall Council Chambers 

313 Court Street 

The Dalles, Oregon 

 

I. CALL TO ORDER 

II. ROLL CALL 

III. PLEDGE OF ALLEGIANCE 

IV. APPROVAL OF AGENDA 

V. APPROVAL OF MINUTES – August 31, 2015 

VI. PUBLIC COMMENTS (For items not on the agenda) 

VII. ACTION ITEM – Property Rehabilitation Façade Improvement Grant Requests for 

Residential Properties Within the Urban Renewal District (continued) 

VIII. ACTION ITEM – Recommendation Concerning Urban Renewal Property Rehabilitation 

Façade Improvement Grant Request – Alan and Bev Eagy 

IX. ACTION ITEM – Recommendation Concerning Urban Renewal Property Rehabilitation 

Façade Improvement Grant Request – 2
nd

 Place LLC 

X. ACTION ITEM – Recommendation Concerning Urban Renewal Civic Grant Request – 

The Dalles Main Street 

XI. ACTION ITEM – Recommendation Concerning Library Expansion Funding – The 

Dalles-Wasco County Library 

XII. ONGOING URBAN RENEWAL PROJECTS UPDATE 

XIII. EXECUTIVE SESSION 



   

 

  313 COURT STREET  THE DALLES, OREGON  97058-2193  PHONE (541) 296-5481  FAX (541) 298-5490 

 

A.  Recess to Executive Session in Accordance With ORS 192.660 (2) to Conduct          

Deliberations With Persons Designated by the Governing Body to Negotiate Real 

Property Transactions. 

B.  Reconvene to Open Session 

XIV. FUTURE MEETING – October 20, 2015 

XV. ADJOURNMENT 
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Columbia Gateway Urban Renewal Agency Advisory Committee 

 Special Meeting 

Monday, August 31, 2015 

5:30 PM 
City Hall Council Chambers 

313 Court Street 

The Dalles, OR  97058 

Conducted in a handicap accessible room. 

 

 
CALL TO ORDER 

Chair Grossman called the meeting to order at 5:30 PM.  

 

ROLL CALL 

Members Present: Gary Grossman, Greg Weast, John Nelson, Linda Miller, Atha Lincoln, John 

Willer, Jennifer Dewey, Steve Kramer 

 

Members Absent:  Phil Lewis 

 

Staff Present:  Urban Renewal Manager Nolan Young, Project Coordinator Daniel Hunter, 

Administrative Secretary Carole Trautman  

 

Others Present:  Mid-Columbia Economic Development District (MCEDD) Loan Fund Manager 

Eric Nerdin; City of The Dalles Business Development Director Gary Rains; Main Street 

Director Matthew Klebes 

 

PLEDGE OF ALLEGIANCE 

Chair Grossman led the group in the Pledge of Allegiance. 

 

APPROVAL OF AGENDA 

It was moved by Weast and seconded by Kramer to approve the agenda as submitted.  The 

motion carried unanimously; Lewis absent. 

 

APPROVAL OF MINUTES 

It was moved by Nelson and seconded by Weast to approve the July 14, 2015 minutes as 

submitted.  Grossman, Kramer, Nelson, Miller, Weast, Willer and Dewey voted in favor; Lincoln 

abstained; Lewis absent. The motion carried. 

 

PUBLIC COMMENT 

None. 
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ACTION ITEM – Property Rehabilitation Façade Improvement Grant Requests for Residential 

Properties Within the Urban Renewal District 

 

Project Coordinator Hunter highlighted the staff report.  Hunter said MCEDD Loan Fund 

Manager Nerdin raised the question as to if the Agency should consider property rehabilitation 

façade improvements for residential structures.  Hunter had spoken with both grant applicants 

with residential projects, and both applicants indicated they were tentatively considering using 

the structures as rentals, which Hunter felt would be considered business usages. 

 

MCEDD Loan Fund Manager Nerdin stated that MCEDD was a service provider under contract 

with the Agency to review and analyze certain requests for urban renewal funding.  MCEDD 

analyzes how applications match criteria set forth by the Agency, and they are asked to make 

recommendations to the Agency as funding is considered.  Nerdin said MCEDD had an 

obligation to develop sound recommendations that maintained the intent of the fund use.  With 

the residential façade improvement applications, Nerdin said he sought clarification from City 

staff as to the intent of recent changes to criteria.  Nerdin said MCEDD was concerned with how 

the inclusion of residential properties—without parameters and additional criteria—could quickly 

deplete funding and not necessarily allow for strategic investments.  MCEDD wished to verify 

the intent of urban renewal in the recent policy modifications, MCEDD would seek to support 

the Agency as stewards of the Urban Renewal Agency funds and would develop 

recommendations that met the intent of its funding criteria. 

 

Miller asked Alan and Bev Eagy, residential façade improvement grant request applicants, what 

their intentions were for their structure after improvements were made.  Mrs. Eagy said their 

structure would mainly be used for a vacation rental or a Bed and Breakfast rental.  Nerdin 

indicated that of the two residential applications, one was submitted by a business, and one was 

submitted by a sole proprietor.  He cautioned that the use of a property could make an impact, 

and unless certain criteria were identified in the grant process, an historic house could turn into a 

“flipped” house.  Nerdin stated that even if an historic house was flipped, a good result would be 

an increase in property value, and the Urban Renewal Agency had done that in the past through 

the interest loan subsidy program. 

 

Nerdin said that in previous discussions with both applicants, both structures would be rentals, 

one a short term rental, and one possibly a longer term rental.  The other applicant had an LLC 

status, and the loan they obtained was not traditional financing.  He said LLC applicant had a 

history of renovating historic homes. 

 

Dewey commented that there were empty buildings in the downtown area that were up for rent 

and not occupied, and if residential façade improvement applicants turned their projects around 

for business rentals and could not keep a business in the rental structure, it would be a concern to 

her.  Nerdin stated that the downtown rentals were for businesses, and the residential renting was 

for housing, which was needed in The Dalles. It would not necessarily compete with the 

commercial renting in the downtown area.  Dewey read the Columbia Gateway Urban Renewal 

Agency Mission Statement.  Part of the mission statement stated that the Agency would fund 

projects for job-producing private investors, and she did not feel funding residential rentals met 

the standards of the mission statement. Dewey said that there were other avenues of funding for 
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the purpose of creating nice rentals.  Miller said the façade improvement program does not 

produce jobs.  Weast said it helps maintain jobs. 

 

Nelson said he found language in the Urban Renewal Plan that was applicable to improving 

residential properties in the downtown core area.  Under “Specific criteria:  enhances 

opportunities for business, civic, residential, cultural and tourist-related property to be developed, 

redeveloped, improved, rehabilitated or conserved…Assist property owners with the 

rehabilitation of their buildings and property…Promotes housing opportunities in the downtown 

area.”  Both residential structures were in the core area, Nelson said. 

 

Under a portion of the General Criteria section of the plan, “selective projects must in aggregate 

increase property values and tax collections that will create a reasonable return of the Urban 

Renewal contribution.”  Nelson thought core residential improvements may be a little weak in 

this area.  

 

Dewey was concerned there would be numerous residential applications to fund to the point of 

not having enough funds for commercial applications.  Nerdin said the percentage of residential 

structures in the core area was probably a low percentage. 

 

Urban Renewal Manager Young suggested that some criteria that could be added, such as the 

blight of the building—whether or not it was vacant property, or limit the residential 

improvements to those that were located more specifically in commercial areas in nature.  Miller 

stated she felt good about Eagys’ short term rental project, because it would bring people to the 

community.  Nelson said Eagys would be rehabilitating an historic home that was a blighted spot, 

and it would improve that part of that block immensely.  Dewey said the two applications had 

separate issues.  Eagys would be living on the premises, and it would be a business.  The other 

project application would be for the purpose of supplying a rental house. 

 

Weast said that if the Agency approved both applications, he hoped the Agency would set some 

time limit that if the property was sold; the Urban Renewal funds would be refunded. 

 

Young asked if the Committee wanted different criteria for residential façade improvement and 

commercial façade improvement. 

 

Kramer said he wanted to know the definition of “façade” on residential property and what the 

criteria would be for residential grant matching funds. Willer said he had no problem funding 

façade improvement grants that met criteria, whether commercial or residential, because it all 

spoke to the downtown historic nature.  Dewey said she would like to see two separate 

applications, commercial and residential, in order to sustain UR funds and to encourage growth 

in the downtown area.  Miller and Lincoln agreed with Dewey. 

 

Nelson asked if there was a difference between second story rehabilitation housing and single 

family home rehabilitation.  He said if they were similar, caution must be taken to not treat them 

differently.  Young said the Committee may want to look at whether or not the entire structure 

would be residence.  In the downtown area, Urban Renewal was trying to get a 

residence/commercial mix.  Weast was not in favor of funding residential façade improvements, 

because it would open up a lot of issues. 
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The Committee reviewed staff’s options, and Committee members and staff made the following 

individual comments: 

 Option #2 – Limit to historic buildings only:  Comments – Do not limit to historic only, 

because there were old buildings that needed renovation that are not historic.  It was the 

general consensus of the Committee to not limit the residential façade improvements to 

historic buildings only. 

  Option #3 – Allow residential façade grants that will be used for commercial purposes: 

Comments – A residential façade improvement project must have a commercial 

component to it.  It could include a provision that residential applications were restricted 

to commercial use only, including bed & breakfast, vacation rentals, etc.  Consider part 

commercial, part residential usage for those structures that could have a living quarters/ 

commercial usage.  There was a difference between short term rentals and long term 

rentals as far as job creation was concerned.  It was the general consensus of the 

Committee to leave the option language “as is.”  However, the term “commercial” needed 

to be defined.  Suggestions from the Committee and others were: 1) to use the word 

“retail;” 2) restrict the criteria to an owner-occupied commercial usage where the 

applicant must occupy a portion of the building; 3) use the phrase “ the primary use of the 

space is commercial,” and the applicant can declare that on the application. 

 Option #4 – Limit to only exterior building improvements – Comments: Committee 

should consider if improvements should be façade only, or exterior to include 4 walls, 

roof, etc. 

 Option #5 – Limit residential façade grants to the last 6 months of the UR budget year: 

Comments – not in favor of this restriction because of a potential for applicants to lose 

out on other grant opportunities because of the Agency’s restrictive timeline.  It was the 

general consensus of the Committee to not limit residential façade improvement 

applications to the last 6 months of the UR budget year. 

 Option #6 – Refer to Option #3. 

 

Carolyn Wood, The Dalles, Oregon, suggested the Committee go back to the intent of Urban 

Renewal—to improve the downtown and Urban Renewal area properties.  The houses, Wood 

said, were zoned in a commercial area.  She said it would not take much to turn a residential 

structure into an office.  Either option, residential usage or commercial usage, would be good, 

because they would improve the tax base, she said.  All of the houses on Second Place were 

historical, and many Original Courthouse tourists come to the neighborhood.  Weast asked Ms. 

Wood if the Agency should help fund a residential project where the applicant came in and 

renovated the structure then turned around and sold the property for gain.  Wood said if it was an 

historic building, and the applicant helped restore the building back to some of its original nature, 

then the property would be valuable and the project would be worthwhile.  Weast said, from his 

perspective, that case scenario appeared to be helping a gentleman to make money.  Wood said 

that, in a sense, the same process happens with the downtown buildings.  Weast said he didn’t 

think flipping houses was a good business to subsidize.  Willer said he didn’t have a problem 

with flipping houses, let’s clean the place up, but place a restriction on the turnaround sell time 

of three years.   

 

Chair Grossman categorized the three basic levels of residential applications the Committee had 

addressed:  1) the short term rental; 2) the long term rental; and 3) flipping houses.  He agreed 
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with Willer, let’s clean the place up, but he suggested there needed to be some restrictions on 

flipping houses.  Miller said the main objective of the façade improvement program was to 

improve properties in the core area.  Dewey added that part of the Mission Statement was to 

generate income and jobs.  Miller said jobs were created through renovation—contractors. 

 

Nelson said the façade improvement program spoke to the look of the general downtown décor 

and generated dollars.  He said it didn’t get into micro-managing the funding of the business.  

The aim was to improve the look of the downtown core area which included commercial and 

residential.  Miller and Nelson suggested dropping Option #3, to restrict residential façade 

improvement to commercial purposes. 

 

Kramer felt the Committee needed to address the definition of “façade.”  He said that, in general, 

residential façade improvement funding would bring out many issues. 

 

It was the general consensus of the Committee to task staff to formulate a summary of options 

based on the Committee’s comments.  Staff will prepare a recommendation with 2 or 3 options 

for next month’s meeting. 

 

ONGOING URBAN RENEWAL PROJECT UPDATE: 

Project Coordinator Hunter gave the following updates on the Façade Improvement Program: 

 Columbia Gorge Realty – project completed 

 Windermere Realty – project work continues 

 Petite Provence – Received structural permitting from the building codes agency, and the 

Agency’s Notice to Proceed should go out soon.  The project should take two months to 

complete. 

 

Hunter reported that the Lewis & Clark Fountain project was progressing.  The foundry received 

the shipment of  

the forms for the paddle and rifle late.  They completed the canoe and are currently working on 

the figures.  Completion will probably be a few weeks out. 

 

Nelson asked if a notice had been prepared that would go to UR grant recipients asking them to 

be responsible business/property owners and keep their exterior areas clean and presentable.  

Hunter will provide a copy of the notice to the Committee. 

 

Nelson asked about the Washington Street Tunnel project.  Urban Renewal Manager Young said 

the City had an ongoing dialogue with the Oregon Department of Transportation on the project. 

 

Nelson asked for a status on the IOOF building demarcation repair.  Main Street Director Klebes 

reported that IOOF had contracted with D&R Masonry for the cleaning, and it should be 

completed by October 3, 2015. 

 

Michael Leash, Rapoza representative, gave the following update on the Granada Block 

Redevelopment Project: 
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He was working on compliance issues to fill in the deficiencies that were in default for the July 

30, 2015 deadline.  About half of the deficiencies were completed.  They were working through 

the architectural and design group on a couple of things for the application to proceed. 

 

Business Development Director Gary Rains gave the following updates on business development 

projects: 

 Freebridge Brewing – Developers have purchased The Mint Building and are seeking 

business financing.  They may ask for a Façade Improvement grant in the future.  

Probably open this fall. 

 Craig Building – Financing was approved.  MCMC working on finalized lease signing.  

Could ask for a Façade Improvement grant in the future. 

 Elks Building – The building renovation was progressing.  There had been several 

meetings with potential contractors. The architects were hired to work on the interior 

design. 

 Asian Grocery (downtown) – They received funding, and may ask for a Façade 

Improvement grant.  Located on East Second Street in the Old Optimist Printer building. 

 Defiance Brewery – Working on opening 

 Granada Block Redevelopment – Rains has worked with Rapoza, everything had been 

positive. 

 

Main Street Director Klebes reported that there could be a lull in Façade Improvement grants.  

Waiting on some bids, possibly 5 or 6 property owners had expressed an interest. 

 

FUTURE MEETING  

September 29, 2015 

 

ADJOURNMENT 

Chair Grossman adjourned the meeting at 6:47 PM. 

 

Respectfully submitted by Administrative Secretary Carole Trautman. 

 

 

 

________________________________________________ 

Gary Grossman, Chairman 



IMPROVING OUR COMMUNITY 

COLUMBIA GATEWAY URBAN RENEWAL AGENCY 

CITY OF THE DALLES 

AGENDA STAFF REPORT 

URBAN RENEWAL ADVISORY COMMITTEE 

MEETING DATE AGENDA LOCATION AGENDA REPORT # 

September 29,2015 

TO: 

FROM: 

THRU: 

DATE: 

ISSUE: 

Urban Renewal Advisory Committee 

Daniel Hunter, Project Coordinator 

Nolan Young, Urban Renewal Manager '1 
September 3, 2015 

Residential Fayade Improvement 

BACKGROUND: On August 31, 2015 staff presented to the URAC a discussion item 
on the inclusion of residential structures under the current Fayade Improvement Program. 
Several options were considered by the Advisory Committee. 

During the discussion at that meeting two requests were made for definitions. Definitions 
were sought for "commercial" and "fayade." Research was conducted on these terms in 
an attempt to provide a clear definition. Finding a clear, plain English definition of 
commercial was difficult. A conglomeration of definitions for commercial activity is 
provided below (Oxford English Dictionary), as is the definition for fayade provided by 
the University of Oregon School of Architecture. 

Commercial Activity: The act of selling or trading a good or service for the primary 
purpose of making a profit. 

Facade: The principal exterior face of a building, usually the front. 

At the Agency's direction these definitions wi ll be included in the program guidelines if 
the program is expanded to include residential structures. The fayade definition includes 

ASR.URAC Residential Fayade Improvement 
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both the face, conceivably all exterior portions, and the front. Staff recommends that 
fayade not be limited to the front. The rationale for this is, to further limit fayade to the 
front face of a building would conceivably add costs to a project to parse out just that 
portion of a renovation and further that portion of the renovation which the program will 
help fund. Additionally, the current program guidelines limit fayade work to the portion 
in public view. Recent commercial facades have included up to three sides, all in public 
view. 

The current Fayade Improvement Program provides limits to what may be done to the 
improvements and the time limit for those restrictions. The Advisory Committee asked 
to include similar restrictions on the commercial activity for a residential fayade 
improvement agreement. Staff will add a requirement to the Development Agreement 
that the primary purpose of the structure be commercial activity and that this activity 
must be maintained for a minimum of three (3) years. 

Both residential properties currently under consideration are zoned CBC - Central 
Business Commercial. Both properties are within the Trevitt's Historic District and the 
Central Business District. There are roughly 40 structures with an originally residential 
design that are located in within both districts. Some of those structures are currently 
used primarily as business locations. 

OPTIONS: 

Facade Definition 

I. Fayade includes the exterior face of a building including cornice, roof gable face, 
skirting, and porches. It includes all sides of the building within public view. It 
does not include the foundation or the roof. 

II. Fayade is limited to the single face of a building most directly viewed from the 
public right-of-way (front). It may include porches, skirting, cornice and roof 
gable face. It does not include foundation or roof. 

Commercial 

A. To be considered under the amended Fayade Improvement Program, a property 
originally designed as a residence must be the site of commercial activity that 
occupies at least 30% of the structure for a minimum of three (3) years. 
Commercial Activity is defined as: The act of selling or trading a good or service 
for the primary purpose of making a profit. 

B. To be considered under the amended Fayade Improvement Program, a property 
originally designed as a residence must be located in both the Trevitt's Historic 
District and the Central Business District. 

ALTERNATIVES: By motion, recommend to the Agency Board, 
I. Staff Recommendation: (I & B above) Inclusion of buildings originally designed 

as residential under the Fayade Improvement Program provided they meet the 
following conditions: The property is located in both the Trevitt's Historic 
District and Central Business District; fayade grants will help fund fayade 
improvements on all sides in view of the public excluding foundations and roofs. 

ASR.URAC Residential Fayadc Improvement 
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2. (I & A above) Inclusion of buildings originally designed as residential under the 
Fayade Improvement Program provided they meet the following conditions: 
Commercial activity must exist and occupy at least 30% of the structure for a 
minimum of 3 years after award of the grant; fayade Grants will help fund fayade 
improvements on all sides in view of the public excluding foundations and roofs. 

3. (II & B above) Inclusion of buildings originally designed as residential under the 
Fayade Improvement Program provided they meet the following conditions : The 
property is located in both the Trevitt's Historic District and Central Business 
District; fayade grants will help fund fayade improvements to the front of a 
building only and do not include foundations or roofs. 

4. (II & A above) Inclusion of buildings originally designed as residential under the 
Fayade Improvement Program provided they meet the following conditions: 
Commercial activity must exist and occupy at least 30% of the structure for a 
minimum of3 years after award of the grant; fayade grants will help fund fayade 
improvements to the front of a building only and do not include foundations or 
roofs. 

ASR.URAC Residential Facade Improvement 
Page 3 of3 



URAC ASR - EAGY  

Page 1 of 3 
 

 
 
 

IMPROVING OUR COMMUNITY 

 

COLUMBIA GATEWAY URBAN RENEWAL AGENCY 

                CITY OF THE DALLES 

 
 

 

 

AGENDA STAFF REPORT 
 

URBAN RENEWAL ADVISORY COMMITTEE 

 

 

DATE: September 21, 2015 

 

TO:  Urban Renewal Advisory Committee 

 

FROM: Eric Nerdin, Urban Renewal Contract Consultant 

  Mid-Columbia Economic Development District, Loan Fund Manager 

 

ISSUE: Urban Renewal Property Rehabilitation Façade Improvement Application 

 Review and Recommendation to the Agency Board for Alan and Bev 

Eagy. 

 

BACKGROUND: 

The Trevitt/Booth house was built in 1868 and was located at 215 W. 3
rd

 Street, The 

Dalles, Oregon.  This house was moved from this location to the City Park on Union 

Street in 1982.  The house lost a room during the final stages of this move.  Twenty four 

years later this house was deemed to be suffering from “demolition by neglect.”  Bev and 

Alan Eagy purchased this building in 2006, and it was moved once again.  This time the 

house was moved to a double lot located at 214 W. 4
th

 Street, which the Eagys purchased 

for the relocation of the house.  This location is next to the Eagys’ own house.  Alan and 

Bev Eagy had a new foundation, sidewalk and front steps built at this new location as the 

beginning of the extension renovation they have undertaken on this house.  These plans 

include a complete interior renovation from the studs out, restoring missing rooms that 

were in the building’s original footprint, restoring the second story balcony railing and 

balusters and a complete exterior renovation.  Please refer to Application Attachment A 

for a more detailed list of the planned improvements, and Attachment B for cost 

estimates.   

 MEETING DATE 

 

September 29, 2015 

 AGENDA LOCATION 

 

 

 

 

 

 

 AGENDA REPORT # 
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These planned improvements have been approved by the Oregon State Historic 

Preservation Office (SHPO).  This building is located in The Dalles Urban Renewal 

Zone. 

 

According to the application, this project will include $27,249 of building façade and 

building exterior improvements.  

 

Please refer to photos, maps and newspaper articles included with the application as 

handwritten pages number 1 – 22 for additional background and historical information on 

this historic building.    

 

APPLICATION: 

The application from Alan and Bev Eagy was received on September 18, 2015.  This 

application is for an Urban Renewal Façade Improvement Grant of $9,083 to assist with 

this $27,249 project.  The applicant will contribute $9,083, which meets the required 50% 

match required for urban renewal grant request amounts of $20,000 or less.     

 

Expected Project Costs 

The expected project costs as listed in the application total $27,249.  Please see 

Attachment A for more details about this historic building restoration and improvement 

project and Attachment B for a list of the individual restoration and improvement 

components and estimated associated costs. 

 

Proposed Fund Sources 

Applicant:         $  9,083.00 

Urban Renewal Grant:       $18,166.00 

Total:          $27,249.00 

 

These proposed project costs and funding sources are provided by the applicant.   

 

BUDGET IMPLICATIONS: 

The Dalles Urban Renewal Agency has $342,329 in monies available for new Property 

Rehabilitation Program grants and loans for fiscal year 2016.  If only this $9,083 grant 

application is approved, the remaining funds available would be $333,246.   
 

Note: There is also another Façade Improvement Grant Application in the amount of 

$15,812 and a $16,250 Civic Improvement Grant from The Dalles Main Street Program 

being submitted at the same time as this grant application.  If these two grant applications 

and this grant application are all approved, then the remaining urban renewal funds would 

be $301,184 for the remainder of fiscal year 2016. 

 

STAFF REVIEW: 

Staff has reviewed the $9,083 Urban Renewal Property Rehabilitation Façade 

Improvement Grant application from Alan and Bev Eagy and has determined that it 

meets the minimum criteria as set forth by the Urban Renewal Agency.   

 

Staff further offers the following options for the Urban Renewal Advisory Committee:  

1. Recommend approval by the Urban Renewal Agency Board of a $9,083 Urban 

Renewal Property Rehabilitation Façade Improvement Grant to Alan and Bev 
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Eagy to be used for façade improvements, as presented, on the building located at 

214 W. 4
th

 Street, The Dalles, Oregon, with the condition that the applicant 

provide the following information to staff:   

a. Documentation showing approval of all aspects of the project by the 

Historic Landmarks Commission. 

b. Applicant to provide documentation of match funds availability. 

   

2. Recommend that the Urban Renewal Agency deny the grant request. 

 



APPLICATION 

THEDALLES 

URBAN RENEWAL AGENCY 

MAY CONTAIN CONFIDENTIAL INFORMATION 



The Dalles Urban Renewal Agency 
Property Rehabilitation Grant and Loan Programs 

-APPLICATION-

A Ii . D 8/5/2015 pp catJ.on ate: _____ _ Application Number: _ _ _ _ 

PROGRAM APPLYING TO 

DHistoric Design and Restoration Program 
DRedevelopment of Unused & Underused PlOperty Progrnm 

DLoan Interest Subsidy Progrnm 
DDemolition Loan Progrnm 

OCivic Improvements Grant Program 
IiiiiIF~ Improvement Grant Program 

APPLICANT INFORMATION 

Applicant Name: Alan and Bev Eagy 

Comaap~_AJ_an_o_r_Be_v_E_agy __________ _ 

Mailing Address: 218 W 4th Street 
The Dalles, OR 97058 

Applicant is: Owner- IiiiiI teaser 0 

Phone Number: (541) 980-3523 Email: eagy@gorge.net 

Federal Tax ID or Social Security Number: ---c:::---.,-,..,----,:-:----­
(Loan subsidy only) 

Bank of accomrt and =9 
(Loan subsidy only) I 

L-________________ J 

NameofBnsiness: ________________ _ 

Business Mailing Address: 

APPLICATION 41212015 SUPERSEDES ALL PREVIOUS VERSIONS 1 



The Dalles Urban Renewal Agency 
Property Rehabilitation Grant and Loan Programs 

-APPUCATION-

N fPrincip
" 1 Alan and Bev Eagy mneo e: ______________________________ ___ 

Site Address 

214 W 4th Street 
The Dalles, OR 97058 

HISTORIC PROPERTY (STAFF USE) YES!!! NOD (lfyes, requires HLC approval) 

PROJECT INFORMATION 

Building Age: 147 year.; (buiIt1868) Building Square Footage: 675 x 2 == 1350 sq" It. 

B "Idin Curr U None - (last use was residential) w g ~t ~: ______________________ _ 

Building PlaJJJJfXi Use: _R_es __ id_e_n_ti_"a_l ____________ _ 

Project Descriplion Outline: 

Please see attachment -A.-

APPUCATION 412/2015 SUPERSEDES ALL PREVIOlPS VERSIONS 2 



The Dalles Urban Renewal Agency 
Property Rehabilitation Grant and Loan Programs 

-APPLICATION-

EXPECTED PROJECT COSTS 

Cost Item/Source: 

Please see attachment "B" for details of existing house facade 

Total Expected Cost $ 

Est. Cost 

$ 
27,249.00 

S 

$ 

$ 

S 

$ 

S 

$ 

$ 

S 

$ 

S 

$ 

S 

27,249.00 

Will there be an anticipated contractor's pre-payment for construction materials prior to the start of the 
project? YES ~ NO 0 If yes, list the estimated dollar amount: $_3000 __ -00 _______ _ 

(For Civic Improvement or F~ Improvement Gxanls only) 

APPUCATION 41212015 SUPERSEDES ALL PREVIOUS VERSIONS 3 



The Dalles Urban Renewal Agency 
Property Rehabilitation Grant and Loan Programs 

-APPUCATION-
PROPOSED SOURCES OF FUNDING (loans) 

Source Amount 

Urban Renewal Loan $ __ _ _ _ _ 

Equity (applicant) $ ____ _ 

____ --.:Bank $_---- % ---

PROPOSED SOURCES OF FUNDING (grants) 

Urban Renewal Grant $ 18,166.00 

Private Loan $ % 

Other Source 
$ 9,083.1)0 50 

% 

Other Source $ % 

Other Source S % 

Total 
$ 27,249.00 

(Must equal total expected costs) 

Match 

0 

0 

0 

0 

Facade Grant Matching Funds: Request $20,000 or less (50% match)~ ; Over $20,000 (100% match) 0 

APPUCATION 41212015 SUPERSEDES ALL PREVIOUS VERSIONS 4 



The Dalles Urban Renewal Agency 
Property Rehabilitation Grant and Loan Programs 

-APPUCATION-
Applicant hereby certifies that all infonnation contained above and in exhibits attached hereto are true 
and complete to the best knowledge and belief of the applicant and are submitted for the purpose of 
allowing the full review by TIle Dalles Urban Renewal Agency and its agents fur the purpose of 
obtaining the financial assistance requested in this application.. 

Applicant hereby consents to disclosure of information herein and the attachments as may be deemed 
necessary by MCEDD and its agents for such review and investigation.. 

I A L AN . £. A (; '1 have read and understood the guidelines of TIle DaIles Urban Renewal 
Agency Property Rehabilitation Grant and Loan Programs and agree to abide by its conditions. 

9/n-l~ols; 
Date • 

Signature and Title if appropna e 
CJ/ 
Dat~ 

II / '2...cJ/5;-
I 

Signature and Title if appropriate Date 

Signature and Title if appropriate Date 

The Following Items Are Required Before A Loan Is Approved Or Grant Project Can Begin: 
A. Loans and Grants 

I. Certificate of approval fiom agency (if required). 
2. Letter of approval fi:om Historic landmarks Commission (if required). 
3. A summary of the project outlining the work to be done. 
4. Complete plans and specifications. 
5. CosIs estimates or bids fi:om a licensed con1Iactor. 
6. Evidence that bmlding permits or any otbec required permits are in place. 
7. Preliminary commitment of any other funds to be used in the project. 

B. Loans Only 
I. Amount of loan requested and proposed terms being requested 
2. Bank's loan application and any other information the bank requires. such as current financial 

starements, including balance sheets and income statements. 
For Applicants Under The Civil Improvements Grant Program: 

TIle gnmts will be awarded semi-annuaIly on a competitive basis and based on the selection 
criteria in your nauative and attach it to this application fonn.. TIle deadlines for applications are 
Jnly31 and Jaouary 31 ofeachyear. 

APPLICATION 41212015 SUPERSEDES ALL PREVIOUS VERSIONS 5 



[Attachment "A") 

This is an amended plan. Originally we had planned to request grant monies that would have included facade work on 

the restoration of rooms that had been removed either during or after the building was moved to City Park in 1982. 

After reassessing this, however, we have decided to complete the project in two phases. In phase 1 we will only restore 

the existing structure and phase 2 (the addition of the original rooms) would be completed at a later date. We decided 

upon this change for several reasons: 

1. The stabilization and repair of the existing house has cost much more than we anticipated, with much more 

interior work still to be done. (i.e., electrical, HVac,. plwnbing, insulation, drywall, roof repair, etc.) 

2. Having learned that there are several grant appliGrtions on the horizon, this potentially allows more money to be 

available for other projects. 

3. Having a shorter time frame to complete the existing house and get it into use as a vacation rental will allow us to 

recoup some of the cost of the project and will also benefit the community moch sooner. 

Trevitt/Booth house was built in lJI68 on a lot owned bv VICtor" Trevitt at 215 W 3rd SIreet. By a community effort. it 

was saved from demolition in 1982. The back of the house was detached (photo, page 6) and the house was loaded on a 

truck and moved to City Park (p.1). During the final stage of the move, a room on the side of the house fell off (pJI). 

Since these rooms contained the kitchen and bathroom, the house no longer has these important rooms. The house 

resided tax-free in City Park for 24 years and was deemed to be suffering from "demolition bv negIett" We bought the 

house in December of 2006 and had it moved (p.l) to a double lot we purchased for this purpose at 214 W 4th Street, 

next to our home. We had a new foundation, sidewalk" and front steps constructed, and it has been on the tax rolls 

since we moved it 10 our lot in 2006. 

This grant request is for facade restoration that is only a fraction of the extensive renovation project we have 

undertaken. The interior of the house has been taken down to the studs so important structural issues-sustained 

during two relocations--<OUld be addressed while maintaining important histDrical features. 

Aanrding to the Urban Ret _ I Agency Property Rehabolitation Grant Procram, '"The intent of the Agency is to 

encourage property and business owners to pursue restoration projects that return exterior facades of the buildings to 

their original design and character- or to a compatible design. The program also supports other qualified work. which will 

increase the value and use of histDrical buildings. These grants seek to upgrade the physiGJl characteristics of the city 

and improve the value of buildings by preserving the thriving historic character- of the downtown and other historic 

districts." We believe our project fulfills these objectives. 

Our project description: 

L Restoration of all windows and shutll!rs. including stained glass windows.. 

2. Restoration of exterior doors and screen doors. 
3. Restoration of the second·story front balcony railing and balusters. 

4. Restoration/repair of the siding, including fasOa, crown moulding, and gable ornamentation. 

5. Restoration of horizontal lattice and porch skirting. 

6. Exterior chimney repair to replace missing and damaged brick. 

1. Install back porch landing with stairs and railings required by code. 

Our plan has been aPJlRM!(l bv the State Historic Preservation Office (SHPO) in Salem and the Historic Landmarks 

Commission in The Dalles. 

[Please see accompanying plans and photos) 



SAKA Woodworking Co. 

403 Oregon St. 
PO BoxS98 
Mosier, OR 97040 

Attachment "8" 

Estimates for restoration work for Alan and Bev Eagy 
214 W 4'" Street 
The Dalles, OR 970SS 

Photo or Page Reference Description of Work 
Page2, S,13 Restoration of 2 .... story north elevation balusters and railing 

using old photographs and north gable ornament as pattern 
Restoration/rehabilitation of existing double hung Windows 

Page 13, 16, 17, 18, 19 Main floor level (four units total) 
Upper floor level (five units total) (large tall casement window 
in need of mrnplete rebuild ($2040 of total) 

Page 14 Exterior siding repair 

PagelS Exterior- dlimney repair 
Page 20 Removal of prior repairs/restoration of front porch roof fascia 

and crown mouldings 
Page 2,14, lS Repair" and I estDriition of framing and Iattire panels and 

skirting of front porth area 
Page 20 Stabilizing and repairing north elevation gable ornamentation 
Page 20 Repair and restoration of east elevation fascia and crown 

moulding 
Page 21 Front door and e ntryway' repair 
Page 20 Fabrication and restoration of water table and skirt board 

(belly band) 

Page 19 Replacejinstall .-bad door 

Page 16 Replacement of east elevation window (kitchenette area) 
Install post and beam bad porth landing area off of.-door; 
decking, shed roof, stairs to ground, railings 

Total estimate fur- existing house ~ work 

Estimate 
$2600.00 

$1222.00 
$4442.00 

$2980.00 
$ S87.00 
$3020.00 

$3060.00 

$1200.00 
$ 400.00 

$ 752.00 
$1380.00 

$ 800.00 
$ 900.00 
$3906.00 

$27,249.00 
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Thursday, May 13, 1982-

Trevitt House Move Approved 
A local corporation 

that owns the Victor 
Tre\itt House was given 
permissIOn to move that 
building to Cit}' Park al 
a city council meeting 
Tuesday night. 

Ci ty At torne,' Bill 
Clanin said· an 
agr eement with the 
corporation was signed, 
giving i t a 21l-year lease 
on part of the park for 51 
per year. The 
agreement says the 
building has to be open 
and in use by Novem­
ber. 

The question of 
moving the house had 
come up at a ~lay 3 
council meeting. a nd 
mcmbers of the local 
group asked for ap­
proval of the move as 
they had a change to get 
the building moved 
without cost. At that 
time they said the 
building could be ready 
fop"rlof lh~ cit}" , 125th 
birthda; celebration in 
.July However, at tho! 
___ .. , ~ .. , 1 ..... . . 

agreement had not 
reacbed the council. 

P roblems over in­
surance for tbe building 

and the avai/ability 01 
the facility for use by 
local civic groups had 
been worked out 

previously. The building 
is presently located 200 
block of West Third 
Street. 

The Dalles Chronicle May 24, 1982 

On the road If all goes well , the Trevitt 
House should be on the road 
at 6 a.m. Tuesday for a new 
location in City P ark. 
Volunteers have placed the 
hOUbe on a trailer and Jim 
Ellett has volunteered truck 
to move house. It will be 
restored and used as 
meeting place and museum 
or exhibit hall . 

Wednesday. May 26.1982 

Oops! wall tumbles down 

Sill€"" r£)Dn'\ ~l\ 
o ff o..\A.nflj .p, I'\~I 
rno v-e.. 1 '" -\t, C \ ~ 

PH "--

All went well until the Yen last moment when the Trevitt HODse waS 
moved into Cit" Park Tu~sdav when a side room reU off. The room 
rocked coosldembly when the house was pulled from it. original site 
on We.;I Third Street. \1 ri~ht scurr)'iD~ . w.y is Ed "cKone. of tbe 8 
\'oluntf"t'rs who has worked on thf" projrct sev'!'r a1 months. A 
meetinp; of \'Olunl("t"rs was schNlulfil a t noon toda ~' in the park to 
discuss Tf"no"ation of tbil' hou",t". (Chr onic lE' photo by 'lick Dawson ). 



SPEafc.. .tiss~Sl.u::.-m- G.? tiSic:$:: f;!t~, PRCGaAf,; 
App5caOOD FannlJiIfuIa.iI 

' .. ....... ~.' 

1. Property Jntonnalion: " 
H~otteNamEGfp;~f.~7~r.~/~~~~~c~Mh~~P.~O·~"-~~_L-______________________________________ ~ __ _ 

.-.. 
N'atio..'i& R~ ili5!rict and n:nk (i"1 ~.~}: .l.T,;"",,,,,,;t;',,s,"H,,,;;4smpc,.·,,,,,·,,,,D,,~gh,,_",."~ __________________ ~ccO'''''c.,.·:''''';''; .; '. ~-:.'. 

D""';..- cnfueNa:;.,.,IReif.ster. -><'JTIJIA"'/J"'-Jf-IJ..r.-""5'--_________ --;. :=--.'ic~: ",,-:~-,-,-.~-,-"'" . ' 

Property Address: ' 
Street 214 W 4' 5! 

City: The Da!!es 

2. Property Tax r"fohlia(ion: 
Does owner reside in property? 0 Yes ~ No 

3. 

Tax Account Number. 3509 13687 (House is 
now on 2 lots; ~'llill ~ combined into one 
(#35!l9j em nad "'" _""01) 
Current Assessed \f~: S 72,592.00 

Aw>_,ln rei> {RW" .Ci!33j: S 4"a.33'-________________________________________ _ 

Preservation Plan Overview 
Current Use: 0 AQ.;icuaural ~ Commerti3J 0 '~iaI 0 R!2~~:GJ 0 R€5"iM~cm."y 

Estimated Cos! cf Rehat:ti!alioo: est;..,._:1 ccst rff RSilOlIalion {f.H~~ns anl)'j: 
S 6!J 5!l1J.OO S __________________________ __ 

" Item Numbers proPo.Sed fOj completion by S!hyaar. 1.2,3.8,7,8,9,10.11.12.13. 14.16,17,18, ______________ _ 

ltemNum.bers!!ro~fMCtl'4:p~ntri·m-!!ear:4.'t9.~, _________________________________ __ 

OWner Name: Alan aDd Bev Eaav O~an~~~n~ ________________________ , 

Address: 218\1'\; 4" Sires: City: TIt!! Oal!os. 

S~ ~OR~.~ ________________ _ 

Phone: 54f-2S6§877 E-mail: eagV@gorae.net 

R"l"""~: __________________ _ • Ph~:, ____________________________________ __ 

l _sfifyfl'z i hs'ie 1£?...d ad un~ #x:! Ore.£!m MiT.:Jfs;a!ITe Ru~ {CAR ~-1)..j'.naw-m~ O~5O} y,:~ 
pa!la.."s to spa:>iel "",,,',,,,merJ '" _ ~y, """ _Il::s iOJlI'Iicafum am:; any _1Ml1ls "ccurately 
represent the pr~rty to be specially-a~~. I agree to grant access for the ~iew~ng of the property ~ the State 
Historic Preservation OffICer, the State Histone Preservation Officers staff. the Historic Assessment ReVIew 
Committee, ar<.D the pub!:::. I declare tmder the ~ fur~ SiJlSf ... .g asccmaa-..eti in GRS 152..DS5that l 
invs examim,a thIs ~o:n, and m th~ test of my £cru:.·JI:i!dg; !l 15 tree, cotrezl. and comp:e?e. 

~ E.~ I Bev ~~==/z=-l-I=2/~/l=()=-O "1-"----____ __ 
O..me- Sfgna!wi ~ v J Date 

, , 

!Z/~~h 
/ J 

Pr~~eciaIAssessment: K -/4 !Hit! 1/;;,.¢o1 
I , 

SHPO Auth~1Z.ed S.~e 2nd Date 
Pra;rerty is mil appr ... ,,€lI fo: Spada! Ass6>ment. ElqJIa_: _______________________________ _ 

o 
SHPO Authortzed Srg!1ature and Date 
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IMPROVING OUR COMMUNITY 

 

COLUMBIA GATEWAY URBAN RENEWAL AGENCY 

                CITY OF THE DALLES 

 
 

 

 

AGENDA STAFF REPORT 
 

URBAN RENEWAL ADVISORY COMMITTEE 

 

DATE: September 21, 2015 

 

TO:  Urban Renewal Advisory Committee 

 

FROM: Eric Nerdin, Urban Renewal Contract Consultant 

  Mid-Columbia Economic Development District, Loan Fund Manager 

 

ISSUE: Urban Renewal Property Rehabilitation Façade Improvement Application 

 Review and Recommendation to the Agency Board for Silas W. Davis III 

 

BACKGROUND: 

2nd Place, LLC recently purchased the residential building located at 412 W. 2
nd

 Place in 

The Dalles, Oregon.  Silas W. Davis III is the managing member of this LLC, and Al 

Cronemiller is an LLC member and the contact person for this Urban Renewal Property 

Rehabilitation Façade Improvement application.  This 3,045 square foot building and this 

project is to do an historically-correct period restoration of this building and increase the 

useable and liveable square footage of the building by adding a window to utilize a 12 ft.  

x 14 ft. room as a bedroom.  Upon completion of the project, the object is to sell the 

building.   

 

This building, located at 412 W. 2
nd

 Place, is listed as a “Secondary Period of Resource” 

in the 1995 Trevitt’s Addition Historic District National Register of Historic Places 

nomination form and as being built in 1920.   This project is required to be presented to 

the City of The Dalles Historic Landmarks Commission for compliance to historic design 

standards.  The structure is located in The Dalles Urban Renewal Zone. 

 

 MEETING DATE 

 

September 29, 2015 

 AGENDA LOCATION 

 

 

 

 

 

 

 AGENDA REPORT # 
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According to the application, this project will include $23,720 of building façade and 

outside property improvements.   

 

This project is to be completed by Al Cronemiller, a former construction contractor with 

38 years of historic building restoration experience.  

 

APPLICATION: 

The application from 2
nd

 Place, LLC was received on August 4, 2015.  This application is 

for an Urban Renewal Façade Improvement Grant of $15,812 to assist with this $23,720 

project.  The applicant will contribute $7,908, which slightly exceeds the required 50% 

match of the urban renewal grant request amount required of the grant applicant for 

requests of $20,000 or less.     

 

Expected Project Costs 

The expected project costs as listed in the application total $23,720. 

 

Install 50 feet of picket fence with entry trellis    $4,280  

Install 65 feet of new cobblestone walkway     $1,730 

Landscape and plant yards for authentic period look    $   980 

Install period correct window in upstairs room for bedroom use  $   750 

Re-side the west wall of the house to match original siding   $7,550 

Install new front and rear exterior stairway for original period look  $2,700 

Landscape the rear of the house to accommodate the parking of 2 vehicles $   680 

Paint the exterior with a 4 color historically correct theme   $5,800 

Install period correct window kitchen window    $   650 

Install stained glass window in the west downstairs wall   $   900 

Total:                   $23,720 

 

Proposed Fund Sources 

Applicant:         $  7,908 

Urban Renewal Grant:       $15,812 

Total:          $23,720 

 

These proposed project costs and funding sources are provided by the applicant.   

 

BUDGET IMPLICATIONS: 

The Dalles Urban Renewal Agency has $342,329 in monies available for new Property 

Rehabilitation Program grants and loans for fiscal year 2016.  If only this $15,812 grant 

application is approved, the remaining funds available would be $326,517. 

 

Note: There is also another Façade Improvement Grant application in the amount of 

$18,166 and a $16,250 Civic Improvement Grant from The Dalles Main Street Program 

being submitted at the same time as this grant application.  If these two grant applications 

and this grant application are all approved, then the remaining urban renewal funds would 

be $292,101 for the remainder of fiscal year 2016. 

 

STAFF REVIEW: 

Staff has reviewed the $15,812 Urban Renewal Property Rehabilitation Façade 

Improvement Grant application from 2
nd

 Place, LLC for façade improvements on the 
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building located at 412 W. 2nd Place, The Dalles, Oregon, and has determined that it 

meets the minimum criteria as set forth by Urban Renewal.   

 

Staff further offers the following options for the Urban Renewal Advisory Committee:  

1. Recommend approval by the Urban Renewal Agency Board of a $15,812 Urban 

Renewal Property Rehabilitation Façade Improvement Grant to 2
nd

 Place, LLC to 

be used for façade improvements, as presented, on the building located at 412 W. 

2nd Place, The Dalles, Oregon, with the condition that the applicant provide the 

following information to staff:   

a. Bid, quote or estimate for all work to be performed. 

b. This project to be approved by the Historic Landmarks Commission prior 

to grant monies being funded to applicant. 

c. Applicant to provide documentation of match funds availability. 

 

       2.  Recommend that the Urban Renewal Agency deny the grant request. 
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IMPROVING OUR COMMUNITY 

 

COLUMBIA GATEWAY URBAN RENEWAL AGENCY 

                CITY OF THE DALLES 

 
 

 

 

AGENDA STAFF REPORT 
 

URBAN RENEWAL ADVISORY COMMITTEE 

 

 

DATE: September 18, 2015 

 

TO:  Urban Renewal Agency 

 

FROM: Eric Nerdin, Urban Renewal Contract Consultant 

  Mid-Columbia Economic Development District, Loan Fund Manager 

 

ISSUE: Semi-annual Competitive Civic Improvements Grant Application from 

The Dalles Main Street Program Review and Recommendation to the 

Agency Board. 

 

BACKGROUND: 

The Dalles Main Street Program is a 501(c)(3) non-profit organization comprised of 

volunteers who want to help the downtown succeed. The Dalles Main Street Program 

employs the Main Street Approach®, developed by the National Trust for Historic 

Preservation, which has been extremely successful all over the country and especially in 

Oregon. It is a proven, comprehensive approach to historic commercial district 

revitalization. This Main Street Approach® is based on a four-point strategy of 

Organization, Promotion, Design and Economics.  The Dalles Main Street Program’s 

mission is to provide leadership to preserve and enhance our community identity and 

heritage, build economic stability, and make The Dalles an excellent place to live, work, 

play and do business.  This information was provided by the applicant through its website 

and Facebook page. 

 

 MEETING DATE 

 

September 29, 2015 

 AGENDA LOCATION 

 

 

 

 

 

 

 AGENDA REPORT # 
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The application and a memorandum from Daniel Hunter, formerly Administrative 

Fellow, now Project Coordinator, with the City of The Dalles provide more project- 

specific information on this project.  

 

The City of The Dalles has worked on placing wayfinding signs in downtown The Dalles 

for the past three years.  Wayfinding signage is intended to “promote walkability in the 

downtown; improve point of interest information available to tourists; and provide a 

means for downtown businesses to capitalize on tourism.”  The City determined that it 

would be best for The Dalles Main Street program to take the lead on this project, and 

Main Street’s Promotion Committee and Marketing Task Squad has “focused this project 

on improving economic conditions for downtown businesses and providing useful 

information to tourists.” 

 

The proposed wayfinding signs will be located at northwest corners of Union Street and 

2
nd

 Street, Federal Street and 2
nd

 Street, and Madison Street and 2
nd

 Street. 

This project is supported by “local historic groups, local businesses, The Dalles Area 

Chamber of Commerce and other organizations through their contribution compiling sign 

information, development of the map and commitment to quarterly updating of the map 

and sign information.  This support will be coordinated by The Dalles Main Street 

Program.   The National Association of Realtors supports this project with a commitment 

to award a $2,000 grant. 

 

The City of The Dalles has also shown its support through the previously mentioned 

memorandum and its recommendation that this application receive the maximum points 

available (25 points) that can be administratively assigned by the Agency on the Project 

Selection Scoring Sheet.  The scoring sheet is attached to this staff report. 

 

Additional benefits and impact of these wayfinding signs cited by the city and the 

applicant include: encouraging people to “stop and walk around” and help have a positive 

impact on people’s perspective of downtown to “increased property values; improved 

long term tenancy in downtown buildings” and improve the overall tourist experience. 

 

APPLICATION: 

The application from The Dalles Main Street Program was received on June 22, 2015.  

This application is for a grant of $16,250 to assist with the construction and installation of 

three wayfinding signs in downtown The Dalles.  The applicant will contribute $6,500 of 

the $22,750 total project amount, which is 28.6% of the total project amount. 

 

Proposed Project Costs 

Wayfinding Board Design and Updating:    $  1,000.00 

Signage Construction and Installation:   $15,900.00 

Static Information Placard (3)     $  1,200.00 

Initial Downtown Business Maps (3)    $     150.00 

Ongoing Project Administration/Operation for 5 Years $  4,500.00 

Total:        $22,750.00 
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Proposed Fund Sources 

National Associations of Realtors    $  2,000.00 

Applicant:       $  4,500.00 

Urban Renewal Grant:     $16,250.00 

Total:        $22,750.00 

 

The proposed project costs provided by the applicant are based on estimates for the 

various components of the project.  One of these estimates is included.   

 

The requested grant amount of $16,250 provides an estimated 94% of the project’s hard 

costs to outside vendors.  The other “soft” costs, including sign design and updating and 

quarterly administration and operation for 5 years, will be paid with National Association 

of Realtors’ grant, donations and in-kind support provided by The Dalles Main Street 

Program volunteers, partners and other supporters. 

 

BUDGET IMPLICATIONS: 

The Dalles Urban Renewal Agency has $342,329 in monies available for new Property 

Rehabilitation Program Grants and Loans for fiscal year 2016.  If only this $16,250 grant 

application is approved, the remaining funds available would be $326,079.   
 

Note: There are also two Façade Improvement Grant applications in the total amount of 

$33,978 being submitted at the same time as this grant application.  If these two grant 

applications and this grant application are all approved, then the remaining urban renewal 

funds would be $292,101 for the remainder of fiscal year 2016. 

 

PROJECT SCORING CRITERIA AND SCORING: 
Please refer to the accompanying Project Selection Score Sheet for the Project Selection 

Criteria and the scoring awarded by staff.  This project was awarded a total of 50 points.  

 

STAFF REVIEW: 

Staff has reviewed the $16,250 Urban Renewal Civic Improvement Grant application 

from The Dalles Main Street Program for the construction and installation of three 

wayfinding signs in downtown The Dalles, Oregon, and has determined that it meets the 

minimum criteria as set forth by the Urban Renewal Agency.   

 

Staff further offers the following options for the Urban Renewal Advisory Committee:  

1. Move that the Urban Renewal Advisory Committee recommend approval by the 

Urban Renewal Agency Board of a $16,250 Urban Renewal Civic Improvement 

Grant to The Dalles Main Street Program to be used for the construction and 

installation of three wayfinding signs in downtown The Dalles, with the condition 

that The Dalles Main Street Program will be responsible for the upkeep and 

maintenance of these signs, including, but not limited to vandalism and graffiti, 

but not including complete replacement of signs, if so required. 
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2. Move that the Urban Renewal Advisory Committee recommend that the Urban 

Renewal Agency approve a civic improvement grant to The Dalles Main Street 

Program less than the $16,250 applied for, such as $13,700, which is 

approximately 75% of the hard costs of the project to outside vendors. These hard 

costs equal $18,250.  Note: This would require the applicant to potentially: 

a. Obtain discounts from vendors or additional funding of approximately 

$4,550. 

b. Scale the project back by installing fewer signs, which would diminish the 

effectiveness and desired outcome of this project. 

c. Delay the implementation of project until funding is completely obtained.  

Delays could impact the availability of the Realtors’ grant. 

d. Abandon the project completely. 

 

2. Move that the Urban Renewal Advisory Committee recommend that the Urban 

Renewal Agency deny the grant request.   
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The Dalles Urban Renewal Agency 
Property Rehabilitation Grant and Loan Programs 

-APPLICA TION-

Application Date: 6/22/15 

PROGRAM APPLYING TO 

Application Number: ___ _ 

o Historic Design and Restoration Program 
ORedevelopment of Unused & Underused Property Program 

OLoan Interest Subsidy Program 
ODemolition Loan Program 

IiiICivic Improvements Grant Program 
OFayade Improvement Grant Program 

APPLICANT INFORMATION 

ApplicantName: The Dalles Main Street Program 

Contact Person: Matthew Klebes 

Mailing Address: PO Box 544 
The Dalles, OR 97058 

Applicant is: Owner 0 Leaser 0 

Phone Number: 541-370-2966 Email: tdmainstreet@gorge.net 

Federal Tax ID or Social Security Number: __ ---,:;-_-:--;-:-_.,-:-___ _ 
(Loan subsidy only) 

Bank of account and contact:1 
(Loan subsidy only) 

L-__________________________ ~ 

Name of Business: _____________ ___ _ 

Boo;",," Mo';" Add"'''1 

APPLICATION 4/2/2015 SUPERSEDES ALL PREVIOUS VERSIONS 1 



The Dalles Urban Renewal Agency 
Property Rehabilitation Grant and Loan Programs 

-APPLICATION-

Matthew B. Klebes Name of Principle: _________ _____ ____ _ _ 

Site Address 

North-West corner of 2nd and Union 
st. 
North-West corner of 2nd and Federal 
st. 
North-West corner of 2nd and 
Madison St. 

Legal Description 

mSTORIC PROPERTY (STAFF USE) YESD NOD (If yes, requires HLC approval) 

PROJECT INFORMATION 

Building Age: _N_I_A ___ _ Building Square Footage: _N_I A _____ _ 

Building Current Use: _N_I A __________ _ 

Building Planned Use: _N_I A ______ _ _ _ _ _ 

Project Description Outline: 

The Dalles Main Street Promotion Committee and Marketing Task Squad have developed a project to 
install 3 downtown wayflndage boards similar In design to the information boards installed by the City of 
The Dalles in the Lewis and Clark Festival Park and near the cruise ship dock. 

These wayflndage signs will be slightly more narrow than those already Installed In order to allow them 
to be placed in the brick paver or cement area at the North-West corners of Union and 2nd St.. Federal 
and 2nd St.. and Madison and 2nd St. 

The wayflndage boards will be two sided. One side will have static information relating to Downtown The 
Dalles and downtown historic images. The other side will have a map of the Downtown with the locations 
of businesses related to tourism and shopping marked as well as certain points of interest. These maps 
will be printed on basic paper, will be updated quarterly. and are similar in design to maps currently in 
use to create consistency. 

The wayflndage boards will promote our downtown businesses as well as the walkability of our 
downtown. The wayflndage boards will show how many businesses are located in Downtown The Dalles 
and help change the perception that the, "downtown is half empty." They will be important information 
points in the downtown as well as establishing a visual presence that says, "stop and walk around." In 
sum, the project will aesthetically improve the downtown while providing a needed community function. 
This will improve a visitors/shoppers experience of the downtown while supporting our local businesses. 

The grant funds provided by the URA will be used, in conjunction with a grant from the National 
Association of Realtors ($2,000.00), to purchase and install the signage. The compiling of information, 
development of the map, quarterly updating etc., has been and will be done by The Dalles Main Street 
Program with assistance from local historic groups, local businesses, The Dalles Area Chamber of 
Commerce and other organizations. 

APPLICATION 4/2/2015 SUPERSEDES ALL PREVIOUS VERSIONS 2 



The Dalles Urban Renewal Agency 
Property Rehabilitation Grant and Loan Programs 

-APPLICATION-

EXPECTED PROJECT COSTS 

Cost Item/Source: 

Wayfindage Board Design/Updating Costs 

Signage Construction and Installation 

Static Information Placard (3) 

Initial Downtown Business Maps (3) 

Ongoing Project Administration/Operation for 5 years 

Est. Cost 

$1,000.00 

$15,900.00 

$1,200.00 

$150.00 

$4,500.00 

$_---­

$_----­

$_----­

$_-- - ­

$,-----

$,------

$,----­

$_---­

$_-----

Total Expected Cost $22,750.00 

Will there be an anticipated contractor's pre-payment for construction materials prior to the start of the 
project? YES D NO D If yes, list the estimated dollar amount: $ _________ _ 

(For Civic Improvement or Fayade Improvement Grants only) 

APPLICATION 4/2/2015 SUPERSEDES ALL PREVIOUS VERSIONS 3 



The Dalles Urban Renewal Agency 
Property Rehabilitation Grant and Loan Programs 

-APPLICA TION-
PROPOSED SOURCES OF FUNDING (loans) 

Source Amount 

Urban Renewal Loan $, ____ _ 

Equity (applicant) $ ____ _ 

_____ .Bank $_--- % - - -

PROPOSED SOURCES OF FUNDING (grants) 

Urban Renewal Grant $16,250.00 

Private Loan $ % 

Other Source $2,000.00 % 

Other Source $4,500 .00 % 

Other Source $ % 

Total $22,750.00 (Must equal total expected costs) 

D 

D 

D 

D 

Facade Grant Matching Funds: Request $20,000 or less (50% match)D; Over $20,000 (100% match)D 

APPLICATION 4/2/2015 SUPERSEDES ALL PREVIOUS VERSIONS 4 



The Dalles Urban Renewal Agency 
Property Rehabilitation Grant and Loan Programs 

-APPLICATION-
Applicant hereby certifies that all infonnation contained above and in exhibits attached hereto are true 
and complete to the best knowledge and belief of the applicant and are submitted for the purpose of 
allowing the full review by The Dalles Urban Renewal Agency and its agents for the purpose of 
obtaining the financial assistance requested in this application. 

Applicant hereby consents to disclosure of infonnation herein and the attachments as may be deemed 
necessary by MCEDD and its agents for such review and investigation. 

I f)" ..... +t~? l1...:, 'b..e.p have read and understood the guidelines of The Dalles Urban Renewal 
Agency Property Rehabilitation Grant and Loan Programs and agree to abide by its conditions. 

Cfli Z/ f5 
Datf 

Signature and Title if appropriate Date 

Signature and Title if appropriate Date 

Signature and Title if appropriate Date 

The Following Items Are Required Before A Loan Is Approved Or Grant Project Can Begin: 
A. Loans and Grants 

1. Certificate of approval from agency (if required). 
2. Letter of approval from Historic Landmarks Commission (if required). 
3. A summary of the project outlining the work to be done. 
4. Complete plans and specifications. 
5. Costs estimates or bids from a licensed contractor. 
6. Evidence that building pennits or any other required permits are in place. 
7. Preliminary commitment of any other funds to be used in the project. 

B. Loans Only 
I . Amount of loan requested and proposed tenns being requested. 
2. Bank's loan application and any other infonnation the bank requires, such as current financial 

statements, including balance sheets and income statements. 
For Applicants Under The Civil Improvements Grant Program: 

The grants will be awarded semi-annually on a competitive basis and based on the selection 
criteria in your narrative and attach it to this application form. The deadlines for applications are 
July 31 and January 31 of each year. 

APPLICATION 4/2/2015 SUPERSEDES ALL PREVIOUS VERSIONS 5 



15205 SW 74th Avenue - Tigard, OR - 97224 
Pilone: 503.620.8200 I www.meyersignco.com I CCB#: 64014 

PROPOSAL 

Attn: Matthew B Klebes Date: 4-17-15 

Business 
Name: Dalles Main Street Job Name: Dalles Main Street 

Billing 
Address: 

Phone: 

P.O. Box 544 
The Dalles, Or 97058 

541-370-2966 

Job Address: 

Account 
Executive: 

Phone: 

Dalles Oregon 

Mathew Pratt 

503-620-8200 

Email: tdmainslreet@grge net Email: Matt@meyersignco.com 

We hereby for: 

Option A lIuminated 

Manufacture and Install (1) OfF Information Kiosk with Led Light Bars 

Option B Non-Illuminated 

Manufacture and Install (1) OfF Information Kiosk 

Optional Panels 
Manufacture and Install (3) Panels with graphics too be fitted to 1 side of the 
Kiosk on 3 separate Kiosks ($400.00 each) 

··SI9" permit. electrical permit, engineering, & acquisitions at additional cost" Total: 

$6,300.00 

$5,300.00 

$1,200.00 

i 
above specifications involving i or extra cost will be executed only upon written orders, and will become sn extra ch8(ge over and above the estimate. In the 
event that payment is not made when due as agreed to the unpaid balance shall draw interest at the rate of 18% per annum from the dale when due and It suCh 
nonpayment continues more than tsn days, shal! become due and we shall be entitred to a reasonable coUectlon cost, IncludIng a reasonable attorney's fee. An 
Agreements contained herein are contingent upon strikes, accidents or delays beyond our control, Owner to carry fire, wind and other necessary Insurance, All our 
workers are funy covered by Workers' Compensation Insurance. 
Acceptance of Proposal: The above prices, methods of payment specifications and conditions are satlsfac10ry and are hereby agreed to. Payment will be made as 
outlined above. Purchaser grants a purchese money security interest in the products until the full price has been paid in full and agree to do all acts necessary to 
perfec1 and maintain said security interest. Purchaser hereby irrevocably appoints Company as its attorney in fact to execule any financing statements or other 
instruments or documents reasonably necessary or desirable to perfect and maintain said security interest In the produc1s or proceeds. If payment is not received in 
accordance with payment schedule, Meyer Sign Co. may remove signage upon 24 hrs. written notice. Costs of removal, storage and reinsta llation will be responsibility 
of customer and charged at standard rates 

Proposal Accepted by: (Print Name) Tille: 

SIgnature: Acceptance Date: 

Meyer STgn Co. Acceptance: Date: 

Note: This proposil mly be withdrawn by us If not accepTed within 30 days 
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IMPROVING OUR COMMUNITY 

 

COLUMBIA GATEWAY URBAN RENEWAL AGENCY 

CITY OF THE DALLES 

 
 

 

 

AGENDA STAFF REPORT 
 

URBAN RENEWAL ADVISORY COMMITTEE 

 

 

TO:  Urban Renewal Advisory Committee 

 

FROM: Daniel Hunter, Administrative Fellow 

 

DATE: September 16, 2015 

 

ISSUE: Budget Correction and Library Expansion 

 

BACKGROUND:   During the budget process, I made an error when totaling the 

FY14/15 projected expenditures under the Property Rehabilitation line item in the Urban 

Renewal Budget.  This error resulted in a lower budgeted beginning fund balance in 

FY15/16 for this line item by $152,297.  This amount was not budgeted but is available 

as needed.  

I will work with the Finance Director to make appropriate amendments to the Urban 

Renewal Budget. 

You may be aware that in July we received one bid on the planned Library Expansion.  

That bid was $950,120 and the engineer’s estimate was $667,000.  Given this difference, 

we undertook a Value Engineering process with the bidding contractor and the architect.  

Through that process we were able to get the construction costs down to $778,719.  

Because of the changes made, there are additional design costs of $15,980 and 

Construction Administration Cost increases $1,450 from $27,420.  This brings the total 

for construction and construction administration to $807,589.  The original budget for 

these two items was $721,834. 

 MEETING DATE 

 

September 29, 2015 

 AGENDA LOCATION 

 

 

 

 

 

 

 AGENDA REPORT # 
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Through discussions with the Library Foundation Board we have come up with a plan to 

bridge the financial gap.  The Foundation is going back to its private donors to secure an 

additional $50,000.  The Library Director has agreed to provide funds out of his budget 

of $53,368.   

The Library Foundation is asking the Urban Renewal Agency to provide the additional 

$53,368 needed to complete the project.  With the budget correction noted above, we 

have sufficient funds to supply that need. 

Therefore, this staff report is provided on behalf of the Library Foundation to seek the 

Urban Renewal Advisory Committee recommendation to the Agency Board regarding 

approval of a grant to The Dalles-Wasco County Library Children’s Addition in the 

amount of $53,368.  A copy of the current Library budget and Contractor’s Value 

Engineering Schedule are attached for your information. 

ALTERNATIVES: By motion, recommend to the Urban Renewal Agency Board: 

1. Approval of a grant for completion of The Dalles-Wasco County Library 

Children’s Addition in an amount not to exceed $53,368. 

2. Approval of a grant for completion of The Dalles-Wasco County Library 

Children’s Addition in an amount not to exceed $53,368 contingent on the 

Foundation’s ability to secure an additional $50,000 in private donations. 

3. Deny the request for a grant. 

 



ATTACHMENT 1 

The Dalles-Wasco County Library Children's Addition Budget 
REVENUE 16-Sep-15 

Revenue Total 

Source 
Toyota Match 
TD-WC Library Foundation 
Ford Family Foundation TAG 
Union Pacific 
Morey Fund of OCF 
Meyer Memorial Trust 
Ford Family Foundation 
Local F amil y Match 
Local Contributions 
North Wasco County PUD 
Collins Foundation 
MCMC Foundation 
Autzen Foundation 

" Continuing Fund Raising Effort 

Amount 
$2,500 

$12,600 
$5,000 

$25,000 
$932 

$250,000 
$195,000 
$100,000 
$138,365 
$10,000 

$100,000 
$10,000 

$5,000 
$156,735 

$1,011,132 



EXPENSES 
Expense- Fund Raising 

* Capital Campaign Expenses 

Expense-Design 

Expense-Construction 

Expense-Contengency 

Expense Total 

Sub-Total 

FFA Design Study 

FFA 30% Design 

GeoDesigns 

FFA 95% C.D. 
FF A VE Redesign 

Sub-Total 

FF A Construction Administration 
FF A Two Additional Site Visits 

Direct Construction Cost - VE 

Sub-Total 

Construction and Administration 
Contengency 

Sub-Total 

Juan Young donation to be requested post construction $10,000 
*A portion of this expense was paid for by Friends of The Library 

$10,000 

$10,000 

$16,649 

$44,721 

$6,000 

$64,831 
$15,980 

$148,181 

$27,420 
$1,450 

$778,719 

$807,589 

$45,362 

$45,362 

$1,011,132 

A $50,000 in continued Foundation fund raising; $53,368 from the Library Budget; $53,368 from UR 
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