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CITY OF THE DALLES

AGENDA

Columbia Gateway Urban Renewal Agency
City Council Chamber
313 Court Street, The Dalles, Oregon
Meeting Conducted in a Handicap Accessible Room
Monday, April 8, 2013
Immediately Following the City Council Meeting
CALL TO ORDER
ROLL CALL
APPROVAL OF AGENDA
AUDIENCE PARTICIPATION
APPROVAL OF MINUTES
A. Approval of March 11, 2013 Regular Meeting Minutes

ACTION ITEMS

A. Approval of Property Rehabilitation Grant Applications

I. The Dalles Mural Society

2. The Dalles Art Center

3. St. Peter’s Landmark

4, Civic Auditorium
ADJOURNMENT

313 COURT STREET » THE DALLES, OREGON 97058-2193 = PHONE {541) 296-5481 FAX-(Eﬁﬂ] 298-5490



DRAFT

Columbia Gateway Urban Renewal Agency Advisory Committee
Meeting Minutes

Tuesday, March 19, 2013

5:30 PM
City Hall Council Chambenrs
313 Court Street
The Dalles, OR 97058

Conducted in a handicap accessible room.

CALL TO ORDER

Chair Zukin called the meeting to order at 5:30 PM.

ROLL CALL

Members Present: Chris Zukin, Gary Grossman, Jennifer Botts, Steve Kramer, Dick Elkins, Greg Weast,
Mike Zingg, Linda Miller

Members Absent: Robin Miles

Staff Present: City Manager Nolan Young, City Attorney Gene Parker, Administrative Fellow Garrett
Chrostek, Administrative Secretary Carcle Trautman

Also Present: Economic Development Specialist Dan Durow, MCEDD Loan Fund Manager Eric Nerdin

PLEDGE OF ALLEGIANCE

Chair Zukin led the group in the Pledge of Allegiance.
Note: Robin Miles joined the meeting at 5:32 PM.

APPROVAL OF AGENDA

It was moved by Zingg and seconded by Weast to approve the agenda as submitted. The motion carried
unanimously.

APPROVAL OF MINUTES

A, November 20, 2012 - It was moved by Grossman and seconded by Zingg to
approve the minutes as submitted. Zukin, Grossman, Botts, Elkins, Weast, Zingg
and Miller approved, Kramer abstained. The motion carried.
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B. February 26, 2013 — It was moved by Grossman and seconded by Elkins to
approve the minutes as submitted. The motion carried unanimously.

PUBLIC COMMENT

None.
ACTION ITEM — Grant Applications

City Attorney Parker stated that, according to Oregon State Law, if committee members previously
served on the board of any of the organizations that submitted a grant application, it would not be
considered a conflict of interest to vote on the applications,

Economic Development Specialist Dan Durow presented opening comments to the grant application
reviews. Durow stated that the total amount of funds requested for all four applications was
approximately $110,000. The total of three of the applications (The Art Center, St. Peter’s and the Mural
Society) was approximately $50,538. Durow also stated that there was currently $48,423 in the Urban
Renewal Agency (URA} “Property Rehabilitation™ budget line item. The Civic Auditorium Historic
Preservation Committee (CAHPC) requested $60,000 as outlined in the Staff Report. Staff researched
the possibilities of accommodating all of the requests, including considering another URA budget line
itein entitled “Opportunity Driven Projects™ that had a cucrent balance of approximately $42,000,

It was Staff’s overall recommendation to take $2,015 from the “Opportunity Driven” URA line item and
imove it to the “Property Rehabilitation” URA line item in order to fully fund the three smaller grant
requests this fiscal year. For the CAHPC, staff’s recommendation was to grant $27,200 for engineering
out of the “Opportunity Driven™ line item this fiscal year and authorize $30,000 for the architectural
design work to be scheduled for the URA budget for next fiscal year 2013-14, Staff also recommended
that the $2,800 rendering be paid by the CAHPC, Durow reported.

MCEDD Loan Fund Manager Eric Nerdin gave an overview of the Staff Report for The Dalles Art
Association and highlighted staff’s recommendation to recommend to the URA an approval of the Art
Association’s request for $14,313. Nerdin stated that the Art Association had already received approval
from the Historic Landmarks Commission for the project.

Weast asked Steve Lawrence, Managing Board Member for the CAHPC, if the CAHPC would be
satisfied with staff’s suggested recommendation. Lawrence stated that the CAHPC was satisfied with
staff’s recoinmendation. It was the consensus of the URAC members to hear all four staff reports then
follow up with discussion and motions.

Regarding The Dalles Art Association application, Weast asked what would take place if the attached
contractors’ quotes expired. Durow explained that he asked both the Art Association Board and St.
Peter’s Board to prioritize their project items in case the URA grant monies did not fully meet their
projected costs, City Attorney Parker stated that, with any grant application approved by the Agency,
grant agreement documents would be drawn up that would clearly indicate costs and grant amounts, and
applicants were required to submit cost documents at that time. If there was a major discrepancy in
money figures, it would be addressed at that time.

Urban Renewal Advisory Committee
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MCEDD Loan Fund Manager Nerdin gave an overview of the Staff Report for St. Peter’s Landmark.
Nerdin also highlighted staff’s recommendation to recommend to the URA an approval of the St. Peter’s
Landmark request for $18,225 to restore 11 stained glass windows.

Miles asked if these were the last remaining windows to be repaired at St. Peter’s Landmark. Doug
Leash, St. Peter’s representative, stated that approximately 40% of the windows still needed to be
repaired, but this application request would take care of immediate needs,

Nerdin gave an overview of the Staff Report for The Dalles Mural Society. Nerdin highlighted staff’s
recommendation to recommend to the URA an approval of the Mural Society’s request for $18,000 to
pay for lighting, protection and enhancements to four outdoor murals and to include the condition of
approval listed in staff’s recommendation.

Weast asked who would pay electrical bills. Gary Honald, The Dalles Mural Society representative,
stated the Mural Society would ask building owners to share the electrical costs.

Nerdin presented an overview of the Staff Report for the CAHPC. Nerdin reported that the CAHPC
received a donation for the $2,800 rendering. Staff recommended a motion to recommend the Agency
approve the CAHPC grant request for $60,000 for the theatre rendering, engineering design, and
architectural design, as outlined in the Staff Report, including Staff’s budget recommendations from
Agency budget line items “Projects by Urban Renewal” and “Opportunity Driven Projects” for fiscal
years 2012-13 and 2013-14.

It was moved by Weast and seconded by Grossman to recommend that the Columbia Gateway Urban
Renewal Agency approve the four grant applications, based upon related Staff Report recommendations,
and to include staff’s recoinmended conditions of approval and budget strategies as outlined in the four
Staff Reports. The motion carried unanimously.

ONGOING URBAN RENEWAL PROJECTS

City Manager Young gave the following urban renewal project updates:

» Granada Block — Rapoza Developers have signed the 45-day extension for the signing of the
Disposition and Development Agreement, and they paid over $20,000 for The Recreation
Building back property taxes.

o The archaeological investigation at the Recreation Building will be taking place within the month
to determine whether or not there are significant archacological findings underneath the building.
The developers are looking at “building up,” and they are researching an engineering design on a
foundation system that would not require them to dig at all into the asphalt and disturb the
archaeological deposits underneath the building. Two letters regarding the archaeological impact
of the development were received by the Agency. The Agency considered the comments but
chose to approve the Advisory Committee’s recommendation.

Zingg commented that, in some past projects, his design firm had been allowed to leave concrete slabs in
place. Durow stated that the engineering is not that far along, and this information would be helpful.

Botts asked if there were any plans for recycling materials. City Manager Young reported that the City
looked into that issue and decided it was not cost effective to tear out and salvage wood and other
structural materials, Some loose iterms would be salvaged such as bowling balls, shoes, trophies, ete,
Durow clarified that the demolition contractor would have the option to salvage materials for their use,
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so the City would not require that all of the materials go to the landfill. Durow stated that the
environmental materials would be removed from the Recreation prior to the removal of the loose items
City Manager Young previously mentioned.

City Manager Young continued his project update as follows:

Additional items regarding the Granada Block will go before the Advisory Committee, including
the plan for the final development, the financing plan, and the overall schedule.

The City has been working with a firm to develop the Request for Proposal on the design build
for the Granada Block Redevelopment. The original timeline plan of awarding a contractor bid
in May of 2013 and the start of construction in August of 2013 would probably not be feasible at
this point. The City made a commitment to hold off on awarding a bid until the Granada Block
property was purchased by the developers. The Memorandum of Understanding (MOU) allowed
for a 120-day extension on the entire project, and the developers indicated they wanted the time
extension.

The City has been working with the private utility companies on the relocation of utilities located
in the portion of the alley to be vacated behind the Granada Theater. The current plan was to
create a common french with the Washington Street Crossing development that would also
require utility relocations. Overhead utilities close to the parking structure property between
Federal and Washington streets would also be placed underground.

It was the consensus of Staff and the Advisory Committee that URAC meetings would be scheduled
whenever Staff had agenda items that required committee feedback., Written updates would be posted on
the City’s website, and URAC members would receive update emails if committee feedback was not
necessary. City Manager Young encouraged committee members to read staff reports and meeting
minutes to remain updated on information if they were unable to attend a meeting.

Chair Zukin adjourned the meeting at 6:23 PM.

Respectfully submitted by Administrative Secretary Carole Trautman,

Chris Zukin, Chairman
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MINUTES

COLUMBIA GATEWAY URBAN RENEWAL AGENCY

PRESIDING:

AGENCY PRESENT:

AGENCY ABSENT:

STAFF PRESENT:

CALL TO ORDER

REGULAR MEETING
OF .
MARCH 11, 2013

CITY COUNCIL CHAMBER

313 COURT STREET
THE DALLES, OREGON

Chair Steve Lawrence

Bill Dick, Carolyn Wood, Dan Spatz, Tim McGlothlin, Linda
Miller

None

City Manager Nolan Young, City Attorney Gene Parker, City Clerk
Julie Krueger, Dan Durow

The meeting was called to order by Chair Lawrence at 8:17 p.m,

ROLL CALL

Roll call was conducted by City Clerk Krueger; all members present.

APPROVAL OF AGENDA

It was moved by Wood and seconded by Dick to approve the agenda as presented. The motion

carried unanimously.
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AUDIENCE PARTICIPATION

None.
APPROVAL OF MINUTES

It was moved by Wood and seconded by Spatz to approve the November 26, 2012 regular
Agency meeting minutes, as presented. The motion carried unanimously.

ACTION ITEMS

Approval of Land Sale Contract for Sunshine Mill Property

City Attorney Parker reviewed the staff report. A power point presentation that had been shown
at the Urban Renewal Advisory Committee meeting was reviewed for the Agency Board, James
Martin read a letter, thanking the Agency for their past support. He reported there were currently
64 full-time employees and millions of dollars had been leveraged for infrastructure projects
because of the activity at the Mill, He said the plan for the Sunshine Mill would continue to be
completed in phases. He discussed plans to use the silos as a hotel, noting he planned on a
development with 42 guest rooms, using seven floors for the hotel portion of the operation.
Martin said he was working with various agencies to ensure compliance with fire and building
code requirements.

In response to a question, Martin said a date had not been set to begin cleaning of the exterior of
the building. He said he did not plan to paint because it was expected the silos would be covered
in a foam material during the hotel development, in approximately five years. Martin said he was
experimenting with some other cleaning techniques for the interim.

It was moved by Dick and seconded by McGlothlin to accept the recommendation of the Urban
Renewal Advisory Committee and authorize the execution of the land sale contract between the
Urban Renewal Agency and Discover Development LLC for the purchase of the Sunshine Mill
property. The motion carried unanimously.

Approval of the Third Addendum to the Granada Block Redevelopment Memorandum of
Understanding With Rapoza Development Group

City Manager Young reviewed the staff report.

Michael Leash, representing Rapoza, handed out a time line of key dates (attached as Exhibit
“A”) to emphasize the many challenges the developer had experienced and to explain the need
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for an extension of time to now work through the issues raised through the archaeology study.
He said this would be the last extension needed, and requested the Agency extend the deadline to
July 31. Leash said they had been working hard with the City to bring a corporate hotel to The
Dalles. He said the Developer was prepared to offer $10,000 on March 15 and an additional
$£10,000 at a future date, if the Agency determined it was necessary to require a performance
payment.

Chair Lawrence said it had been noted this would be the third extension, but that he believed
there had also been an agreement from 2011 that had expired. He expressed concern regarding
the number of times the agreement needed to be extended and yet the funding for the project
didn’t appear to be secured. He said the most recent extension was to review demolition costs
due to possible lead paint and asbestos concerns. Lawrence said he was surprised no one would
have known about those issues since the project started in 20190.

Mr. Leash said approximately $10 million remained to be finalized, but it was able to be
financed. He said, regarding demolition review, that the Recreation had not been the original
site of the proposed hotel in 2010. He said many changes in proposed location and other
challenges had caused adaptations in the plan. Leash asked the Agency to provide an extension
to July 31 or August 31 to allow the developer time to ensure all challenges could be met,

Agency member Wood said she understood it was a very complicated issue and said many of the
delays were caused by the Agency and not the developer. She said the size of the project and
amount of investment warranted taking as much time as was needed before signing the
agreement to find answers on issues such as the archacology study.

Agency member Dick said he believed the proposal would be a wonderful addition to the
downtown, but questioned whether it would be a reality. He questioned whether additional
extensions should be granted.

Dan Durow spoke about the archaeology study, saying the firm was highly respected and they
knew how to work through the process to clear a site. Durow said the developer had planned for
underground parking, but with the findings of the study, that would likely have to be
reconsidered. He said the developer needed time to consider various options and time was
needed to perform the legal and administrative work to clear the site. Durow noted the work
would need to be done if the site was ever to be developed.

Dick noted other urban renewal projects had been postponed to make this proposal a priority. He
said it was difficult to prioritize projects with so many uncertainties.
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Dan Durow said urban renewal projects were opportunity driven, noting the dock and festival
park becoming higher priorities when other funding had been secured to get them done. He
noted the downtown Third Street business owners had asked for a delay in the streetscape project
and after that the Granada Block redevelopment project opportunity arose.

Mr. Leash noted that Rapoza had spent over $200,000 already to move the project forward and
they were confident it would be completed.

Chair Lawrence asked if a professional appraisal had been completed for the entire project. City
Manager Young said the Development and Disposition Agreement required the developer to
perform many items. He said this was just one step in the process. Lawrence questioned the
feasibility of the project, noting the parking structure was to be partly paid with the revenue
generated by room tax collected. He asked what the occupancy projections were for the new
hotel, City Manager Young said 50% occupancy was the figure used and noted it was a
conservative figure. Mr. Lease said the developer projected occupancy to be in the 60-65%
range.

It was moved by Spatz and seconded by Wood to authorize the signing of the addendum of the
original memorandum of understanding with Rapoza Development LLC, extending the
Development and Disposition Agreement deadline 45 days and calling for Rapoza to pay the past
due property taxes on the Recreation property with 50% of that amount going toward the
purchase price in the future. The motion carried; Miller and Lawrence voting no.

ADJOURNMENT

Being no further business, the meeting adjourned at 9:44 p.m.

Submitted by/
Julie Krueger, MMC
City Clerk

SIGNED:

Stephen E. Lawrence, Chair

ATTEST:

Julie Krueger, MMC, City Clerk



Timeline of Key Dates ‘

Mar. 2, 2011 - Court St. to Washington St. Site (Site #1) “State Registered Archaeological Site”
» City Staff and everyone became aware that Eric Gleason had the site registered as an Archaeological

significant site
o Start of concern for the site

April 18, 2011 — Court St. to Washington St. - Site #1 Plans
= Release of the rough set of plans

July 15, 2011 - Court St. to Washington St. - Site #1 Plans
» Release of first set of plans

Aug. 2011 - Court St. to Washington St. — Site #1 Abandoned
= Dan Durow suggested moving the hotel building site over one block
» |twas determined that the Site had too many challenges with Archaeology and the incorporation of the

Chinese Building
o Move to avoid delays and the incremental cost of Archaeological issues

o This would eliminate the need for archaeological work
Aug 15" — Dec. 2011 — City Staff and Rapoza work on Development Plans for New Site (Site #2)

Jan. 6, 2012 - Washington St. to Federal St. Site — by Transportation Building (Site #2)
= First Set of designs available

Jan. 13, 2012 — Washington St. to Federal St. Site — by Transportation Building (Site #2)
= Second set of Plans were released

Feb-June 2012 - City Staff and Rapoza work on (Site #2)
*** Aug 2011 - June 2012, 11- months on Site #2

June 12, 2012 — Urban Renewal Board and Advisor — Recommended change (Site #3)
= Officially it was determined that Site #3 was the preferred Site

July 20, 2012 - First St. to Second St. - Site #3 Plans
= First round of designs of new site

Oct. 18, 2012 — First St. to Second St. - Site #3 Plans
» Plan change in garage to remove access from 1% Street and change the layout of the first floor.

Nov. 21, 2012 — Received first Demolition Estimate
» Demolition Company estimate - entire project almost $500K

¥** 2114113 marks 8-months on New Site (Site #3)

Feb. 15, 2013 — Archaeological Study was available
We received our first review of the Study and the cost of the Data Recovery

Feb. 15, 2013 - Parking Spots under Hotel
»  We started the process of understanding the incremental cost and risk of significant incremental cost of

the parking on hotel site.

Feb 18" — Feb. 25" — Review Archaeological Study and Cost
*  We determined that the Archaeological unknowns warranted the request for an extension of the MOU.
Urban Renewal Agency Meeting
March 11, 2013
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Feb. 22 — Started exploring the removal of all parking spots
= Directed the architects to sketch-out the removal of the parking spots under the hotel.

Feb. 27 — Started resign of lower levels of Hotel Plans
» Redesign of 1 and 2™ Floors to accommodate the changes with the removal of the parking garage
level

Mar. 7 - We became aware that someone had written the State (SHPO} and requested that this site be given
additional examination to the method in which the Archeological work is done.
= [tis our understanding that he has also requested that other Archeological Professionals to voice their
concerns as well.

Mar. 7 — Meeting with City Staff (Dan, Gene and Garrett)
» Review of the significant nature of the Archeological work to be done
o Determined a Proposed Timeline

[Recreation Parking Lot Archaeology]

1. March 22: CSHQA (Engineering Firm) - To complete the preliminary foundation
design.

2. April 1. AINW ( archeological firm) - To complete preliminary foundation design
review and develop an archaeological dig/study design.

3. Aprit 15;  AINW - To submit a new permit to SHPC (State Historic Preservation
Office) to complete the archaeological dig/study.

4. May 15: SHPO - Toissue new permit to complete the archaeological dig/study.
[This assumes there are no procedural delays]

5. May 31:. AINW - Starts archaeological dig/study.

6. June 30: AINW - Finishes archaeological dig/study. [This assumes nothing more
significant is found and the site is cleared archaeologically.] The Written repoit to be
provided at a later date.

7. July 31: Reserved time for any additional archaeological work to clear the site and for
any engineering re-design of the foundation due to archaeological findings.

[Recreation Building Archaeology]

1. March 31: AINW - To complete preliminary foundation design review and develop an
archaeological dig/study design. '

2. April 10: AINW - To begin archaeological dig/study under the Recreation Building.

3. April 30: AINW - To complete archaeological dig/study. The written report to be
provided at a later date. [This assumes that there is no further archaeclogical work
necessary to clear the site. However, if other archaeological deposits are found under
the basement of the Recreation Building, this overall proposed timeline could be
significantly altered.]

Urban Renewal Agency
March 11,2013
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AGENDA STAFF REPORT

URBAN RENEWAL AGENCY
MEETING DATE AGENDA LOCATION AGENDA REPORT #
April 8, 2013
DATE: March 25, 2013
TO: Urban Renewal Agency
FROM: Garrett Chrostek, Administrative Fellow
THRU: Nolan Young, City Manager

Dan Durow, Economic Development Specialist

ISSUE: Semi-annual competitive Property Rehabilitation Grant application review
and recommendation to the Agency Board for The Dalles Mural Society.

BACKGROUND:
The Dalles Mural Society is a non-profit organization that has commissioned and placed

thirteen (13} outdoor talking murals depicting historic scenes throughout historic
downtown The Dalles. The Dalles Mural Society pays for the upkeep and renewal of
these murals. See attached letter for more details about The Dalles Mural Society and its
murals.

The approved Urban Renewal Agency Administrative Plan in Section C. Civic
Improvements Grant Program states:

Grants may be made by the Agency to public, non-profit or civic organizations for
projects within the boundaries of the Urban Renewal Area that serve a public
purpose by meeting the selection criteria. Grants will be awarded semiannually
on a competitive basis and based on the selection criteria. Grant awards are
subject to availability of program funds.

APPLICATION:

The application from The Dalles Mural Society was received on 12/18/2012. This
application is for a grant of $18,000.00 as part of a $34,135 project that includes the
purchase and installation of lighting for four of its murals, as well as brochures and



improvements and maintenance of murals. See application for budgeted Income and
Expense categories and dollar amounts.

REQUEST:

The Dalles Mural Society requests an $18,000.00 grant as part of a $34,135 project to add
lighting to four of the thirteen outdoor murals depicting historical scenes and events
throughout downtown The Dalles. Also included in this project are mural maintenance
and preservation and enhancement, along with publishing a brochure that describes and
explains the murals. This project will protect and further highlight these murals that
bring visitors to downtown and lengthen their stay, which increases the opportunity that
these visitors will spend money at local downtown businesses.

Please see attached application, project description letter, letters of support (4) and light
description sheet for additional information related to this application.

BUDGET IMPLICATIONS:

Budget implications would depend on the amount approved. The dollar amount available
for new grants is $48,423. There is also approximately $42,000 of Urban Renewal funds
held in reserve for “Opportunity Driven Projects™ that can be recommended to the Urban
Renewal Agency to be granted for qualifying projects. This application is one of four
applications being presented for grant funding totaling $110,538.

URBAN RENWAL ADVISORY COMMITTEE RECOMMENDATION:
At its March 19, 2003 meeting, the URAC recommended the Agency approve the request
for $18,000 as reflected in the attached minutes,

STAFF RECOMMENDATION:
Staff recommends that the Agency Board move to approve $18,000 to The Dalles Mural
Society to pay for lighting, protection and enhancements to four cutdoor murals.

This approval would require that $2,115 be funded from “Opportunity Driven Projects”
funds. This approva!l is conditional upon The Dalles Mural Society receiving $16,500 of
the other income listed in the application and providing documentation of receipt of these
funds to Urban renewal staff. This recommended approval is also conditional upon this
project being approved and permitted by all applicable agencies and entities, including,
but not limited to, the Historic Landmarks Commission.

Note: This project contains expenses that do not qualify for the urban renewal grant
program, such as batteries (on-going maintenance), brochure redesign and printing
(marketing) that will be paid for with funds from other sources outside of Urban Renewal
funds.

ALTERNATIVES:
1. Move that the Urban Renewal A gency approve a lesser amount.

2. Move that the Urban Renewal Agency decline the request.
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Qctober 29, 2012

May this letter serve as support far The Dalles Mural Soclety's grant request . Grant monles will be used
to add period lighting to the murals in our historic downtown,

The Dalles Is a colturally Insignlficant site for Native Americans, a stop over on the Lewls and Clark Corp
of Discovery and the point of decision along the Oregon Trall, We are home to many caltural and
historical landmarks and the site of several histaric events. Our murals are a visual walk through time,
deplcting the significance of The Dalles throughout our tonp history. The murals are an [ntegral part of
aur community. They are already Impressive. Addling period lighting will make them even rmore

dramatic.

Tourism Is a strong ecanomic driver in The Dalles. We are a destination far historians and others
interested In gettlng a glimpse of life at the turn of the century and earlier. Our murals are a must see
for these visitiors, This project will enhance the visitor experience and allow visitors t tour the murals

at night.
Woe strongly urge yvour support for this project

Sincerely,

THE DALLES AREAC CHAMBER OF COMMERCE

At RS

Laura Cominl, Executlve Director

Yost E2nd Stroat ¢ The Dallas, OF Q7056 « 641,200,223 = fieg 50L.200,9068 « Indo@thadollsachnrbanoom ¥ wwesshedalleschambensom
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Property Rehabilitation Granl and Loan Programs

APPLICATION
Application Date Application Number
GENERAL INFORMATION
Applicant  The Dalles Mural Soclety

Conlact person Gary B. Honald
Maifing Address 2505 Wright Drive
The Dalles, OR 97058

Applicant Is: The Dalles Mural Society
Name of Principal: Gary B. Honald - Executive Direclor
Site address see altached list of mural siles

Project description outline see attached

Please include the following with your Application:

1. Project autline

2. Initlal concept sketches (lighting piclures, murals, dlagrams)
3. Proposed {ime line ~ Phases

4. Final plans and specifications

Due dale ~ January (submit in December)
Amount available - $25000 1o $30000The following addilional ifems will be required before the

loan Is approved:

Cerlificate of approval from agency {if raquired).

Letter of approval from Historic Landrnarks Commiission.

A summary of the project outlining the wark o be done.

Complete plans and specifications,

Costs estimates or bids from contractor,

Evidence that building permits or any othar required permils are In place.
Preliminary commitment of any olher funds to be used In the project.

Amounl of loan requested and proposed terms being reguested.

Bank’s loan application and any other information the bank requires, such as current
financial statements, including Balance sheets and Incame statements.

CoNOmR W
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The Dalies Mural Society hereby requests a funding amount of $18000 to fund the
creation and instaliation of lighting for the existing talking murais in the historic downtown
area. This improvement will allow for local residents, educators and visitors to learn about
The Daltes historic value, explore our historic downtown through the shops and other
activity centers that are being created. The goal will be realized by the additional visitors,
local community events using the murals and serve as an educational tool for schools. An
amount of $18,000 will allow for lighting fixtures for 4 of the 13 existing talking murals. The
portion of the project to be completed with the funds provided by Urban Renewal will be

the lighting of the murals.

Our goal is to add lighting to our 13 murals and to eventually add an additional murat with
a voice box which will continue to showcase our areas historic value. To complete this
project we will first-accomplish a number of tasks to assure that we are successful in our
projects planning. The board will be working in phases which will allow us to complete
these tasks in a timely manner. The first phase of this project will identify 4 of the 13
murals to have the addition of lighting. To accomplish this goal the society will: 1)
complete a membership drive. Over 1800 mailings to nonmembers have been mailed.
With a projected return of 30% we should gain approximately 500 members. 2) By
February 2013 we will circulate our mural brochures: It will be necessary for us to update
and reprint our brochure. Updates to our brochure will include a self-guided walking tour
and also a membership form. 3) By March 2013 we will complete the framing of our
original artwork of the murals. These have been well kept yet in need of framing prior to
our release for viewing by the public. Completing this will allow us to showcase them at
our open house event in May 2013. By May 2013, we will begin installation of lights to the
four identified murals. This project will allow for a longer viewing time and act as a
deterrent for vandalism to the murals and the downtown area. Once completed, an event
will be planned with open invitations to all community members, teachers, visitors and

guests,
During these activities we will also be moving forward with a sponsorship program for each
of the murals we will be lighting. Thls will assure maintenance for each of the murals and

allow for advertising for local merchants. We will be using an electronic advertising method
so that mural information is available to anyone prior to their visit.

The Mural Society received a bid for the lights and installation for the 4 murals we will be
working on. The company we have been working with is offering a 25% discount bringing
the cost for the lighting and electrical expenses to $23625. With this portion of our plan
underway we are able to continue on with our effort.

The choice of fight fixtures that we will be using depicts the historic values of the existing
structures. These fixiures are a great addition to the existing décor of the area.
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The Dalles Mural Society Budget for the Mural Lighting Project

Income

City of The Dalles $9000
Urban Renewal $18000
Wasco Cultural Trust $1750
Membership $3800
The Dalles Chamber $2000
Total Income $34,550
Expenses

Batteries (annual) $125

Paint (Touch Up) $4200

Clear Coat (protective coating) $1800

Labor (80 hours x $25) $2000

Framing Malerial $800

*Labor (40 hours x $18) $720

Brochure Redesign $300

Brochure Printing (5000) $565

**[ighting and Electrical $23625

Total Expenses $34,135

*In Kind Services — no charge
**Cost includes expenses for 4 murals and a 25% discount

Lighting and Electrical Budget — Detailed
The project will cover the four murals on the corners of 2 and Washington, Hollywood Lights has

offered us a 25% discount on material and labor bringing our tolal expenditures for this portion of our
project to $23625 which is a savings of $7875.

Mura! Name Size Lighling Electrical 25% discount

Dacision at The Dalles 10'x60’ $3000 $6000 $6750

Lewis and Clark Expedition 30'x25' $2000 $4000 $4500

Trading Post/10,000 Years 10'x60" $3000 $6000 $6750

Anclent Indian Fishing Grounds 12’60 $2500 $5000 $5625
$10,500 $21,000 $23,625

Labor expsanses are included in the above costs



Applicant hereby certifies Lthat all Infornation contained above and In exhibits aftached hereto are

frue and complete to the best knowledge and bellef of the applicant and are submitted for the

purpose of allowing the full review by The Dalles Urban Renewal Agency and its agenls for the

purpose of obtaining the financial assistance requested in this application. ATTACHMENT 1

_ Pﬂ%e eS5of 10
Applicant hereby consents 10 disclosure of information heraln and the attachments as may
desmad necessary by MCEDD and its agents for such revlew and investigation.

| heve read and understand the guldelines of The Dalles Urban Renewal Agency Froperty
Rehabilitation Grant and Loan Programs and agree to abide by its conditions.

A=, Dee ) 7-9012.

g it appropriata) Date

Signature (and Title if appropriate) Date
Signature (and Tille if appropriate) Date
Signalure (and Title if appropriate) Date

Tha followlng additlonal items will be required befora the loan Is approved:

Certificate of approval from agency (if required).

Letier of approval from Historic Landmarks Commission,

A sumimary of the project outlining the work to be done.

Complete plans and specifications.

Costs estimates or bids fror contractor.

Evidence that building permits or any other required permits are in place.

Preliminary commitment of any other fimds to be vsed in the project.

Amount of loan requested and proposed terms being requested.

Bank’s loan application and any other information the bank requires, such as current
financial statements, including Balance sheets and Income staterments.

0% No A W

For Applicants under the Civic Improvements Grant Program;
The Grants will be awarded seml-annually on a compselitive basis and based on the selection criteria.
as outlined In the accompanlng Application instructions. Be sure to address all of the selection
criterla in your narative and atlach H to thls application form. The deadlines for appllcabons are

July 31 and January 31 of each year.

Application’ 4 1104/2003
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The Dalles Mural Society

P.O. Box 444
2505 Wright Drive

The Dalles, Oregon 97058

Gary Honald - President
2505 Wright Drive

The Dalles, Oregon 97068
541-980-2556

ghonald@gorge.nel

Marilyn Keys - Vice-Prasident
2445 Wrigh! Drive

The Dalles, QOregon 97058
541-296-6606

asingingmom@charier. net

Sally Hay - Secretary
4455 Emerson Loop Road
The Dalles, Oregon 97058
541-296-2448
hayranchf@gorge nel

Jody Cochenaur - Treasurer
319 West 20" Street

The Dalles, Oregon 97058
641-288-5692

jcanndc@embargmail.com

Board Member Roster

Jake Grossmiller - Publicily
6590 Reservoir Road

The Dalles, Oregon 97058
541-993-1939

jake@haystackbroadcasting.com

Mary Stocks — Board Member
1002 West 11" Street

The Dalles, Oregon 97058
541-980-0719
mstocks@charter net

Gerald Richmond - Board Member
1824 East Sth

The Dalles, Oregon 97058
541-980-1138

tdcivictheater@agmall.com
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LIBEHTING

Materlals - Fxtures spun of 18-gage cold-rolled steet and powder coxted H

for a durable higtrend finlsh,

Vultaga - See Valtages Below or Comtadt us For Custom Options
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Co]umbla C]orge Dtscove:r:j (Center év Museum

April 24, 2012 \
To Whom It May- Concero:

I am writing in support of the efforts of The Dalles Mural Society to obtzin Iighting for murals in
downtown The Dalles. The murals not only enhance the downtown area, they help bring .
awareness to the rich history-of our region. . . _

The Dailes offers significant opportunilies for-the mterpretation of pational historic themes that
once touched this place. These include the' Lewis and Clark Expedition, the Oregon Trajl,
frontier military, Cayuse Indinn Wars, the, gold. rashera, and much mote. These murals are a
constant reminder of the significance of our regional heritape. :

The mission of our organizaticn is o inspire appreciation and stewardshxp of the Colurobia River
Gorge and Wasco County through m‘.llechon, préservation, :md interpretation of cultural and:
patiral history resources. T'o that-end, we support all cEfontsm 1he region that further that
mission. The murals are a series of themed public art that dresstrategically placed throughont the
downtown area. By lighting the murals for evening,viewing, they will reach a greater andience
and eahance the downtown:area for enjoyment by evening visitors. '

Pleass contact ire if I-may be of further assistmace in this effort,

Sincerely,

éw /{W of
.Carolyn
Executive Du‘ector

5000 Distovery Dove . The Dalles, OR 97058 . 54)-296-8600 . Pax 541-298-8650 . wonw.porgediscovery.org
Official Interpretive Center of the Colurnbia River Gorge National Scenic Area
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Fort Dalles Museum

To whom it may concemn:

i would iike to express my support for The Dalles Mural Saciety in its efforts to obtain funding for the
lighting of the wonderful murats in dawntown The Dalles. Enhancing these attractive murals will help draw
additigna! attention to them, and extend the hours they are avaitable for the enjoyment of visitors and the

community.

Besides providing visual inferest and variety to the downtown streets, the murals serve as a focal point to
infroduce visitors to the rich history of The Dalles. They help people see, in an easy, enjayable way our
immensely rich hertage of Native Americans, Lewis and Clark and Oregon Trail pioneers. Even a brief
study of the murals’ subject matter provides newcomers with a window going back hundreds of years into

local history,

This knowledge encourages visitors to stay a little longer, leam a little more, visit our hislorical sites and
our wonderful museums, walk or bicycle our trails, get a good night's sleep and enjoy meals at our
excellent restaurants. Enhancing the downtown murals is a sensible way to increase foot traffic downtown
and encourage visits o the many other historical and scenic attractions in and around The Dalles,

Sincereiy,

Paula D. Kuttner
Wasco County Historical Society/Fort Dalles Museum
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12 COURT STREET

| jf\j/j[A iN ‘ : ?’? THE DALLES, OR 57058
STREET .
nem {541) 296-5481 ex1, 4448

April 16, 2012

Northern Wasco County People’s Ulility Distyicy
Attn: Dwaght Langer

2T F Rver Road

The Dalles. OR 97058

Mr, Langer:

‘The purpose of this letter is to state The Dalles Main Street Propram’s Strong suppaornt lo: The
Nalles Mural Society’s granl application. M Street has always apareciated the Mural
sSociaty’s . ammitment fo dowii.owr: The Dailes,

It 18 ouy understanding that, with Gie haip of these "UD runds, the bowes Society plans to [kt
our eommunity’s beautiful murals throughour the downtown district. This will enhanee visihility
later mt the day and to the night, as well as reduce vandalism. Downtown The Dalle., with its
AuL-cafes, agenoies aud organizations, will be significanity beaefitied by the completion uf i
yopeol as preser vasibe ity on teese murals will result in more viztors ro she distric. Visi o o
- =watown The Dalles are desperaiely neewad, ag 2 number o v 2ot storeivonss: has srawn
Jom approxime. 2y 20 o maore than 440 v just lwo years.

R UPP AL e s proy - and parthershe with the Mooral Zeaety oo

A e len s
wadet The L il Maes Street Program ot Uity Hall il yon =oves v

coandeon. Pleasc -

JUESLIONS,
Regﬂrf‘.};: : .
R NE N ot ]

: E , [ b V.

; £ ﬂ){?{ Qo ic Ao A
A - SR
N P TeleGTy g0 (k-\.i_n;,-.f\.«,\--;'m'



Applicant:

The Dalles Mnral Society

Project Selection Criteria:

Priority consideration will be given to each proposed project. Points will be allowed for
factors indicated by well-documented, reasonable plans, which, in the opinion of the
Agency, provide assurance that the items have a high probability of being accomplished.
If an application does not address one of the categories, it receives no points for that
category. The possible points are listed for each.

I. The project contributes in the effort to place unused or underused properties in
productive condition and eliminates blighted conditions. (10 points)
Blighted Areas are defined in the Urban Renewal Plan in section 203. As part of
that definition one of the conditions that characterize a blighted area is defined as
follows:

A. The existence of buildings and structures, used or intended 1o be used for

living, commercial, industrial or other purposes, or any combination of
those uses, which are unfit or unsafe to occupy for those purposes because
of any one or a combination of the following conditions.
1. Defective design and quality of physical construction:
2. Faulty interior arrangement and exterior spacing;
3. Overcrowding and a high density of population;
4 Inadequate provision for ventilation, light, sanitation, open
spaces, and recreational facilities; or
5. Obsolescence, deterioration, dilapidation, mixed character
or shifting of uses,

2. The project develops, redevelops, improves, rehabilitates or conserves property in
ways which will:

A. Encourage expansion and development of jobs, (20 points)

1 job per $10,000 or less granted — (20 points)

1 job per $10,001 to 20,000 granted — (15 points)
| job per $20,001 to 35,000 granted — (10 points)
1 job per $35,001 to 50,000 granted — (5 points)

. Increase property values and tax base, (15 points)

Increase taxable value by $50,000 or more — (15 points)
Increase taxable value by $25,000 to $49,999 — (10 points)
Increase taxable value by $5,000 to 24,999 — (5 points)

C. Conserve historically significant places and properties, (25 points)

Project Selection Seore Shect -1-

Points Awarded:

3/28/2013



D. Make The Dalles a more attractive and functional city in the following
ways:
i. Shows significant acsthetic improvement to the property (10 points)
ii. Provides needed services or community function (10 points)
iii. Serves a significant portion of the community, (S points)
iv. Enhances the quality of life for residents of the city (5 points)

3. The project leverages other public and/or private sources of funding. (15 Points)

$1 Urban Renewal grant to $3 (or more) other funding — (15 points)
$1 Urban Renewal grant to $2 other funding — (10 points)
$1 Urban Renewal grant to $1 other funding — (5 points)

4. The Applicant shows that it is financially able to complete the project and

maintain the property. (10 points)

5. Administrative — The Agency may assign additional points for project

considerations which do not fit into one of the above categories, but which
provide compelling evidence that the project will further the goals of the Agency;
or, if the project meets one or more of the above factors in a way that is far
beyond the norm for that category. The assignment of points in this category will
be by memorandum stating the reasons and will be maintained in Agency files.
(25 points)

Note: Ten (10) administrative points are assigned due to the downtown murals
potentially bringing more consumers to the downtown area and retaining them for
a longer period of time. This potential also gives potential consumers, especially
travelers, tourists and other “one-time” spenders more opportunity to spend
money at local downtown small businesses.

TOTAL

Praject Selection Score Sheel -2- 3/28/2013

10

10

55



AGENDA STAFF REPORT

URBAN RENEWAL AGENCY
MEETING DATE AGENDA LOCATION AGENDA REPORT #
April §,2013
DATE: March 25, 2013
TO: Urban Renewal Agency Board

FROM: Garrett Chrostek, Administrative Fellow

THRU: Nolan Young, City Manager
Dan Durow, Economic Development Specialist

ISSUE: Semi-annual competitive Property Rehabilitation Grant application review
and recommendation to the Agency Board for The Dalles Art Association.

BACKGROUND:

The Dalles Art Association owns The Dalles Art Center building located at 220 E. 4™
Strect in The Dalles. This building was built in 1910 as a Carnegie Library. This building
converted to an art center in 1966 and has been owned by The Dalles Art Association
since 1998. This building is where The Dalles Art Association provides “local resident
classes, workshops, summer art camps for youth and a sales gallery offering juried art by
regional artists.”

The Dalles Art Association has performed many building upgrades, updates and
maintenance projects during its ownership of this historical building. The next planned
project is a two phase project to “renovate and replace the Center’s front doors and three
windows.” According to the applicant, “These renovations will improve the functionality,
historic character, energy efficiency and safety of the building, which served over 8,000
residents and guests in 2012.” Please see the application and applicant’s Project
Narrative for more detailed information.



The approved Urban Renewal Agency Administrative Plan in Section C. Civic
Improvements Grant Program states:

Grants may be made by the Agency to public, non-profit or civic organizations for
projects within the boundaries of the Urban Renewal Area that serve a public
purpose by meeting the selection criteria. Grants will be awarded semiannually
on a competitive basis and based on the selection criteria, Grant awards are
subject to availability of program funds.

APPLICATION:
The application from The Dalles Art Association was received on 1/31/2013. This

application is for a grant of $14,313 as part of an $18,913 project to renovate and replace
The Dalles Art Center’s front doors and three windows.

The specific costs for this project are detailed in the following documents attached to the
application:

1. Adams Construction proposal #1389 dated 1-30-2013

2. Bid Spreadshect

3. Suburban Door Quote dated 1-15-2013

4. Viridian Window Restoration Estimate # 13 0129-1 dated 1-29-2013

REQUEST:
This application is for a grant of $14,313 as part of an $18,913 project to renovate and
replace The Dalles Art Center’s front doors and three windows.

BUDGET IMPLICATIONS:

Budget implications would depend on the amount approved. The dollar amount available
for new grants is $48,423. There is also approximately $42,000 of Urban Renewal funds
held in reserve for “Opportunity Driven Projects” that can be granted for qualifying
projects. This application is one of four applications being presented for grant funding
totaling $110,538,

URBAN RENWAL ADVISORY COMMITTEE RECOMMENDATION:
At its March 19, 2003 meeting, the URAC recommended approval of the request for
$14,313 as reflected in the attached minutes.

STAFF RECOMMENDATION:

Staff reccommends that the Agency Board move to approve the applicant’s request for
$14,313 to help renovate and replace The Dalles Art Center’s front doors and three
windows located at 220 E. 4™ Street, The Dalles, Oregon.



This recommended approval is conditional upon this project being approved and
permitted by all applicable agencies and entities.

This project received City of The Dalles Historic Landmarks Commission approval on
February 27, 2013 as shown in Resolution #127-12.

ALTERNATIVES:
1. Move that the Urban Renewal Agency approve a lesser amount,

2. Move that the Urban Renewal Agency decline the request.
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The Dalles Art Association
220 East 4% Street The Dalles, Oregon 97058 (541) 296-4759
thedallesart@embasgmail.com www.thedallesartcenter.org

January 31, 2013
The Dalles Urban Renewal Agency
The Dalles, OR 97058

To Wham It May Cancem:

Please accept this application from The Dalles Art Association for the Civies Improvement Geant
Program. We have enclosed the required documents listed below:

*  Application

* Project Outline and proposed timeline

A summary of tihe work lo be done

¢+ Concept sketches (photagraphs)

= Costestimates from confractor

We have also submitted our plans and photographs to the Historic Landmarks Commission, for
discussion and approval at theic February meeting. We will forward thelr decision to you
immediately as scon as we hear froro them. Likewise, if this application is approved, we will
provide your office with complete plans and specifications, and all required permits,

Please lel us know if you need any other information.

Thagk you for yowr considetation.

armen Toll
Executive Director
The Dalles Art Center
220 E 4th, 1D
541-296-4759
www.thedallesartcenter.org
thedallesart@embargmail.com
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The Dalles Urban Renewal Agency
|

~ Property Rehabﬂltatmn Grant and Luan Programs
! e T A I S r

APP L!"_ti'ﬁﬁON '

Application Date " /3148 1 " | Applicaion Number:
GENERALINEGRMATION """ 1 = L e 4 ki
..... ‘Applicant” " The Dalies At Association
] £ 2 i 1 z
] vk 1 . ' '

Contact person-Carmen Toll, Executive Director :

_‘Mailing Address D90 E 4th Street : . i i

—_ .. Jhe Dﬂ"GSIOR 7058 | i i e e e
_Property Address iSame as above |
1

Buslness !eacnnq Ihe properry

L i i

R SRR Fax#ino fi— iy

. Bpplicantis: " T K Property owner T

B UL e e |

. Federal lax ID # or Social securty # '93'-068f5">5 ]

..telephone # " ]

" Bank of account and contacl . [Genterpoini Bank ofme Dailes — o
? CIshae Kasinger 1

e
“Kiame of Biisingss  Same | s .
" (fdifterentthanapplicant) L oL
!
i

.. Name of Principal " "NA

PROJECT INFORMATION " """ b i
t TSRS PSR
' Site'address 230 'E 4ih Streel )
et 11 Dalles, OR 97058 ,
[ P — E‘_ :

" ilegal Description  “fownship {north, Range 13 East, Seaction 3BE tax lof number 3566

_...Buldingage S
| i

Application 1 131113
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{Buildinguse  Communlty Art Center (public exhibils and classes)

i i i —_—
N Pro;ectdescnphogﬂﬁlge » ] i . S e

The Dalles Art Cenler proposes a two-phase project 1o reéplace and.
fenovalc the Center's twa frant doors and three windows: one tn the administralive office : ]

‘and two In the main gallery “These renovations will improve the functionality, historic character, |
:energy efficlency and safety of the buitding, which served ovcr 8,000 youth and adults in 2012

Fhase one of the pro;ect involves replacing the front deers which are dysfuncnonal I

:due fo gaps betweer and at the botlom of the frames. This renovation will result in functional,
‘durable, beautiful doors that match the hisloric character of the building. Phase one will
. iinclude the replacement of one window In the administralive office, due lo ils enerqy nneﬁmmnc,y and_
| ___lack of safe egress in the event of elvacuahon ] , i
: I

“iPhase two involves replacing and repairing two inefiicient windows in the main gallery. Those smgks-

‘pane windows need new ropes and weighls so that they may be opened properly. The existing storm
“windows need to be removed and a screen assembly installed on the upper ransit windows. We
~ would like to Install secondary glass panes with molding on the interior (lower main section only)

- —__to improve thermal Pfﬁclency i
: : . i
i T 1 :L T 1— ‘_ 7
i = n | - i IEIUDGET i 3 ]
) EXPECTED PR"CTJECT €osTs | T P
— N ' i _

Phase One(Rep!acmg Door) I . T
oo Sububandoor  { | o i B1%6
i Boorhardware f ' | e BOT6
il (  Laguer ‘ 79{

' Permit NN - .- 1

Phase Oné (Replacing office window) - AU I
Low-E insulated glass w/ ransom ] ) i 1400]
labor . e SRR SN £ A

......... Mileage 3 i k i 90

gTolml (Phase One) ; P 1 [ 16,363: ]

Phase o [RLDI:‘JCII‘IQ it wmdows) e R R T S e _ i

o 12 Low-E inslualed glass windows (on(, wllransom) R P — 850
S _nl abor | i =y e 600 |
AL e N R I | ———
o TOTALPROJECTCOST o loBgs
S e S TG S - E e i B
. 'PROPOSED SOURCES OF FUNDING T i
S " Source "Amount YT T Rate. VT T Term

Application 2 31413
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s Equily (applican)  |§ 4,600 M | -
B}:nk_ $ i I D -
[ Privateloan_ [§ N - | ,
[—— Oiher " R | T _  E—
- : : o S .
A ~Uiban Renewal Grant 15 14,313 S
: Uiiban Renewal Loan [ : e ; —
' i . i | 22 B
. ~ otal $ 18,913 {Must equal Total of expected costs)
e — e SN : e I e R R
i — Sl _ i S S
B " Applicant hereby Gaiities ival &l information contained abuve and in exhibils altached herefoare
. _ true and complete to the best knowlcdga and belief of lhe applicant and are submitted for the i
" plrpose of ailowing the fuil review by The Dalies Urban &snewa[ Agency and ils ag,_ants for the’ o
__purpose of obtaining { 1he financial assmtance requeeled in this applicalion, i S
. . | ‘ / —
Applicant hereby consents o disclosure o!’ lnformallon her@fn and the allachmen!g 'as may ba
i deemed necessary by MCEDD and is agents for such review and investigation. 4 - N
i |
“Thave voad and understand ihe guidefines of The Dailes’ Urban Renewai Agency Property |
_Rehablitation Grant and Loan Programs and agree to amde by ifs conditions. ;
— e 'f'/%/ gt JA%‘M L ‘ ,
L _Signalure (and Tille if appropriate) o

P . ﬂ taa
Ko
Signalwtg/ _______(and Title If appropriate) _ ] _
_ ki M | 4 [ S
| Signawre ___(and TWie if appropriate) |
_ — SR : ! - ]
- — -_-..—..,-...,-..-.-.-“J.-— — e — .-i———-.’_.. S 3
Signature i(and Title if appropriate) : iDate ==y

Appiication 3 1731143
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Project Narrative

Project Qutline
Built in 1910 as a Camegie Library, The Dalles Art Center (TDAC) is a neoclassical brick

building that provides local residents classes, workshops, summer art camps for youth and a sales
gallery offering juried art by regional artists.. It was converted from a [ibrary to an art center in
1966, and has been the property of The Dalles At Association (TDA) since 1998, Building
upgrades during these years have included a new roof, electrical, heating and cooling
improvements and installation of an elevator to meet ADA requirements.

With substantial financial support from a public appeal this fall, TDAA is now ready to embark
on a two-phase project to renovate and replace the Center's front doors and three windows (one
in the administrative office and two in the main gallery). These renovations will improve the
functionality, historic character, energy etficiency and safety of the building, which served over
8000 residents and guests in 2012,

Phase One
Replacing or renovating the front doors is a priority goal of TDAC and therefore falls her Phase

One of this renovation. These doors (which are the originals) have over time become
dysfunctional. Gaps between and at the bottom of the doors let in huge amounts of air, driving up
energy costs and making the gallery uncomfortable for guests in both summer and winter. The
locking mechanism doesn't work well, allowing for too much fore and aft movement and making
it diffrcult to securely lock the doors, The single pane glass in the door panels is not energy
efficient, placing undue drain on the Center's small budget.

Phase One involves replacing the coraplete front door assembly with new doors sufficient to
improve thermal efficiency and meet historical Jandmark status. Estimated cost is $)4,500.
Although more expensive, this would result in a more durable, attractive and historically
accurate facade, and is our preferred option.

The replacement of the window in the administrative office also falls under Phase One, This
window no longer fits or functions as it should, due to natural aging and deterioration. Like the
front door, it is very drafly, greatly diminishing the Center's ability to efficiently regulate the
temperature inside. In addition, the window's dysfunctional storm casing poses a safety risk to
anyone working in the office, as it does not provide adequate egress in the event of a fire.
Because of this safety violation, the Center considers replacing this window a top prioxity, and
includes it in Phase One of this project. Details of this replacement are afiached in the detailed
work plan, with an estimated cost of §1,863,

Phase Two

Phase Two of the renovation project focuses on replacing the tall window and the upper south
wall window in the gallery. Like the window in the office, these windows need to have their
window ropes and weights replaced so that they may be apened properly. The existing outer
storm windows need to be removed and a screen assembly needs 10 be installed on the upper
transit windows (which also may need repair). Finaily, we would like 1o install secondary glass
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panes with molding on the interior (lower main section only) to improve thermal efficiency.
Estimated cost to repair these two windows is $2,550.

Project Criferia
1. This project restores dysfunctional doors and windows in this historic building to good
working condition, and prevents their further deterioration due to weathering and age, It will

result in improved function, ventilation and safety.

2. A. This project, if completed in total, will expand local job opportunities by providing at least
62.5 hours of contracted employment in the removal and replacement of these doors and
windows. We estimate that at least $2750 will be spent on labor alone for this project.

In addition, The Dalles Art Center provides exhibition space to almost 100 local artists each
year, many of whom make sales and connections that are critical to their profession and income
as artists. Providing these critical renovations will help the gallery maintain and expand this

jmportant service.

2.B, C and D Adding these new, energy-efficient doors and windows will increase the property
value by 5-9%, according to a research study by Opinion Research Corp (an independent
research firm, and sponsored by Dow Chemical C.) More significantly, these renovations will
help the Center continue to preserve the historical integrify of the building as a community and
cultural resource, The new front doors will provide significant aesthetic improvement to the front
facade of the building, which is located in the historical downtown area. This will be enjoyed
not only by the thousands of visitors to the Cenler each year, but also by the substantial car and

foot traffic in this area.

Included on the National Register of Historic Buildings since 1978, the Art Center is a
significant historic and cultural resource for both city and county, providing exhibition space for
artists, classes for youth and adults, and a Summer Art Camp for children ages 6-14. Keeping
this building in good repair and function allows the Center to continue serving over 80080 youth
and adults each year, thereby enhancing the cultural lives of local residents.

3. The Dalles Art Center raised $4600 specifically for these renovations during a special appeal
at their annual fund raiser this fall. This is the most money ever raised during a special appeal,
illustrating the strong public support behind this project—and the Art Center in general.

4. The Dalles Art Center is a fiscally sound organization with a membership base of 160
members who contribute about 16% of the annual income. Qther revenue souxces include
corporate sponsorships, grant funds, fund-raising ¢vents and earned income through classes and
gallery sales, The Center has maintained cash reserves above one-third of its annual expenses for
at least the past four years. It currently has cash reserves of over $30,000, in addition to the
$4600 earmarked for completion of this project.

Timeline:
The Dalles Art Association would like all designated work to be completed before summer. 1f

we receive the grant, work will be scheduled according to the following timeline:



March

April

June

o

accordingly.
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Notificatton of grant award
Contacl contractor. Meel to discuss final plan. Develop and sign contracl,
Apply for all necessary permits.

Submit permits and final plans to the Urban Renewal Agency
Work begins and continues until finished, no later than end of May

Celebration of new doors/windows at our June show*#

If the project needs to occur in two phases, we will adjust the timeline



January 23, 2013

City of The Dalles ATTACHMENT 1
Historic Landmarks Commission Page 8 of 21
The Dalles, OR e “

Re:  Repair / Upgrade for Review — Front Door Project
The Dalles Art Center - Carnegie Library

Dear Council Members:

The Dalles Arl Center [s currently reviewing the repair and or upgrade of the main Front Door
and three (3) exterior windows of ihe Carnegie Ubrary building located at 220 East 4™ Street.
Our review has thus far encompassed approval by the Art Center Board to pursue the project,
inquiry into grant funding for the project, and contacting quaiified contractors to obtain hudget
estimates for the project work. Prior to filing a farmal application for an Urban Renewal Grant,
we are submitting the following outline and scope of work for your review.

Our intent in following through with this project is to address both the functionality of the door
and windows, and to address the necessary maintenance that is required both for the door and
the windows. In addition, this project will address the need for emergency eqress capability via
one of the windows located in the Gallery office of the Art Center, Finally, this project will
improve the cosmetic appearance and subsequent "street appeal” of the front of the Carnegle
Library — A factor The Dalles Arl Center gratefully desires.

With contractor estimates yet to be received as of this date, we are making the projection that
this project will cost the Art Center between $5,000 and $7,000. The Dalles Arl Center currently
has funds set aside for this project in the amount of approximately $4,500. We will be seeking
the remaining balance necessary via an Urban Renewal Grant.

The scope and photos of the project area are as per the attached.

Thank you for your review and please feel free to contact us as needed for any additional
information you may need.

Sincerely,

s

Carmen Tall Shawn Straton
Ar Center Director Art Center Board Member-at-large

Attachment — 4 pages
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CARNEGIE LIBRARY FRONT DOOR { WINDOW UPGRADE

SCOPE OF WORK

PROJECT - FRONT DOOR

Option 1 — Repair Front Door Assembly (Doors) as follows:

(Work may be guoted by item number listed)
1.) As needed realign doors so that the center gap between the doors is minimized.

2.) Reduce air flow heat ioss by weatherstripping the center joint between the doors and at the
bottom of the doors — Replace or modify center vertical wood section between doors as needed.

3.) Repair door assembly so thal the doors lock into posliion tighter with less fore & aft
movement — Replace or modify lower door pin plate as needed.

4.) Repair door handle assembly so that the locking mechanism is easier to unlock with key —
As an oplion, quote replacement of entire handle assembly.

5.) Strip, fill and recoat exterior surface of doors. Include the cost of removing the brass kick
plates for polishing (or perhaps simply reversing them so that the polished inner sides are
exposed). Currenlly the doors are coated with polyurethane like clear coat. Please quole as an
option the use of a more UV resistant coaling or stain over the wood.

6.) Replace narrow wood threshold wf a wider wood threshold that will encompass the entire
door section up to the entryway tiles. The new threshold will need to be tapered at the inner

edge to minimize the potential as a step (trip) hazard.

7.) Install secondary glass panes w/ molding on the interior of the doors to improve thermal
efficiency.,

Option 2 - Replacement of complete front door assembly w/ new doors sufficient to improve
thermal efficiency and meet historical landmark status.

PROJECT - ARCHED TRANSIT WINDOW ABOVE FRONT DOOR

1.) Install a secondary glass pane w/ molding on the interior of the arched transit window to
improve thermal efficiency.
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Window 1 — Tall Window in Gallery & in Office

1.) Repair / replace window rope / weight hanging mechanism so that windows may be properly
opened.

2.) Remove existing outer storm windows.
3.) Install screen assembly on lower sections and on upper transit windows.

4,) Verify that upper transit windows will open properly — repair as needed for function. (Inslall a
hook mechanism on office transit window to properly secure window frame against wall when

open)

5.) Optional - Install secondary glass panes wf molding on the interior of the windows (lower
main section only) to improve thermal efficiency.

Window 3 — Upper South Wall Window in Gallery
1.) Remove existing outer storm window.
2.) Install screen assembly on window.

3.) Verify that the window will open properly —repair as needed for function.

5.) Optional - Install a secondary glass pane w/ molding on the interior of the window to improve
thermal efficiency.
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THE DALLES ART CENTER FRONT DOOR / WINDOW UPGRADE

PROJECT PHOTOS

Gtllery Houre
i Toeiday IIll'-'.'--!-.‘m:-iq
= L Pl

" INTERIOR — FRONT DOOR
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INTERIOR VIEW - WINDOWS

EXTERIOR VIEW - WINDOWS & FRONT DOOR
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CORSTRUCTION

The Daltas Art Center Date: 1-30-2013
220 E 4h 5L
The Dalles, OR 87058 Propogsal # 1389

We Hereby submit specifications and estimate for:
Phase M Install new antry doors and office window as follows;

Enlry Door

> Submit drawings and apply for buiiding parmil,

> Demolish and dispose of exisling door slabs only,

= Instgl] (2) new 427 x 98" Dah glabs In existing Jarmb with 4621 bevel Insulated Giass ralsed moulding.
one slde bura nnd mortise dgouble deor. Now slabs to match existing as close a5 possible.

= Install now oxlt dovices and ciosers on both dours.

> Apply (1) coat stain and {1} coat lacquer fo new toom.

= Clean and remave any dehnis [eft over from work.
" Cosl.. $14,500.00

“Nate*

» Price subjact (v change after dours are removed and Jambs are Inspetled.
» Includes $3.800.00 hardware allowanee. {i.e. axit devices ond closors)

> Exit devices st closers ars requited per bullding endes.

(1) Office Window

> Install insuteted Lovw-E gless In existing window sash in 48" x 78" DH and 48" x 20" transorm as follows;

> Remove Ins:de slops, boltom sesh, pering beed and lop sash.

> Gyt sash, ramove all glazing matenial in preparation for Insuialed units. Glaze gless Into sash using primad
wood slops securod In place with gxierior grade caylking and brad nalfs. Apply primad exterlor grilis as necdad.

» Replece or modify balance (83 nesded), fit iop sash In place, install paing bead, weather sirip, instatl bottomn
sash, waather sirip, fit to opening, inglall onginal fochs, weathar strip inside stops and re-install,
° Cost... $1,663.0D

*Note*
> Price subject 1o change after windows are removed and irames are inspeacted.

Phase #2 |nstall {2) new windows Tn showroom as follows:
» Install Insutated Low-F glass into existing window sash in B2 x 787 DH, B2° x 20" transom and 42" x 40" casement as follows:
> Remave ingide glops, boltom gash, perting bead and top sash,
= Cut eash, removae all glazing matenial in preparation for insWlated units, Glsze glass inle sash wusing prmed
weot stops secured In placa with extarlor grade cautking and brad nalls, Apply pimad exterior gnlis as neaded.
> Replace or modiy balance (&8 needad), fit top sash in place, install pariing bead, weather stip, Inatsll botlom
sash, weather stip, it to opaning, Install orlginal locks, weather strip inside slops and re-instal),
* Cost... $2.550.00

*Nols®
» Price subjacl to change after windows afe temoved ond frames are Inspacled.

Total Project Cost; $18,913.00

Any uiteratlons or deviatlons from werk to be padformed will nvolva exdro cost of matorlals Authorized by

and fibar above the sum mientivrted In IS contract which does not includa the cost of any

germits thal may be Involved, phimbing, ot electrdcal uniess spacHically slaled [n e shove WL i
propazal. All agresments musi be in wiiting. Nole: This propo=at may ko \withdrawn by us ) o

if not accepled within 30 days.

Page 1 of 2
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Cash o0 phack pagmants ceguee 50% due al bme of accaptance, 0% due al tme of subshrtal COMOLETn For COTaRNETsa pu o sas
Dol Ciard gurgtoenals are accn i aed meaulen WO0F dawa nL §e of acdagtancs

Towl Dawn § Chock #_ — Verification Y

ACCEPTANGE

Yiws g Bty duihonzed (o lemish ol matenals oS labor requirgd 1o complete the work mentioned i e above fropatal fat abich

agirey lo pay the opised mmount, poesming o P e dhe

Acceotngd

Crate

(641) 2964242

1215 E. 18" Streel « The Dalles, OR 97058
COBE 160240 « WA ADAMSCLESE )L
Page 2 of 2
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BID SPREADSHEET

Project: The Dalles Art Center - Entry Door

jtem Hours Cost Total
remove door hardware 2 $88.00
$0.00
4 $176.00
$0.00
$616.00
$0.00

fab & install {2) shelves 4 $176.00
$0.00

apply (1) coat stain & (1) coat lacquer to doors 12 $60.00 $606.74
$0.00

16 $704.00
$0.00
$109.62
$0.00
$0.00
$0.00
estimate 1 $44.00
$0.00
doar hardware (allowance) 2 $3,600.00 | $5,074.88
$0.00
Suburban Door 2 34608231 $6,135.55
$0.00
bullding permit 1 $267.98 $395.68
$0.00
$1564.00
$0.00
$0.00
$0.00
Viridian Window Resloration $3,630.,00 | $4,632.55
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

demolish (2) door slabs

install {2) new slabs 14

install new hardware

clean up & dump fese 1 $50.00

misc. hrs. & mats.

draw time 35

Sub-Total 62.5| $12,316.21
Total $2,750.00 $16,163.01 | $18,913.01 |




ATTACHMENT 1
Page 18 of 21

QUOTE DATE: 01/15/2013

e K B
“EWRBM# SUBURBAN DOOR CO. INC.
0 @ 0 By o 12365 8.W, HERMAN ROAD
' AN

S0 WD ANY,

Ny TUALATIN, OR 97062
: (503)692-0180/FAX(503)691-2323
503 692-0180/503 691-2323

I H

Pags: 1
To: CASH IN ADVANCE Ship to: ADAMS CONET.
TUALATIN, OR 87062 THE DALLES / QUOTE
Job Name:
Tarms: DOO - NET 10TH
Quote Number: 08814000 Sales Person: ROB BITNEY
Cust Number: 100003 P/O Number:
Quote Date: 01/15/2013 Entered By: Barryh
Explration Date: 02/15/2013
Line Qty’s Description Unit Price Sales Price
1 1.00 EXTERIOR DOUBLE DOOR UNIT 7'0"X8'0" (PAIR) 4,608.23 4,608.23
36"%X8-0"X2-1/4" OAK 4621 BEVEL 1G RAISED MOULDING 1-
SIDE (WLO RIVER 4-5 WKS) BORE AND tORTISF DOUBLE
DOOR ! prep for 5 x 5 hinges IMORTISE POCKET WITH
FUNCTION HOLE FREFP OAK ASTRAGAL FOR 2-1/4" THICK
DOOR (WLD RIVER)} US-10B EXTENDED MORTISE BOLT
US-108 EXTENDED MORTISE BOLT
Jom e mm =g
| .08814000+1]
i o o b
Merchandise Quote Total
4,608.23 4,608.23

End of Quota

QUOTES ARE GOOD FOR §0 DAYS
THIS QUOTE IS GOOD ONLY FOR THE MATERIAL LISTED
Page: 1
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iridian Window

Ny

SusTAINARLE HISTORIC SOLUTIONS

Estimate

Restoration .. _ .
- GATE: JANUARY 2%, 2013

ESTIMATE NO, 13 0129-1

PO Box 12270 Partland OR 97212 i 5 ddadie 4
, ensed » Bon . res
503-622-2202 1 » 501.922- 1297 | g D;"( cea che‘r’]se";\lo 1’;;‘;;
info@vindipneandow com » vindmnwindow com b .
FOR: Jasen Johrson PHONE: 941-296-4242

Adarry ConstrucUan LLC
1215 [ 18th 5t
Tiee Dalles OR Y7058

E-mall.:  JasonUDi@embaramall.com

ASSOCIATE JOD PAYMENT TEAMS TEMTATIVE 5TARY DATE
aM Cotme-Adacns | 2525/50% T8O
aQry DESCRIFTION UNIT PRICE LINE TOTAL
lastall imulated low<E glass Into existing window sash-48x78 DH w/48x20 transem, 1/7/1, i
! ’ ' beien ' W/ASALD tran $1,400 §1,400
{Offce-1)
Install tnsulated bow-E glass Into existing winoow sash-52x78 DH w/5!x20 transem, 17171, 1,450" $.450
{Showroom Horth-1) d *
Install imuleted taw-E glass inlo existing windaw sash-42240 Casement, single lte, (Showroom
1. 564 500,
Seauth-1}
1 mlleage (160 miles found tnp @ 55,5 cenls per mile, rounded) 90" %0
' |
- add - o - - [
p . Double-hung wingows” Hemove 1edide 406, remave Botlom sash, remove partag tead, remaove
L top sash, Flued & Casements: Remave Sash
Cut vash, remove all glanng materisl in preparation for Insulated units, Glaze glate intg sash I
!Glazing: using primed wood slops seCured in place with eaterior grade caulkmg and Grad nails. Apply '
primed eatérior grills a3 peeded
Doubie-hung. Replace or modify balance [as needed), (1t top sath in place, Instail parting bead,
Fitting: weather strip, (nstall bottom wih, weather stnp, Tl 10 opening, 1nstall aertginal locks, weather
stiip inside stops O re-ingtall, Pooed B Caiement. Westher S0 ang re ia1tall vash
l‘pl eyl &y gieprdend fe e o apecitiad AN wark o L0 b campliord b a wrhmasldy ruerer BClond e [0 11 8SANE PRICTHEY Asy sitenalan SUBTOTAL ) 5‘3 4‘10:
G dewtabiss fram (ke l-"u-ﬁllpﬁm'.llw-'l l‘r"ﬂ-lﬁlq SN Jbl will b fardated Bary upld wTLIEER Bidely B0 wll Do ddend A5 ExliE ERBOE Dyir s 1 )
atid abovs the sitlsmne. By dlgateg thh ephrdde g T BCOrpiieg WS dbowe prliwh apeOWlonllp aoad cuslitheny Thiy evtioats B sabijecn (o
sicrplasie wiihin 4% dpyn aad by vosd therediter ot the pptise of Yieufan wWiedes Brile ptise, LIC. Malerial o by prachasm] Baged on e TAX
MLepianr B (nhi wilavale Fhamd o el po ot b bUIed o crhonded G diiTerange ba Do mlp m::_u:v-w:fu Mgl e = . R
I TOTAL! 53,440

Pleass slgn estimate and reture with a 25X depont for the ftems you select

Signalure

*25% of total estimate due at acceptance of bid, 259% due at commencement of work, any final 509&' due upon campletion,

Mabke all checks payable ta Viraian Window Restaration 1Le
THANK YOU FOR YOUR BUSINESS!



ATTACHMENT 1
Page 20 of 21

CITY of THE DALLES

311 COURT STREET
THE DALLES, OREGON 87058

(641) 286-5481 ox1, 1126
FAX: (541) 298-5480
Planning Dapariment

HISTORIC LANDMARKS RESOLUTION NO. 127-13

Adopting The Dalles Historic Landmarks Commission Application #137-13 of The Dalles Art
Association. This application is for a Historic Landmarks Commission hearing to gain approval to
repair the front entrance door and three facility windows of The Dalles Art Center. The stiucture is
located at 220 East 4™ Street and is further described as IN 13E 3BC t.1. 2100. The historic name of
this structure is The Dalles-Wasco County Camagie Library. The structure was built in 1910 and
was placed on the National Register of Historic Places in 1978. It is classified as Secondary

Significant in The Dalles Commercial Historic District.

. RECITALS:

A. The Historic Landmarks Commission of the City of The Dalles has, on February 27,
2013, conducted a public hearing to consider the above request.

B. A Staff report was presented, stating findings of fact and conclusions of law.

C. Staff Report number 137-13 and the minutes of February 27, 2013, upon approval,
provide the basis for this resolution and are herein attached by reference.

II. RESOLUTION: Now, therefore, be it FOUND, DETERMINED, and ORDERED by the
Historic Landrarks Commission of the City of The Dalles as follows:

A. In all respects as set forth in Recitals, Part “I” of this resolution.

B. Historic Landmarks Review No. 137-13 — The Dalles Art Association, with the
following Conditions of Approval:

1. Work will be completed in substantial conformance to the drawings and proposals
as submitted and reviewed.

2. Prior to construction, the applicant will need to submnit for approval to the City
Planning Department. Once approved, the applicant will need to submit for a
structural permit from the local Mid-Columbia Building Codes Services.

Historic Landmarks Commission
Resolution 127-13
Page 10of2
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3. Final paint colors on the refurbished windows and doors will need to be approved
by the Planning Director unless the same colors are being used.

118 APPEALS, COMPLIANCE AND PENALTIES:

A. Any party of record may appeal a decision of the Historic Landmarks Commission to
the City Council for review. Appeals must be made in accordance to Section 9(a) of
the Historic Landmarks Ordinance No. 1194, and must be filed with the City Clerk
within ten (10) days of the date of mailing of this Order.

B. iFailure to exercise this approval within the nme line set either by Order or by
Ordinance will invalidate this permil,

APPROVED AND ADOPTED THIS 27" FEBRUARY, 2013.

. ) _.F'_ "
L 3 . L o~
£\ o', i )
e %J {"_’/‘r.‘ /{_\_XW‘E&_
_-ﬂ"’r _'_L r';'I-Ji. ; B
Erc B. Gleason, Chaiman
Historic Landmarks Commission

I, Richard Gassman, Director of the Planning Department of the City of the Dalles, hereby certify
that the foregoing Order was adopted al the meeling of the City Historic Landmarks Commission,

held on February 27, 2013,

aves: (loason, Wlf'i'IM\j} Faxdan . Smdic, | s

NAYS: N 1.0 :

ABSENT:

PN N o

ATTEST; Felfpet  odngaper
Richard Gassman, Director
Planning Depariment

Historie Landmarks Commussion
Resolution 127-13
Page2of2



Applicant:

The Dalles Art Association

Project Selection Criteria:

Priority consideration will be given to each proposed project. Points will be allowed for
factors indicated by well-documented, reasonable plans, which, in the opinion of the
Agency, provide assurance that the items have a high probability of being accomplished.
If an application does not address one of the categories, it receives no points for that
category. The possible points are listed for each.

1. The project contributes in the effort to place unused or underused properties in
productive condition and eliminates blighted conditions. (10 points)
Blighted Areas are defined in the Urban Renewal Plan in section 203. As part of
that definition one of the conditions that characterize a blighted area is defined as
follows:

A. The existence of buildings and structures, used or intended to be used for

living, commercial, industrial or other purposes, or any combination of
those uses, which are unfit or unsafe to occupy for those purposes because
of any one or a combination of the following conditions:
Defective design and quality of physical construction.
Faulty interior arrangement and exterior spacing;
Overcrowding and a high density of population;
Inadequate provision for ventilation, light, sanitation, open
spaces, and recreational facilities; or
5. Obsolescence, deterioration, dilapidation, mixed character

or shifting of uses;

BN~

2. The project develops, redevelops, improves, rehabilitates or conserves property in
ways which will:

A. Encourage expansion and development of jobs, (20 points)

1 job per $10,000 or less granted — (20 points)

1 job per $10,001 to 20,000 granted — (15 points)
1 job per $20,001 to 35,000 granted — (10 points)
1 job per $35,001 to 50,000 granted — (5 points)

. Increase property values and tax base, (15 points)

Increase taxable value by $50,000 or moce — (15 points)
Increase taxable value by $25,000 to $49,999 — (10 points)
Increase taxable value by $5,000 to 24,999 — (5 points)

C. Conserve historically significant places and properties, (25 points)

Projeet Selection Score Sheet -1-

Points Awarded:

25

3/28/2013



D. Make The Dalles a more attractive and functional city in the following
ways: ‘
1. Shows significant aesthetic improvement to the property (10 points)
ii. Provides needed services or community function (10 points)
iil. Serves a significant portion of the community, (5 points)
iv. Enhances the quality of life for residents of the city (5 points)

3. The project leverages other public and/or private sources of funding. (15 Points)
$1 Urban Renewal grant to $3 (or more) other funding — (15 points)
$1 Urban Renewal grant to $2 other funding — (10 points)
$1 Urban Renewal grant to $1 other funding — (5 points)

4, 'The Applicant shows that it is financially able to complete the project and
maintain the propetty. (10 points)

5. Administrative — The Agency may assign additional points for project
considerations which do not fit into one of the above categories, but which
provide compelling evidence that the project will further the goals of the Agency;
or, if the project meets one or more of the above factors in a way that is far
beyond the norm for that category. The assignment of points in this category will
be by memorandum stating the reasons and will be maintained in Agency files.

(25 points)

TOTAL

Project Sclection Score Sheet -2- 3/28/2013

10

70



AGENDA STAFF REPORT

URBAN RENEWAL AGENCY
MEETING DATE AGENDA LOCATION AGENDA REPORT #
April 8, 2013
DATE: March 25, 2013
TO: Urban Renewal Agency

FROM: Garrett Chrostek, Administrative Fellow

THRU: Nolan Young, City Manager
Dan Durow, Economic Development Specialist

ISSUE: Semi-annual competitive Property Rehabilitation Grant application review
and recommendation to the Agency Board for St. Peter’s Landmark
Preservation, Inc,

BACKGROUND:

St. Peter’s church building located at 405 Lincoln Street in The Dalles was built in 1897.
It was dedicated in 1898 and operated as a church until 1970, when it was slated for
demolition due to its non-use as a church. Concerned local citizens raised awareness and
monies to purchase the building and save it from destruction. These same people created
a non-profit corporation, Old St. Peter’s Landmark Preservation, Inc., that operates as a
nondenominational organization dedicated to the preservation and upkeep of this historic
building, as well as maintaining its availability and enhancing its functionality as a venue
for many events. Since 1974, the St. Peter’s Landmark has been listed on the U.S.
Department of the Interior’s National Register of Historical Sites. Please see applicant’s
letter dated December 5, 2012 and the applicant provided list of “Expenditures from the
beginning through December 2012” for more detailed information.

The approved Urban Renewal Agency Administrative Plan in Section C. Civic
Improvements Grant Program states:

Grants may be made by the Agency to public, non-profit or civic organizations for
projects within the boundaries of the Urban Renewal Area that serve a public



purpose by meeting the selection criteria. Grants will be awarded semiannually
on a competitive basis and based on the selection criteria. Grant awards are
subject to availability of program funds.

APPLICATION:

The application from Old St. Peter’s Landmark Preservation, Inc. was received on
12/17/2012. This application is for a grant of $18,225.00 as part of a $36,725 project to
restore 13 stained glass windows.

Historically, the majority of the preservation of this historic building has been paid for
through fundraising and private contributions. These expenditures are listed in the
previously mentioned and accompanying expenditure list provide by the applicant.

The costs for the specific windows are detailed in the bid letter from David Schlicker,
which is also attached.

REQUEST:

Old St. Peter’s Landmark Preservation, Inc. is requesting an $18,225.00 grant as part of a
$36,725 project to restore 13 stained glass windows. Two windows have already been
restored with $7,500 in North Wasco County PUD grant monies. The applicant has
$11,000 of its own funds and is requesting this urban renewal grant for the remaining
monies needed to complete this project. If this work is not done, the stained glass
windows will continue to deteriorate until they fall completely apart. It is much easier
and less expensive to the window repairs now instead of when they begin to fall apart.

BUDGET IMPLICATIONS:

Budget implications would depend on the amount approved. The dollar amount available
for new grants is $48,423. There is also approximately $42,000 of Urban Renewal funds
held in reserve for “Opportunity Driven Projects” that can be recommended to the Urban
Renewal Agency to be granted for qualifying projects. This application is one of four
applications being presented for grant funding totaling $110,538.

URBAN RENWAL ADVISORY COMMITTEE RECOMMENDATION:
At its March 19, 2003 meeting, the URAC recommended approval of the request for
$14,313 as reflected in the attached minutes.

STAFF RECOMMENDATION:

Staff recommends that the Agency Board move to approve the applicant’s request for an
$18,225 grant to help pay for the restoration of the remaining 11 stained glass windows
of the St. Peter’s Landmark building located at 405 Lincoln Street, The Dalles, Oregon.

ALTERNATIVES:
1. Move that the Urban Renewal Agency approve a lesser amount.

2. Move that the Urban Renewal Agency decline the request.
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The Dalles Urban Renewal Agency

Property Rehabilitation Grant andfil;gpan Programs

APPLICATION

Application Dale /i% it o :I-_FS'. / ":& )L 2 Agpplication Numbar ‘

GENERAL INFORMATION

Applicatton

noplicant (VA ST A4
Contact parson A L Ed
Malling Address /é;i;:’f & G5 T
7 Aez st Ay ) F1 058

4P Sl Crdy ("/(/ﬁ’z:z ooie 5622, ) -

Propetly Address
7 Ll Ll 92033

Applicant [s: h Praparty owner k Business leasing the property

Telephone # S 25 0.8 / Fax #

Federal lax ID # or Social secunity # _ LQL‘?, = 7/2_.0.;}’/?

Bank of accourt and contact 4 {E’O/d/,j ?7/7 [»../L; @ﬁﬁ,,é,/

THe Lty Lt

Name of Business -
(il differant than applicant)
Maillng Address

Name of Principal

1 11/0472003
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PROJECT INFORMATION

Application

s L bpr Call)

Site address

Legal Dascriplion

Buliding age // 1/ Square Footage
Bullding use 2 - - 7¢, v
Project description outline (ol fiane /A / > 7&
(A @Al Gt 1244, /—/ N o N /‘WMWW%
s cdidin s, 2o i ﬂwm Zi /WJ[/M// n/ﬂmma Mpla i 19

Vrocden o mirss /4% A/Ags S Qtp) MiLA (f_w [ﬂ/dd%ﬁﬂ z‘;/c/

72 gt Loact ) & resmatadling e . Tsword
WJMK/Z; o 02 (g %/7//0/8//1’ q]%mez/a//gf

? //V/m Ao —%ﬂlz/
wp lad Lawd /c/wé/f’%d Lot/ nS Lo

| —7%4/ LT frerd FETe Hed exdl el 11/ 50/ %02

7%/ WM??M/U%& //%z/ :7/4 LiTh A %M/j < W
75

Please include the followlng with your Application:

1. Project outline
2. Initial coricept sketches

3. Proposed timeline
4. Final plans and specifications (prior to final ceriification)
2 11/04/2003
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St Peters Landmark Church Septeambar 156, 2012
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The Dalles, Oregon 97058 Page 3 of 12
541.298.8861

Hi Doug,

This is a tid for restoring specific window in St Peters Landmark Church. The
resloration cosls include the followang. transportation, removal of the windows, creating
rubbings of the windows for hustorical documentation. disassembly, cleaning the glass,
reassembling the windows with new lead, replacing broken pieces with histarically
conect colors, and reinstalling the windows. Lead hnes will be placed over simple
cracks, when colors cannot be malched. The windows will ce reinstalled with the
otiginal reinforcing system in place, for histenca! accuracy

The specific windows are: N2 & N3 $7500. fi""ﬁff:ﬁ”iﬁ”‘? fal |47
$11.725 LA DT

P2, P3 P4, &PH

12 &12 57500
06 & 01 $3700
D4 $1500.
J1 $2800
J4 32000

The tolat cost for the (13) windows is' $36,725.

White windows J1 & J4 are the same size as wmdo’wsﬁthe reasaon they are more
expensive o restore is that they have figurative subject matter, rather than a geometri
design. There are pieces within J1 & J4 thal will need o be painted and fired in a kiln.
The pieces of glass needing ta be replaced are also more intricale in these two
windows

hank you for your continued enthusiasm in this project. | appreciate being a part of if!

David Schlickar




EXPECTED PROJECT COSTS

Costilem

Woedo) s P2,L8.P4, 25

Wmdews Z2,7 3
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Esl. cosl

s /), 725 =
8 ) H00%

g D4 s_/ S0
Wmdow T s 2§00
(g T4 s 2,000%
Ulindows 06,0/ s 3,700
e doyss  No K3 s 7, 500
 sub A/, 530,725
/
U0 clmlrzadlit ooz — s hsmp ™)
/ : |
Total $ (;2?'4:?2599_.

PROPOSED SOURCES OF FUNDING

Source Amaount
Equity (appllcant). $
Bank $
Private loan $

Other:

Urban Renewal Grant $ //P 27600
=

Urhan Renewal Loan §

Total $£222€%

3

s /) oop % W/mméfmz/sf

{Must equal Total of expecled costs)
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Dec. 5, 2012

The board of Old St. Peter's Landmark Is requesting funding from the Civic
Improvements Grant Program to continue restoration of stained glass windows.

Old St. Peter's Landmark was built in 1897 and dedicated on St. Palrick's Day in 1898.
it's Gothic beauty houses priceless stained glass and marble; and it's illuminated 176
foot steeple crowned with a six foot weathercock is visible from many vantage points in
The Dalles and from across the Columbia River, lighting the city scape.

In 1970, when St, Peter’'s was no longer used for a church its existence was literally
threatened by the wrecking ball. Local citizens saved St. Peter’s by raising awareness,
donations, and obtaining a smail grant of $5,000 to buy the building and its contents. |t
became Old St. Peter's Landmark; owned and managed by a nonprofit,
nondenominational organization. Today there are 11 active board members and 23
volunteers from many different walks of life. Thanks to volunteers the Landmark is open
to the public as well as tours being available six days a week. Over 900 weddings,
concerts performed by local and worldwide performers, civic forums and educational
serles have occurred within the Landmark. Most performances hosted by the Landmark
are free to the public, with donations accepted. The landmark is a major attraction of
the community’s historic walking tour as well as an integral part of the history of the Mid-

Columbia region.

Grants from PU and UR amount to $124,540.63 over the past eight years. Prior to
seeking grants, beginning in 2005, our organization had invested over $300,000 for a
new roof, a total make over of the basement including a kitchen and restrooms, painting
the steeple and trim as needed, replacing lexon to protect the stained glass windows,
etc. The list could go on as you can see from the enclosed expenditure document.
Money was mostly earned by volunteers running a thrift shop for 14 years, with the
proceeds being invested wisely in the stock market. The thrift shop is no longer
operating. Other fund raisers have taken its place. We have also been the recipient of
individual gifts from community individuals. Our annual newslefter generates
membership with dues.

When a sponsoring organization charges the public to attend an activity at the
Landmark, they are charged a nominal rental fee. Otherwise, no fee is charged to the
user. Donations are accepted from the public. There is a charge to have a wedding at
the Landmark. The Landmark has paitd wedding coordinators that assist to assure a
memorable ceremony.

CRITERIA JUSTIFICATION:

1. We have several stained glass windows that are in dire need of repair. If windows
are not removed and recamed, they will eventually fall apart. The life expectancy of
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stained glass windows is approximately 100 years. Large windows are more prone to
self destruct than smaller ones. Out of the 41 large windows in the Landmark, 20
have been recamed over the last 12 years. Of the 44 smaller windows, only 8 have
been recamed. We would prefer to remove and recame windows on a yearly basls or
the cost will become overwhelming.

. Over the years it has become necessary to have a pald wedding consultant as the
number of weddings have increased. With the new heating and cooling system In
place, we hope for a significant increase in the number of weddings held at the
Landmark. Quoting from and article in The Dalles Chronicle dated May 4, 2005; Holly
Macfee, Director of Consumer Marketing at Travel Cregon states: "“The economic
impact of the wedding sector on the local tourism economy is tremendous. One
study illustrated that 14 weddings held at on location brought in 1,800 out-of-town
attendees, who utilize 876 hotel rooms and directly impacted 76 companies {hotels,
winerles, caterer, photographers, florists, and rental companies.) The total direct
cash infusion to the community was over $600,000 with over $10,000 in room tax
revenue,” Even more money was generated into the community secondarily to the
weddings to restaurants and recreation providers throughout the region. The
Landmark has been placing advertisements in AAA for about 30 years. For at least
15 years, the Landmark has paid for brochures to be placed in "Welcome Centers” at
nine points of entry to Oregon. When promoting the Landmark the City of The Dalles
is also promoted. The Landmark has its own website to further encourage tourism
and travel to The Dalles and to the Landmark. Without a doubt, the Landmark is of
historical and economic significance, as retated in our application. In order to
preserve this treasure, ongoing maintenance is mandatory. The Landmark is
available to the public. It has always been a desire of the board to share the history
and the facility with the community and visitors from far and wide. At no charge, the
local high school has been annually holding its Honor Soclety induction at the
Landmark, which also hosted during the last year one leg of the Organ Crawl,
concerts by the Cascade Singers, and Buffalo Gals from Portland concert. Barley
Draught performs at the Landmark, giving the donated concent receipts to a local non-
profit. This represents a diverse cross section of the community. Performers from
around the nation and other parts of the world have drawn in the public. There is not
another venue in the area that provides such beauty and great acoustics at such a
moderate, If any, cost. This has been the Landmark's gift to the community providing
culture and entertainment. The beauty and function of the Landmark Is a source of
pride to the Mid-Columbia area.

. Through the years the Landmark has manage to support itself as stated in the
application letter. Volunteers have spent hundreds of hours to save as much money
as possible to see our plans to fruition. Since June of 2006 the Landmark has pald
$2,582.60 for pavers on the east side of the building; $2,184.02 to Hire Electric for
labor and materials; $1,927.05 on the chair lit; $1,418.00 for upgrading the fire alarm
system; and $510.00 for a handrail. Tom Foley donated bark and two helpers to
enhance the flower beds. Doug Leash and Chuck Kornegay poured the steps on the
new exterior staircase. Doug Leash prepped and painted the window sills and
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replaced two dry rotted sills. Verna Brown has spent hours working on the flower
beds. Al Eagey and Doug Leash keep our lawn mowed. We try very hard to keep
our operating costs to a minimum. Even s0, it costs an average of $23,000.00 yearly
to pay for insurance, phone, water, heat, stc.

4. Our past history should be an indication of the likelihood of our continuing.to maintain
the Landmark. We operate in “the black.” If you wish to see our account records,
they will be made avallable upon request.

5. The time spent by volunteers to operate the Landmark is remarkable. Eleven
months out of the year the Landmark is open to the public. Itis closed in January.
Even then, It can be opened and reserved for events. Volunteers are there for four
hours a day Tuesday through Friday, and from 1-3 pm on Saturday and Sunday to
give informative tours. Volunteers do the mowing and others maintain the flower
beds and grounds. From early on the Landmark has been fortunate to have an
accounting firm handle our taxes, w-2 forms and our books free of charge. A
volunteer maintains our checkbook. This has saved the Landmark thousands of
dollars. These seifless acts demonstrate how committed the board, volunteers, and
the community are to the Landmark. One should think of the Landmark as being
publicly owned. For the city and especially area businesses, the beauly of the
arrangement Is that there is a group of caring individuals that have accepted tolal
responsibility, since 1970, as caretakers of the most visible historic buildings in The

Dalles.

6. Projects and expenditures form the start of ownership of the Landmark in 1970 are
provided in detall in the attached “Expenditure” document. Future goals for the
Landmark are first getting the matching Urban Renewal Grant that we are currently
applying for. Second, it will be necessary to paint the building in the near future,
Third, is our dream of restoring the interior of the building. It would require painters,
plasters, and an artist to restore the stenciling. This will cost approximately

$150,000.

The Landmark has never jeopardized its financial stability, even though there are
always projects that need to be completed and eventually must be completed.
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EXPENDITURES FROM THE BEGINNING THROUGH DECEMBER 2012

1970: Needed $25,000 to buy the building and save it from demolition - $15,000 came from smaller
(mainly one and five dollar) donations, $5,000 from the Jackson Foundation, and at the
eleventh hour putting us over the top was $500 from Tom and Marjory Foley and $6,000
from Henry Keller.

1971: the roof and steeple scraped and painted ($6,000), local painters donated time to paint the
trim

1972: worst damaged of the stained glass windows repaired and straightened ($4,000)

1973: bricks pointed ($2.866)

1974: organ repair for the first time ($1,500) (In 1974 the UL.S. Departiment of the Interior accepted
St. Peter’s Landmark to the National Register of Historical Sites)

1975: the basement was converted from dirt floor and pipes to a finished room. ($26,000)
Basement ceiling sheetrock and trim installation, time donated by Doug Leash and Chuck
Kornegay, kitchen, bathrooms, furnace room, south basement entry framing, jack ham-
mering a ditch out to the street for toilets (time donated by Doug Leash)

1976: Restoration of the North Sacristy Room. ($500) The Soroptomist Club donated the $500

1977: New carpeting in the altar area and North Sacristy room ($850)

1977. The post light, handrails and timer on outside lights were installed, the labor and mate-
rials cost donated by Keiran Kelly.

1978: Lexon exterior coverings installed on the stained glass windows. Martin Marietta paid for

: the major portion of the project, in the thousands. Margret Flynn donated $2,500

1979: New sidewalks and sidewalk repairs ($1,000)

1980-81: Irrigaton system revamped on Hmer. ($254)

1980: Storm windows installed on all basement windows. Keiran Kelly donated time, labor and
materials.

1983: Trim painted ($461), Steeple painted ($4,232)

Pointing of bricks ($330)

1986; Beveled plate glass in swinging door replaced thanks to a man's temper tantrum ($379)

1990: Painting contractincluding roof, steeple, all wood around windows and doors, sheet metal
work ($28,005)

1990: Sidewalk repair by Virg Sharp ($1,092)

1990: Security system installed by Security Plus ($305)

1990-91: Outsidelightinginstalled ($2,513) An additional $8,000+ was paid by donations. Bill Holt
~.donated the major portion to make up for empty pledges. Monthly lighting costs. ($60)
1992: Tree trimming and cutting down of seven trees (diseased and losing lirnbs), tree roots

getting into pipes ($1,261)

1993: Complete cleaning and tuning of the pipe organ and the rooms it occupies ($2,600)

1993: Carpeting for aisles and stairway ($1,725)

1993: All new sprinkler system ($2,237)

1993; NW Business Systems ($2,088)

1995: Onehundred year old roof completely replaced, pointing of bricks in some areas ($63,000)
New roof is supposed to last for 75 to 100 years.

1999: Security system upgrade ($496)
2000: Stained glass window restoration - recaming two windows by David Schlicker ($5,340)

2000: Replacement of exterior Lexon window covering by David Schlicker ($25,435)

2000: Painting of trim and steeple by Schiller & Vroman, Inc,, ($23,755)

2001: Stained glass window restoration - recaming two windows by David Schlicker ($5,490)
2001: Gutter replacement on North side by CC&L Roofing ($11,564)
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2001 Pointing of bricks by Dave Wuorenma ($17,085) Page 11 of 12
2001: Stained glass window restoration - recaming two windows by David Schlicker ($5,740)
2002: Sound system ($989)

2003: Brick restoration and sealing by D&R Waterproofing, Inc., ($43,145)

2003: Stained glass window restoration - recaming two windows by David Schlicker ($4,800)
2004: Front steps repaired by D&R Masonry Restoration ($2,148)

2004: Stained glass window restoration - recaming four windows by David Schlicker ($9,588)
2004: Front doors prepped and varnished for the second dme by Doug L.eash

Aside from the Jackson Foundation grant to help purchase the building in the beginning,
the Landmark had not applied for any grant monies, Beginning in 2005,
that changed with the application and approval for an Urban Renew al Grant.

2005 - 2006 PROJECTS LANDMARK URBAN
RENEWAL
GRANT
Irstallation of the interior staircase:
¢ Plans for interior staircase (Tenneson Engineering) $717.50 $565.15
* Building permit $381.24
¢ Tempered glass by Kennelly Glass $325.00
¢ Handrail, newel posts, molding (Creative Woodworking NW Inc.)
$1,000.00 $3,080.00
+ Balusters (Aurora Colony Turning) $500.00 $1,200.00
* Moving pipes, furnace work due to floor opening (Lundell Plumbing) $6,089.80
* Roughing in interior staircase, spraying material, shop rental and heat
(Mike O’Brien Construction) $4,599.00
+ Finish work on interior staircase (Sean Corbin Construction)$9,000.00
+ Finish applied to new oak stairs (Jeff Taylor Construction) $490.00
¢ Materials for interior staircase (McCoy Millworks) $4,672.75
¢ Materials for interior staircase (Tum A Lum Lumber) $425.14
+ Installation of “Stair Glide” mode] chairlift (Dave Bearson Construction Enterprises, Inc.
$10,919.95
Altar restoration (Northwest Stone Restoration) $1,000.00
Installation of forced ait conditioner/gas furnace in basement
(Oregon Equpment Co.) $7,350.00
Installation of second air conditioner behind and above organ pipes
(Oregon Equipment Co.) $5,450.00
Wiring for forced air system (Hire Electric) $969.07

Wiring upgrade (Hire Electric) - two service panels, four light fixutres above altar, plug-ins, light
fixture (Rejuvenation)

$6,000.00 PUD grant, $141.00 $16,826.44
Bxcavation for Southeast sidewalk (Carothers Excavation) $12,817.50
Retaining walls, sidewalks, steps, pad for exterior steps on south side (Joe Seckora Construc-
tion) $19,924.50
Red brick pavers on eastside {Joe Seckora Construction) $2,582.60
Relocation of natural gas line (NW Natural Gas) $526.98
Replacement of exterior stairs down payment to The Dalles Ironworks

$815.27
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Prepping and painting exterior window sill on south side of building, replacement of two sills
on north side Donated by Doug Leash

2007
Stained glass window restoration -windows over front door (A series) (David Schlicker)
$8,268.00
Stained glass window restoration (M2-M3) by David Schlicker $6,942.00
Stained glass window restoration (D2-D3) by David Schlicker $6,942.00
David Schlicker did not charge to repair Rose Window 1

Fabrication and installation of exterior staircase (The Dalles Ironworks)

$510.00 $19,494.73
Upgrading fire alarm systems, new smoke sensors and all new hand operated alarms

(Hire Electric) $1,148.00
Bark for flower beds provided by Tom Foley
Pouring of steps and landings on exterior staircase done by Doug Leash and Chuck Kornegay

Removal/ replacing of mortar on rockwall, realignment of rockcap by Doug Leash (54% his.)

2008
Stained glass window restoration (02-05) David Schlicker $11,725.00

Stained glass window restoration (E2-E3, C3) David Schlicker $10,412.00

2009

Installed ceiling heater for card club in SW corner of basement. FHire Electric
$497.67

Wiring in North Sacristy room $420.68

June 17 Devco - changed pipe under staircase $242.91

July 7 N. Sacristy room prepped and painted by Doug Leash. Prints framed and hung, includ-
ing donations from Wilma Roberts and Mark & Tracy Linebarger.

2010
March 14 Entry painted by Doug Leash, Carol Earl. Molding for hanging prints and prints

framed by Doug Leash. Verna Browne and Shirley Bjelland redid bulletin board.

Doors painted with spar varnish.
May 5 Front door exteriors sanded and spar varrushed two times by Doug Leash.

2011
No expenditures

2012
Bark put on flower beds by Alan Eagy and Tom Foley’s workers. Bark donated by Tom Foley.

East side exterior window sills prepped and painted by Doug Leash, Donated by Doug Leash
Two large stained glass windows restored by David Schlicker  $7,500.00

Paid for by PUD grant.
Front doors prepped and spar varnished by Doug Leash. Donated by Doug Leash
Two new toilets instatled $571.11

labor donated by Doug Leash

DECEMBER 2012



Applicant:

0l1d St. Peters Landmark Preservation, Inc.

Project Selection Criteria:

Priority consideration will be given to each proposed project. Points will be allowed for
factors indicated by well-documented, reasonable plans, which, in the opinion of the
Agency, provide assurance that the items have a high probability of being accomplished.
If an application does not address one of the categories, it receives no points for that
category. The possible points are listed for each.

1.

The project contributes in the effort to place unused or underused properties in
productive condition and eliminates blighted conditions. (10 points)

Blighted Areas are defincd in the Urban Renewal Plan in section 203. As part of
that definition one of the conditions that characterize a blighted area is defined as
follows:

A. The existence of buildings and structures, used or intended to be used for

living, commercial, industrial or other purposes, or any combination of
those uses, which are unfit or unsafe to occupy for those purposes because
of any one or a combination of the following conditions:
1 Defective design and quality of physical construction:
2. Faulty interior arrangement and exterior spacing,
3 Overcrowding and a high density of population;
4 Inadequate provision for ventilation, light, sanitation, open
spaces, and recreational facilities, or
5. Obsolescence, deterioration, dilapidation, mixed character
or shifting of uses;

2. The project develops, redevelops, improves, rehabilitates or conserves property in

ways which will:

A. Encourage expansion and development of jobs, (20 points)

1 job per $10,000 or less granted — (20 points)

1 job per $10,001 to 20,000 granted — (15 points)
I job per $20,001 to 35,000 granted — (10 points)
1 job per $35,001 to 50,000 granted - {5 points)

. Increase property values and tax base, (15 points)

Increase taxable value by $50,000 or more — (15 points)
Increase taxable value by $25,000 to $49,999 — (10 points)
Increase taxable value by $5,000 to 24,999 — (5 points)

C. Conserve historically significant places and properties, (25 points)

Project Selection Score Sheel -1-

Points Awarded:

25

3/28/2013



D. Make The Dalles a more attractive and functional city in the following

ways:

i. Shows significant aesthetic improvement to the property (10 points) 10
ii. Provides needed services or community function (10 points) 10
iii. Serves a significant portion of the community, (5 points) 5
iv. Enhances the quality of life for residents of the city (5 points) 5

3. The project leverages other public and/or private sources of funding. (15 Points) 5
$1 Urban Renewal grant to $3 (or more) other funding — (15 points)
$1 Urban Renewal grant to $2 other funding — (10 points)
$1 Urban Renewal grant to $1 other funding — (5 points)

4. The Applicant shows that it is financially able to complete the project and
maintain the property. (10 points) 10

5. Administrative — The Agency may assign additional points for project
considerations which do not fit into one of the above categories, but which
provide compelling evidence that the project will further the goals of the Agency;
or, if the project meets one or more of the above factors in a way that is far
beyond the norm for that category. The assignment of points in this category will
be by memorandum stating the reasons and will be maintained in Agency files.

(25 points) 5

Note: 5 Administrative points are awarded due to St. Peter’s Landmark being a
venue that is supported by many small businesses, such as event planners,
caterers, restaurants, florists, supplies, equipment and vehicle rentals. These
businesses would have a noticeable negative impact if St. Peter’s Landmark was
not a viable, attractive and significant venue for many different types of events,

TOTAL 75

Project Selection Score Sheet -2~ /2812013



AGENDA STAFF REPORT

URBAN RENEWAL AGENCY
MEETING DATE AGENDA LOCATION AGENDA REPORT #
April 8, 2013

DATE: March 25, 2013

TO: Urban Renewal Agency Board

FROM: Garrett Chrostek, Administrative Fellow

THRU: Nolan Young, City Manager
Dan Durow, Economic Development Specialist

ISSUE: Semi-annual competitive Property Rehabilitation Grant application review
and recommendation to the Agency Board for Civic Auditorium Historic
Preservation Committee,

BACKGROUND:

The Civic Auditorium located at 323 E. 4" Street in The Dalles is owned and operated by
the Civic Auditorium Historic Preservation Committee (CAHPC). The Civic Auditorium
was built in 1921 as a community center to honor World War I veterans and to be a
meinorial to them and their sacrifice and that of their fallen soldiers-in-arms. The
CAHPC has been raising funds and actively restoring and renovating this large historical
building that occupies almost one-fourth of a city block. According to the “Exhibit C —
Grant Request Introduction, the CAHPC has “already funded $2.3 million in renovations
to the ballcoom, community and fireside rooms; $5,300,000 total project costs” and in
kind contributions of more than $143,000. The remaining major project is the $3 million
restoration and renovation of the 1,110 seat auditorium and associated areas, such as
balcony, stage, orchestra pit, dressing rooms and the adding of a commercial kitchen in
the old locker room space.

Please see the application and the following applicant provided documents attached to the
application for more detailed information:
1. Exhibit A — Scope of Work, Design and Engineering, The Dalles Auditorium




2. Exhibit B — the Dalles Civic Auditorium Restoration Project, Scope of work by
Yankee Design and Build. (Note: Yankee Design and Build is closed and is no
longer an operating business.)

3. Exhibit C — Grant Request Introduction

The approved Urban Renewal Agency Administrative Plan in Section C. Civic
Improvements Grant Program states:

Grants may be made by the Agency to public, non-profit or civic organizations for
projects within the boundaries of the Urban Renewal Area that serve a public
purpose by meeting the selection criteria. Grants will be awarded semiannually
on a competitive basis and based on the sclection criteria. Grant awards are
subject to availability of program funds.

On page 15 on the Urban Renewal Plan it states that “The Urban Renewal Agency may
fund in full, in part, a proportionate share, or cause to be funded, the following numbered
projects and activities.” Number seven (7) on that list is the “Civic Auditorium Remodel
and Reconstruction.” With limited funds available for the Civic improvement grant
program, the Committee may want to consider funding for this application out of project
funds.

APPLICATION:

The application from the Civic Auditorium Historic Preservation Committee was
received on 1/31/2013. This application is for a grant of $60,000 to commission design
and engineering plans for the restoration and renovation of the theatre in the Civic
Auditorium, as set forth in Exhibit A — Scope of Work.

The specific costs for this project are:
1. Theatre rendering  $ 2,800
2. Engineering Design $27,200
3. Architectural Design $30,000

Upon a request to the applicant on phasing or reduction of their request, CAHPC
indicated that they could pursue private funding for the $2,800 rendering.

REQUEST:

The applicant requests a grant of $60,000 to pay for the theatre rendering, architectural
design and engineering design for Civic Auditorium theatre. These drawing, designing
and engineering steps are the first part of the $3 million project to restore and renovate
the theatre in the Civic Auditorium.

BUDGET IMPLICATIONS:
Budget implications would depend on the amount approved. The dollar amount available
for new grants is $48,423. This application is one of four applications being presented



for grant funding totaling $110,538. There is also approximately $42,000 of Urban
Renewal funds held in reserve for “Opportunity Driven Projects” that can be granted to

qualifying projects.

URBAN RENWAL ADVISORY COMMITTEE RECOMMENDATION:

At its March 19, 2003 meeting, the URAC recommended the Agency transfer this request
to “Opportunity Driver Projects,” approve $27,200 for engineering this fiscal year from
that source, budget $32,000 next year for architectural design, and require the applicant to
obtain the $2,800 for the rendering from other sources as reflected in the attached
minutes.

STAFF RECOMMENDATION:

Staff recommends that the Agency Board move to transfer this request for $60,000 to
“Projects by Urban Renewal,” move to approve $27,200 for engineering from
“opportunity driven projects” this fiscal year, move to direct staff to budget $30,000 for
architectural design in preparation of the fiscal year 2013-14 Urban Renewal budget, and
move to recommend that CAHPC obtain other funding for the $2,800 rendering.

Any funds budgeted for fiscal year 2013-14 would be available July 1, 2013 and would
be designated to fund the request for the Civic Auditorium.

ALTERNATIVES:
1. Move that the Urban Renewal Agency approve a lesser amount.

2. Move that the Urban Renewal Agency decline the request,
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The Dalles Urban Renewal Agency

Property Rehabilitation Grant and Loan Programs

APPLICATION | | |

|
AppHcation Date } Lk 3[ - 13 Application Number. .

GENERAL INFORMATION

Applicant (;UI'C. Ekl‘r_lph'uh-\ Hisforic F?@Mg:!'l'ﬂﬂ Gmm”-{—?:.
Contact person Rﬂﬁﬁul HQ_L\Q_E_S
maingaddress PO (Box (102 The Qﬂ"éﬁ, Or 9705%

Property Address 2 B F 4“;—‘-.

The Oalles, OR 2705F

k Buslness leasing the properly

Applican! is; h Properly owner

Telephona # 5‘/{'3?& - BS aiq Fax

Federal tax ID # or Social security # 2& - af&g za. &,
/ .

Bank of account and contact C) (ki Bamx(z

Name of Business T
{if ditferent than applicant)
Mailing Address

Name of Princlpal o B

Application 1 110472003
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PROJECT INFORMATION

Sile address

Legal Description ‘ Qﬁ [, Re Q’MFB%LMA‘LHL
__-‘cfe.n_.pf.a'l_'ﬁé_D_AJLLQL-Lu

Building age 9 a qmg Square Foolage

Bullding use NN Cp ! ]

Project description outline : ¢ !

co

d l«Jmk

These r:.lam_:. ML&ME&JMM%
A C-Dh&‘}t.:lﬁa:l: ﬁﬁ'&m?\nm omhaet bid amd s
_ﬁ_{zddm_@mﬂ_w-@mdwlﬂm o??ﬂam:fi

Cm@[ehm_mﬂ_lﬁﬁm&s_:_; imaked o pe

nine (2) mondh s .
( e ihi T Seo ()
Ui kee ]mﬁﬁh ' Liw ol
costocokion of Mreadre ,
by e navachve .

Please Include the fotlowlng with your Applicafion:

1. Projact outling
2. |nitial conogpl sketchos
3, Proposed timeline

4. Final plans and spacificalions {prar ta final cerilfication)
Applicalion 2

11/94/2004



EXPECTED PRQJECT COSTS

Coslltern

T E\Egﬁie Venclecina

Preideducad desy é .
_%a'ng&ﬂgj_d&%-{?)m

Tatal

PROPOSED SQURCES OF FUNDING
Source Amount

Equity {(applicant) %

Barik 3
Private loan $
Other; L

Urtan Rerowsl Grant § (06, 000

Urhan Renewal Loan §

Tolal $ g,

ATTACHMENT 1
Page 3 of 11

Term

S S —

(Must equal Total of expectad cosls)



Applicant heraby certifies that ali information contained above and in exhibits attached hereto are

true and complete lo the best knowledge and belief of the applicant and are submitied for the

purpose of allowing the full review by The Dalles Urban Renewal Agency and its agents for the

purpose of obtaining the financial asslstance requested in this application. ATTACHMENT 1
Page 4 of 11
Applicant hershy consenls lo disclosure of information hereln and the attachments as may be

desrned necessary by MCEDD and its agents for such review and Invesligation.

| have read and understand the guidslines of The Dalles Urban Renewal Agency Property
Rehabllitation Grant and Loan Programs and agree {o abide by ils conditions.

A2f” ﬁm[ﬁw%@ V@ T

Signature’ {and Title If appropriate) Date
ke, buntnes, Ma»qu&m&My [-3]-13
‘§?§na§ure (and Tillc.f if appmpri@ Date
‘Signature (and Tltle i appropriale) Date

Signatura (and Title if appropriate) Datle

The following additional items will be required before the loan is approved:
1. Certificate of approval from agency (if required).
Letter of approval from Historic Landmarks Commission.
A summary of the project outlining the work to be done,
Complete plans and specifications.
Costs estimates or bids from contractor,
Evidence that building penmits or any othey required permits are in place.
Prelimirary commitment of any other funds to be used i the project.
Amount of loan requested and proposed terms being requested.
Bank’s loan application and any other information the bank requires, such as current
financial statements, including Balance sheets and Income statements,

IR NP RN

For Applicants under the Civic Improvements Grant Program:
The Grants will be awarded semil-annually on a competitive basis and based on the selection criteria.
as outlined In the accompaning Application instructions. Be stire to address all of the selection
criteria in your narative and attach it to this application form. The deadlines for applications are

July 31 and January 31 of each year.

Application 4 1146412003
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Scope of Work
Design and Engineering
The Dalles Civic Auditorium

Rehabilitation of the Auditorum:

Review and adjust the specifications for plaster repair, painting, atyium
construction, entry construction, tile work, carpet, doors, woodwork, and other
miscellaneons work necessary to make the Auditorium functionial

Acoustic Analysis and Design of the Auditorium:

Perform a professional engineering acoustic analysis of the audjtorium. Design
and specify work and materials necessary to accomplish a reverberation time of
consistent with use of the auditonium.

Design of Auditorium Balcony for Simply Supported Beam:

Redesign the belcony and support systems, The main balcony beams to support
simply only at the walls, no supporting stiructures from the roof trusses, and no
coluning rising from the main floor. Analyze the present supporting colomns and
footings within the adjacent walls. Make necessary adjustments,

Design and Specifications for Electricalty Controlled Grldiron:

Design and specify a new gridiron system for the stage scenery, Operation of the
new gridiron will be from the stage floor. Maintenance access to the motors and
machinery on the gridiron will bs OSHA compliant. Specify the best available
system for efficient manipulation of the stage scenery and thestrical effects.

Design and Specifications for Stage Lighting:

Design and specifications for stage spot lighting and lighting effects to include
lighting and power supply for the orchestra pit.

Design and Specifications for Sound Systen:

Design and specifications for & sound control system Lo include enhancement ol
sounds of musica) groups and theatrical productions.  Wireless microphone
systerns to allow mulliple speakers moving over the full range of the auditorium,
Design of modular video and slide presentation systems inclnding rear projection,
remote control, internet access, and from the podium presenter contrals.

Page 3 of 12
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DESIGN & BUILDING BLU

] “ DALLES CIVIC AUDITORIUM RESTORATION PROJECT

SCOPE OF WORK

ARCHITECTURAL: Architectural Resources Group (San Francisco, Californla)

e, 4 oxisting plans tor compliance with ADA. Create revised Consleuction Documents for submission
- ==3) and state review bodies. Integrate plans from ‘as buills’ provided by Yankee Design & Buliding 8s
«= as Philip R. McCurdy Architects, P.C. {Plan sel supplied by owner, dated 1997}

ENGINEERING: Froalich Engineering (Bend, Cregon)

Creata slructural plans for integration with Construcllon Dogurments (rom Archilectural Resources Group
and Yankee Design & Building. Scope of structural to b limited to balcony support, wheelchair lift, shalt-
way and fly-bridge re-support

PERMITS: Yankee Deslgn & Building {Bend, Oregon)
Yankee Design & Bullding wiif secure permits for all work to be performed including, but not limited to,

Planning Department approval, structural enginesring, Historic Commisslon reviews, State Elavators
Inspection Division, and Bullding Departments, both local and state,

HISTORIC REQUIREMENTS: Yankee Design & Building

Yankee Design & Buiding wilt perform a Historic Code required window and door audil, to delineale
extenl of work required for window repair and/or replacerment. Scope of audit will include windows and
doors on entire first floor/south etevalion, and enlire first floor/east elevation,

Yankce Deslpn & Buildlog, LLC 501 N.W. Bond Street, Sute 2 Bend, OR97701  Phone: 541,312.9588  Fax) 541.312.4415
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Design and Specifications for Stage Digital Control System:

Design and specifications for a PC based mnodular control system operaled from
the stage, control of the stage scenery, curtain, Lghting systems, hall lights, and
sound control. Software, PC, and peripherals are upgradeable without complete

replacement of the systems.
Plans and Specifications for Dressing Rooxs under the Stage:

Design a set of dressing and preparation rooms under the stage with full access to
enter the stage from either side. Dressing rooms include vanity sink, mirrors, and
lighting necessary to support a ful] theatrical production. Provide restroom
facilities erther unisex or sufficient for both sexes, Provide rehearsal space
isolaled from the stage so a rehearsal and production may occur simultanecusly.

Plang and Specifications foxr Orchestra Pit:

Design an orchestra pit with access from under tbe stage. Provide power supply
for any electrically operated nstruments, and lighting. Provide sound system
access for full andrtorium broadcast and integration.

Plans and Specifications for a more Confinuous Slope of Auditorium Floor:

Plan and specify the construction of a more evenly sloped auditorium floor.
Provide in floor electrical, sound system and coromunication conduits to support a

fully functional and full range of ancillary services.
Design and Specifications for Dumb Waiter from Basement fo Ballroom:

Design and specification for a dumb waiter to function between the basement
level to the Ballroom floor Jevel. The duanb waiter will have intermediate stops
at the gympasium level, and the mezzarine level. Dumb waiter shall be modular,

upgradeable, and digital.

Plans and Specifications for Commercial Kitchen in the Old Locker Room:

Commercial Kitchen located in the old locker room space 1o include adequate

power and fuel supply for full range of baking, burner top, ventilation,
dishwasher, and apphance operation. Provide sufficient counter space and
sufficient worktable space. Include commercial size and quality linen Jaundering

capacity.

Page 4 of 12
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Scan and Redraw of Original Drawings:

Scan a full set of original building drawings into raster format. Redraw drawings
#1,2,4,16, 17,22, 23, 26, and 29 into vector format.

Utility Diagrams:
Review existing drawings. Make necessary additions to provide a plumbing
diagram, floor drain diagram, roof drain diagram, communication (voice and data)
diagram, and one-line electrical circunit and load center diagram.
Contract Ready Documents:
Provide six sets of contract ready plans and specifications. Provide the Civic
Auditorium with rights to use these documents to accomplish rehabilitation of the
Civic Aaditorinm.
Axchitect — Engineer Estimate of Construction Costs:
Provide and architect/engineers estimate of each phase of the constructior listed

above. Build the estimate is such a fashion so the Civic may readjust the estimate
to reflect inflation and time.

Page Sof 12
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The Civic Auditorium Historic Preservation Committee (CAHPC) will restore the theatre that
was builtin 1921, A Capital Campaign Plan has been developed that provides a strategy to raise
approximately $3,000,000 to complete the theatre. With the campaign strategy and management
established, the plan identifies goals of local donations, in-kind contribution, and grants. The
plan includes specific fund raising events to complete the plan. Raising the full amount needed
for the project will require that the Civic, staff and volunteers work on raising the funds for about

18-24 months.

The CAHPC Board has also completed 5-year Theatre Sustainability Plan that provides
projections for income/expense following the renovations. The budget shows that the theatre is
sustainable and can generate revenues that will ensure its preservation.

Currently, the Civic Auditorium is self-sustaining. The operation of the Civic will remain a
community-based, non-profit 503(C)3. Revenue is primarily generated from event rental
income, concessions and donations. With the completion of the Theatre, the Civic will also add
contract ticket sales, promotional material sales and, of course, theatre rental income.

It is estimated that theatre revenue projections in year one will be nearly $50,000 and by year
five projections reflect total income from the theatre just under $100,000. Ticket sales,
depending on the type of performance and the location of the seat will range from $10 to $15.
Projections reflect that ticket sales in year five will provide annual sales of $39,000 with
concessions and promotional materials adding another 4.0% (each) of total annual income. It is
expected that income from special events wil| contribute approximately 21% of anmual income.

As a part of the 5-year sustainability plan, the Civic made reasonable production expense
assumptions, which include approximately 21% of income. Facility expenses are a fundarmental
expense that must be paid regardless of the activities in the rest of the building, but average
27.5% of income over a 5-year period. General office expenses in the budget reflect 30% of the
total related costs for the Civic as a whole. The expense estimate is based on historic figures and
includes a 2% amnual inflation rate increase in years 2 through 5. The Civic is also focusing on

building reserves to accornmodate unforeseen expenses.

A core assumption of the sustainability plan is the importance of hiring a full-time staff person

who will assist in accomplishing the goals and objectives as they relate to the renewed
prominence and influience of the Civic and all of its amenities. The budget assumes that 50% of

this person's time will focus on roarketing, promotion and booking the theatre. The budget
includes an annual salary of $35,000, plus a modest 2% annual increase. Benefits are also a part

of the staffing expense, which are valued at 30% of the annual salary.

The Dalles Civic Auditorium Historic Preservation Committee here by respectfully submits our
to aid in the renovation of the theatre

grant request of § from the
portion of The Dalles Civic Auditorium.
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If awarded a grant from the The Dalles Civic Auditorium Historic
Preservation Committee will restore the theatre and theatre balcony, which would complete the
building repovation plan for a Historic Civic Auditorium located in The Dalles, OR. The Dalles
Civic Auditorium is on the National Register of Historic Places and is located down town which
is designated as The Dalles Historic Commercial District.

The Civic occupies nearly one-fourth of a city block and houses an auditorivwum seating 1,100+
patrons with a balcony, a grand ballroom with "floating” hardwood flooring with its own
balcony, a "fireside room" for meetings, and a community room (formerly the gymnasium).

The renovation and capital campaign focuses exclusively on the renovation to the theatre that
will provide a singular venue for public use in the Mid-Columbia region. The Civic Auditorium.
will seek the support of outside funding sources to complete the theatre renovations and
upgrades. The funding sources will be comprised of both public and private sources. The Civic
will solicit grants to assist with the capacity building efforts throughout the five-year period,
although, the projections assume that grants will not be needed in the 5th year, when revenues
will be sufficient to sustain operations without grant support. Because the Civic is listed on the
Natjonal Register of Historic Places and is located in downtown in the designated The Dalles
Historic Commercial district opens the door to potential funding to preserve America's historical
treasures. Also, the fact that the building is a Veterans' Memorial makes the history that much
more poignant and important. For this reason, the Civic will solicit $300,000 from relevant

federal and state-level funding sources.

The Dalles has a rich history and tradition of supporting local capital campaiguos in order to
expand and develop services and opportunities within the Mid-Columbia region. The Civic will
use traditional fund raisers such as a "public faunch" to generate the need and local buzz, holiday
events, challenge grants, digital outreach and gift campaigns. The Civic plans to offer naming
opportunities for the theatre renovations, focusing on opportunities that will provide significant
to moderate opportunities for individuals and business to contribute to the campaigns, while also

leaving a legacy for future generations.

The cost benefit and project outcome will be measured in terms of providing a major theatre for
entertatnment within the Mid-Columbia area. To enhance community economic growth from
visiting patrons, provide goods and services to the community, enable local theatre experience
and develop local talent. Hundreds of volunteers will reap the reward of helping the Civic return
to its original use and the entire conimunuty will benefit the stabilizing effect that only a
community center can provide.

The Civic Auditorium Historic Preservation Committee has a clear vision for the Theatre and its
role as a community treasure. The building has an honored position in The Dalles and is a
critical foundation of the downtown revitalization effort. The theatre is an outstanding
component that will cap off a multi-year renovation and revitalization of the entire facility.
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The CAHPC has already funded $2.3 million in renovations to the ballroom, community and
fireside rooms; $5,300,000 total project costs, plus in-kind of $143,000+ is 50% of the total
project costs.



Applicant:  Civic Auditorium Historic Preservation Committee

Project Selection Criteria:

Priority consideration will be given to each proposed project. Points will be allowed for
factors indicated by well-documented, reasonable plans, which, in the opinion of the
Agency, provide assurance that the items have a high probability of being accomplished.
If an application does not address one of the categories, it receives no points for that
category. The possible points are listed for each.

1. The project contributes in the effort to place unused or underused properties in
productive condition and eliminates blighted conditions. (10 points)
Blighted Areas are defined in the Urban Renewal Plan in section 203. As part of
that definition one of the conditions that characterize a blighted area is defined as
follows:

A. The existence of buildings and structures, used or intended to be used for
living, commercial, industrial or other purposes, or any combination of
those uses, which are umfit or unsafe to occupy for those purposes becaiise
of any one or a combination of the following conditions:

1 Defective design and quality of physical construction:

2. Faulty interior arrangement and exterior spacing;

3. Overcrowding and a high density of population;

4 Inadequate provision for ventilation, light, sanitation, open
spaces, and recreational facilities; or

5. Obsolescence, deterioration, dilapidation, mixed character
or shifting of uses;

2. The project develops, redevelops, improves, rehabilitates or conserves property in
ways which will:

A. Encourage expansion and development of jobs, (20 points)
1 job per $10,000 or less granted — (20 points)
1 job per $10,001 to 20,000 granted — (IS5 points)
1 job per $20,001 to 35,000 granted — (10 points)
1 job per $35,001 to 50,000 granted — (5 points)

B. Increase property values and tax base, (15 points)
Increase taxable value by $50,000 or more — (15 points)
Increase taxable value by $25,000 to $49,999 — (10 points)
Increase taxable value by $5,000 to 24,999 — (5 points)

C. Conserve historically significant places and properties, (25 points)

Project Scleetion Score Sheet -1-

Points Awarded:

10

25

3/28/2013



D. Make The Dalles a more attractive and functional city in the following

ways:
i. Shows significant aesthetic improvement to the property (10 points) 10
ii. Provides needed services or community function (10 points) 10
iii. Serves a significant portion of the community, (5 points) 5
iv. Enhances the quality of life for residents of the city (5 points) 5

3. The project leverages other public and/or private sources of funding. (15 Points) 15
$1 Urban Renewal grant to $3 (or more) other funding — (15 points)
$1 Urban Renewal grant to $2 other funding — (10 points)
$1 Urban Renewal grant to $1 other funding — (5 points)

4. The Applicant shows that it is financially able to complete the project and
maintain the property. (10 points) 10

5. Administrative — The Agency may assign additional points for project
considerations which do not fit into one of the above categories, but which
provide compelling evidence that the project will further the goals of the Agency;
or, if the project meets one or more of the above factors in a way that is far
beyond the norm for that category. The assignment of points in this category will
be by memorandum stating the reasons and will be maintained in Agency files.

(25 points) 10

Note: Ten (10) Administrative points are awarded. Five (5) points due to Civic
Auditorium being a venue that is supported by many small businesses, such as
event planners, caterers, restaurants, florists, supplies, equipment and vehicle
rentals. These businesses would have a noticeable negative impact if the Civic
Auditorium was not a viable, attractive and significant venue for many different
types of events. Five (5) points awarded due to the theatre portion of the Civic
Auditorium becoming a renewed additional resource and venue that will also
provide business opportunities to many local small businesses.

TOTAL 105

Project Sclection Scorc Sheet -2- 3/28/2013



o

Applicant '

Request

Fﬁnded By Civic

Funded by ODP | Funded By ODP
Improvement FY 12/13 Fy 13/14
Grant
The Dalles Art Center 514,313 514,313
The Civic Auditorium $60,000 $27,200 $30,000
Mural Society $18,000 $15,885 52,115
St. Peter’s Landmark $18,225 $18,225
Total $110,538 $48,423 $29,315 $30,000
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